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    Dear Network of  Friends,

FY 2007/2008 brought us the completion of  our 20th year serving California’s Central Coast. 
The celebration was very rewarding and humbling. Our agency received many accolades and 
acknowledgments including a surprise Resolution from the San Luis Obispo County Board 
of  Supervisors. It certainly has been an honor to be part of  the larger effort to help make the 
lives better for foster and high-needs children and their families. Over our 20 years we have 
enjoyed excellent outcomes, because we have had the great fortune to have remarkable staff, 
amazing foster parents, and the most supportive and involved community one could imagine.

So now we have started our 21st year and all eyes are on the future. It goes without saying, 
we are all faced with some very serious challenges! Fiscal and social upheaval is at a pin-
nacle. The demand for services is increasing but the resources for them are diminishing. But I 
am optimistic! The strengths of  our community; excellent, innovative relationships with our 
partners; and tremendous commitment, creativity and skill within our organization will breed 
viable solutions. These times will necessitate creatively working together more than ever—but 
the payoff  will be good!

FY 2007/2008 was the best year the Family Care Network has ever experienced. As you will 
see within this Annual Report, our performance outcomes were superb. That means we really 
made a difference in the lives of  very needy, higher risk children, youth and families. Our 
overall “successful placement date” rate for all programs was slightly over 90%. We exceeded 
our target outcomes in every other program category. Again, this is a testimony of  the value 
of  a large network of  individuals, organizations and businesses working together towards 
a common goal. Additionally, given tremendous community support and prudent fiscal 
management, we experienced our best financial year as well. I extend a hearty thank you to 
everyone who has contributed towards our organization’s accomplishments.

Once more our Annual Report contains historical and specific 2007/2008 outcome data, 
anecdotal program stories, financial information, event highlights and more. I encourage our 
readers to carefully review this document in order to gain a keen sense of  who we are, what 
we do and our results. We are predominantly publicly funded, thus accountability is a key 
value of  our organization. This report is designed to provide every interested person a snap-
shot of  our organization.

Again, I want to offer my sincerest “thank you” to Family Care Network staff, foster parents, 
community volunteers, contributors/donors, businesses, our government partners and other 
community-based organizations that make up our “Network of  Care.” Working together, 
we have enjoyed 20 very successful years, and we will continue to “enhance the wellbeing of  
children and families” well into the future!

Godspeed,

Jim

Letter from the CEO

Jim circa 1990’s



2   Since the agency’s inception, it has served approx. 9,500 children, youth and families.

3   Over 1,200 volunteers and 175 mentors, interns and tutors have 
served at the agency.

4   Forty individuals or couples have served on the Family Care 
Network’s Board of  Directors.

6  Over 90% of  the Family Care Network’s annual budget has been used to provide 
direct services to children, youth and families. 

7   The Family Care Network has 6 employees with over 10 years of  service and 18 
employees with over 5 years of  service.

8   In the last 20 years, the agency has added $20M in payroll to the local economy.

9   The Family Care Network has provided foster parents $9.3M to care for children and youth.

     On February 1, 2006, the Family Care Network became the first accredited Foster Family Agency, Family-
Based Services and Mental Health Services provider based on California’s Central Coast.

     The agency only provides evidence-based, promising practice or best practice programs and services.

12  The Family Care Network was one of  the first agencies in California to provide Multi-
dimensional Therapeutic Foster Care, Wraparound Services, Therapuetic Behavioral 

Services and to be licensed as a Transitional Housing Placement provider.

13  The agency’s services include intensive therapeutic foster care, transitional 
housing services, family-based family-preservation services, children’s 
in-home mental health services, school-based services, delinquency 
prevention/treatment services, mentoring/tutoring services, early interven-
tion and prevention services, outpatient counseling and community-linked 
services.

14  The Family Care Network has been a California certified MediCal-
Mental Health services provider since 1999.

16  The agency has developed strategic partnerships with 
nearly 50 County and Community-based agencies.

17  Sixty-five local businesses have partnered with the Family 
Care Network, helping us to enhance the lives of  those we serve in our community.

18  Over the past five years, agency staff  and volunteers have driven approximately 
500,000 miles per year serving children, youth and families throughout San Luis 
Obispo and Santa Barbara Counties.

19  Over 3,550 community members have participated in the Family Care Network’s 
Miracle Miles for Kids, running/walking 22,053 miles in an effort to enhance the lives 
of  children and families living on the Central Coast.      
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The Family
Care Network

currently serves an
average of  400-500 children,

youth and families per
month, and approx. 2,000

per year through
17 programs.

The Family Care
Network is the largest

private therapeutic foster care
provider between Santa Clara
and Ventura counties, having
certified 260 foster families

in the last 20 years.

Twenty Facts on

Twenty Years

15
Using industry

accepted indicators,
the agency has had an

89% total average success rate
(e.g., successful family reunification,
diverted from a higher level of  care,

diverted from the juvenile justice
system, successfully transitioned

to adulthood, et cetera) –compared
to the industry standard success

rate of  between 60-70%.

1The Family Care
Network was incorporated

on August 21, 1987 as a
California public-benefit,
nonprofit organization.
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 Executive Team

 Jim Roberts CEO

 Jon Nibbio Deputy Director/Clinical Services Director

 Bobbie Scott Director of  Finance & Administrative Services/CFO

 Vince Giordano Regional Director, Santa Barbara County Services

Board of Directors
 as of July 1, 2007

 Jim & Carol Allen Co-Chairs

 Dan Rowe Vice Chair

 Richard Foster Treasurer

 Terri Giacomantonio       Secretary of  the Board

 Mike Sparrow Community Representative

 Lisa Figg Foster Parent Liaison

 Sandra Purdy Community Representative

 Victor Silva-Palacios Latino Community Representative

 Chuck/Rhonda Pickle Santa Barbara Advisory Committee Representative

 Jim Roberts CEO

Agency Administration

The Family Care Network in 1992
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20 Years of Serving

Integrity

Honesty

Perseverance

Commitment

Staff  Wellness
& Satisfaction

Accountability

Hope

Loyalty

Prayer

Compassion
& Mercy

Unconditional
Care

Thankfulness

Community
Partnership

Competence
& Quality

Flexibility

Humility

Relationship

Order

Positive Life
Changes

Spirituality

Values

History

Family Care Network, Inc. was founded as 
a California public benefit corporation in 
August of  1987 by current CEO, Jim Roberts, 
with the purpose of  creating family-based 
treatment programs as an alternative to group 
home or institutional care of  children and 
youth. The agency currently serves San Luis 
Obispo and Santa Barbara counties through 
multiple programs designed to strengthen 
and preserve families and individuals; which 
are delivered in partnership with public 
and private agencies and the community. 
Presently, the Family Care Network provides 
17 distinct programs in five service divisions, 
including: Therapeutic Foster Care Servic-
es; Family Support Services; School-Based 
Mental Health and Delinquency Prevention 
Services; Transitional Housing Services; and 
Community-Linked Services.  

Guiding Philosophy

Our services are guided by seven principles: 

 • Stay true to our mission—the reason   
  we exist.

 • Do what is best for children, youth
  and families.

 • Do everything with excellence, integrity  
  and accountability.

 • Continually strive for quality improve- 
  ment and stellar outcomes.

 • Remember that “Lone Rangers” aren’t  
  effective—success is achieved by work- 
  ing as a team in collaboration with   
  partners.

 • Remember that we are a Customer   
  Service Agency—serve with excellence  
  and sincerity.

 • Be creative, enthusiastic and passionate,  
  but most importantly, be ambassadors  
  of  hope.

About the Circle:

Accreditation

The Family Care Network was formally ac-
credited through the California Alliance of  
Child and Family Services in 2006, being 
recognized for having met the highest in-
dustry standards of  excellence as a foster 
family agency and family-based services 
provider. The agency is the first of  its kind 
to earn this high level of  accreditation on 
the Central Coast.

Circle of Serving

Our agency serves foster and high-needs 
children, youth and families on the Central 
Coast. Our partners, including multiple indi-
vidual volunteers, families and organizations, 
are dedicated to a sole purpose: improving 
the quality of  life of  others by surrounding 
them with compassionate assistance, care 
and guidance. 

Left to Right: California Alliance Executive Director, Carroll 
Schroeder; Family Care Network CEO, Jim Roberts; 2006 
Chair of  the California Alliance Board, Sil Orlando
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Management Philosophy
and Practice
The Family Care Network uses a participa-
tory, non-hierarchical management structure, 
built on strong leadership and effective man-
agement to foster an environment conducive 
to giving input, encouraging creativity and 
initiating a free exchange of  ideas.

The agency’s organizational management 
consists of  four elements: 1) planning; 2) 
organizing; 3) directing and leading; and 4) 
evaluating. It is a continual, circular process 
responsible for maintaining the viability and 
health of  the agency in support of  the agen-
cy’s mission.

The Family Care Network has four levels of  
governance: The Board of  Directors, who 
meet regularly, focus on broad policy, vision 
and general oversight; an Executive Team 
who meets weekly and ad hoc to provide im-
mediate, direct all-agency administrative con-
trol and decision-making; the weekly Man-
agement Council consisting of  all managers 
and supervisors, serving as a forum for dis-
seminating information, reporting program 
performance and needs and for maintaining 
accountability; and Program unit meetings 
are held weekly to ensure consistent and ef-
fect program operations.

Strategic Planning 
and Continual Quality
Improvement (CQI) Plan
Since its inception, the Family Care Network 
has operated on the foundation of  ongoing 
strategic planning. The organization places 
high-value in the planning process and utiliz-
es a participatory approach inclusive of  input 
from all levels of  the organization. A substan-

tial percentage of  agency programs and ser-
vices, and improved efficiencies and quality 
are a direct result of  our planning process. 

The Family Care Network maintains a roll-
ing strategic plan entitled the “Planning 
Circle” which is updated annually. This plan 
serves as:

 a. A roadmap for the organization

 b. A baseline for the agency’s evaluation  
  and growth;

 c. A benchmark for evaluating Adminis- 
  trators, Managers and Supervisors; and

 d. A snapshot of  history and accom-
  plishments.

Included in our strategic planning process, 
the Family Care Network maintains a Con-
tinuous Quality Improvement (CQI) plan 
which is also updated annually. The purpose 
of  the CQI is: 

 a. To provide an ongoing mechanism for  
  evaluating agency programs and services; 

 b. To establish target outcomes and indi-
  cators which truly measure performance
  within acceptable industry standards   
  and in accordance with service contract  
  requirements; 

 c. To enhance accountability to contractors,  
  funders, consumers and the communi- 
  ties we serve, as well as staff, volunteers  
  and the Board of  Directors; 

 d. To establish an ongoing process for 
  initiating changes and improvements in  
  service delivery methods in order to  
  maintain the highest quality programs  
  and services; and 

 e. To demonstrate that the agency is 
  performing consistently with and in 
  support of  the agency’s mission.

The CQI Plan includes process and perfor-
mance objectives for each program; fiscal ac-
countability objectives; human resource out-
comes and measures; community resource 
development targets; and IT and facility 
management objectives.

Planning Circle development begins in Janu-
ary each year for the following fiscal year; the 
CQI is created after an evaluation of  previ-
ous year outcomes is complete. The Planning 
Circle–Continuous Quality Improvement 
Plan is approved at the beginning of  each 
new fiscal year by the Board of  Directors and 
monitored quarterly. This document is avail-
able for review.

Agency
Structure

The Family
Care Network 
staff  in 2007
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CEO

Director of  Clinical Services
Director of  Finance & Administration

Director of  Santa Barbara 
County Services
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Resource 
Development
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and Intern
Services

Volunteer 
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& Santa Barbara 
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Therapeutic
Foster Care

Services
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Delinquency 
Prevention 

Services 
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I, K

A, B,
C, F, I, K

A, B, C, 
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A, B,
C, F, I
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C, I

B, E, G 

D, B, I
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& Medical 

Records

Information 
Management

Facilities 
and

Equipment

Community
Linked 
Services 
Division

Educational 
Services

D, I, K

Family 
Support 
Services 
Division

Outpatient 
Counseling C, I

Wraparound 
Services 
Program

TBS
 Services

H, I, K

MHSA-FSP

C, E

A, C

THPP

THP+

A, B, I
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Care
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D, G, I

Administrative 
Services 
Division

A - Social Services
B - Probation
C - Mental Health

D - County Schools
E - Drug and Alcohol
F - Health Department

G - Law Enforcement
H - EOC
I - Other CBOs

J - City/County Planning
K - Community
M - Colleges/Universities

partner agency key
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Since our inception, the Family Care Network has received an annual audit or review. For the past eighteen years Glenn, Bur-
dette, Phillips & Bryson (GBP&B), an independent auditing firm, has audited the financial position and the related statements of  
activities in unrestricted net assets, functional expenses and cash flows of  the agency. Government standards require that auditors 
plan and perform these audits to obtain reasonable assurance about whether the financial statements are free of  material mis-
statements. For each of  the years that the Family Care Network has been audited by GBP&B, we have received an unqualified 
opinion on our financial statements, meaning that the independent auditing firm believes the financial statements present fairly 
in all material respects, the financial position, the changes in net assets and the cash flows of  the agency. For the year ended June 
30th, 2008, the agency received an A133 audit as required for our foster care programs.

June 30, 2008 
$2,019,631

1,926,748

 27,573 

 $3,973,952

June 30, 2007 
$1,113,542 

 1,167,715 

 25,045 

 $2,306,302 

 $1,466,113 

 1,525,968 

 981,871 

 $3,973,952 

 $1,032,766 

 835,090 

 438,446 

 $2,306,302 

Assets
Current Assets

Property and Equipment

Other Assets

Total Assets

The Family Care Network has five separate notes payable used for the purchase of  
an apartment building for the Transitional Housing Placement Program.

Supplemental Investing and Financing Information

EHAPCD

EHAPCD

HOME Funds

Arroyo Grande Redevelopment

San Luis Obispo Housing Trust Fund

 348,098

695,000 

 200,000 

 50,000 

 232,870 

 $1,525,968 

No interest, no payment–forgivable March 2015

No interest, no payment–forgivable October 2022

No interest, no payment–forgivable March 2035

No interest, no payment–forgivable March 2060

Interest only, due March 2035, with call options

Included in Long-term Liabilites  

Administration Expenses: 8.45%
Administration Costs Include: Director of  Financial & Admin. Services, Accounting, a portion of
 Buildings & Supplies, Human Resources, Information Technology, Information Management

Additional Financial Information 07–08 Fiscal Year 

Statement of  Financial Position  June 30, 2008 

Liabilities and Net Assets
Current Liabilities

Long-Term Liabilities

Net Assets

Total Liabilities and Net Assets

Financials
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Statement of  Activities July 1, 2007 through June 30, 2008

Budgeted Activities July 1, 2008 through June 30, 2009

Therapeutic Foster
Care Services

 $3,439,334 

 3,381,420

 $57,914 

Family Support
Services

 $4,836,434 

4,836,614 

 $(180)

Transitional
Housing Services

 $1,339,844 

 1,258,390 

 $81,454

Prevention & School 
BasedServices

 $423,708

 423,708

 $ –

Miscellaneous 
Programs

 $108,734

130,014

$(21,280)

Donations/
Fundraising

 $493,860 

68,343 

 $425,517 

Total

 $10,641,914 

 10,098,489 

 $543,425 

Revenues

Expenditures

Excess Revenues Over (Under) Expenditures

Detail of  Revenue and Expenditures for 07–08

Revenues

Expenditures

Excess Revenues Over (Under) Expenditures

07–08 Fiscal Year Expenditures by Program Catagory

Therapeutic Foster Care Services

Family Support Services

Transitional Housing Services

Prevention and School Based Services

Miscellaneous Programs

Donations/Fundraising

34%

48%

13% 4% <1%
1%

31%

43%

19%
5%

1%
1% 08-09 budgeted expenditures by program catagory

Therapeutic Foster Care Services

Family Support Services

Transitional Housing Services

Prevention and School Based Services

Miscellaneous Programs

Donations/Fundraising

Detail of  Revenue and Expenditures Budget for 08–09
Therapeutic Foster

Care Services

 $3,679,920

 3,660,114

 $19,806 

Family Support
Services

 $5,142,955 

 5,142,955 

 $ – 

Transitional
Housing Services

 $2,327,264 

 2,224,099

$103,165

Prevention & School 
BasedServices

 $673,290

 673,290 

 $ –

Miscellaneous 
Programs

 $87,575 

 114,959

 $(27,384)

Donations/
Fundraising

 $200,000 

 75,587 

$124,413

Total

 $12,111,004 

11,891,004 

$220,000 

Revenues

Expenditures

Excess Revenues Over (Under) Expenditures

Revenues

Expenditures

Excess Revenues Over (Under) Expenditures



The Family Care Networks celebrates 20 years.

The Family Care Network served 2,342 children, youth and families

 
 The Family Care Network served: 

 Emergency Shelter Care 300

 Basic Foster Care 128

 Intensive Foster Care 28

 Wraparound Foster Care 20

 Crisis-Stabilization Foster Care 18    

 Transitional Housing Services 119 

 Familia de Novo 68

 Mental Health Services Act 42

 Therapeutic Behavioral Services 76 

 Intensive Community Diversion 97

 Community School Counseling 657

 School-Based Mental Health  48

 Outpatient Counseling 44

 Mentor/Intern Program 115  

 Educational Services 582 

n All agency programs averaged about a 
94% success rate.

n The Family Care Network partnered  
with over 40 public and community-based 
organizations in providing services.

n 91% of  the agency’s expenditures went 
to deliver direct client services, with the 
agency spending only 8.5% on administra-
tive costs.

n The agency averaged 141 employees
per month working to fulfilling our mission.

n The Family Care Network had 76 foster 
families providing care.

n The agency provided bilingual Spanish 
services in all programs. 19% of  our Master 
Level Therapists are bilingual and 14% of  
our entire clinical staff  is bilingual.

n Approximately 647 volunteers worked 
9,140 hours during the year by either volun-
teering with clients, volunteering at agency 
events or by helping around the office.

n The Family Care Network had 1,388 indi-
vidual donors and local businesses contribute 
financially toward our efforts.

n The agency’s staff  and volunteers drove 
854,878 miles, working one-on-one with 
children, youth and families—that’s equiva-
lent to driving to the moon and back twice!  

10

2007-2008 Year in Review



Services
Emergency Shelter Care 
Immediate foster care that is available 24 
hours per day, seven days per week for abused, 
neglected or disrupted children/youth.

Therapeutic Foster Care 
Family-based treatment designed to stabi-
lize children/youth, helping them transi-
tion back to family, to independence or to 
another permanent living situation.

Intensive Therapeutic Foster Care 
A foster family specially trained in caring for 
an emotionally and/or behaviorally chal-
lenged child/youth, coupled with intensive 
clinical services provided by the Family Care 
Network, such as in-home support, individ-
ual and family counseling, and substantial 
foster family support. 

Wraparound Foster Care (WFC)
Family-based treatment in a very structured 
behavioral management system to support 
emotionally and/or behaviorally challenged 
children/youth as they work to reunify with 
family or a permanent placement.  

Crisis-Stabilization Foster Care 
(CFC)
Family-based short-term crisis stabilization 
in a structured behavioral management 
system to support emotionally and behavior-
ally challenging children/youth that are 
experiencing an acute crisis, with the intent 
of  family reunification or transition to a 
permanent placement. 

Historical Outcomes
In the agency’s twenty years, it has served 2,775 children/youth. 85% of  
all program days purchased had successful outcomes measured by the 
indicators on page 12.

2007-2008 Outcomes
Foster Children/Youth Served: 494
Total Client Placement Days: 35,759
Successful Placement Days: 95%

The Family Care Network began as a therapeutic foster care provider and has worked hard to 
provide high quality, family-based alternatives for children and youth needing out-of-home care.  

Goals 
• To provide healthy, nurturing and skilled caregivers for children/youth needing family care. 

• To provide a “family-based” treatment model for children/youth with high-needs.

• To provide a broad array of  services designed to develop and maintain positive, productive and  
 healthy behaviors and lifestyles in foster children/youth.

• To facilitate a successful transition from foster care to the biological family, or from perma-  
 nent placement to independent living.

11

Therapeutic Foster Care Services
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Before Peter* entered foster care, 
he called a motel room his home. 
Peter was only 12 at the time and 
his mom, having unmet men-
tal health needs, was unable to 
hold a job. The family had been 
evicted from their apartment and 
were living in one motel room 
after another. As a result of  this 
instability, Peter wasn’t able to keep up with 
his schoolwork so he didn’t finish his 6th  
grade year.

Peter’s home life was soon discovered to be 
unsafe for him and he was placed in a Fam-
ily Care Network’s Emergency Shelter home. 
Peter’s first few days with his Shelter fam-
ily were very difficult for him. Having lived 
within chaotic circumstances for so long,  
Peter struggled to feel comfortable with his 
new foster family. Peter’s foster parents, Dave 
and Grace, recognized that Peter needed 
them to be patient and provide him with a 
lot of  stability; as a result, they offered Peter  
unconditional care, gave him space when 
he felt overwhelmed and provided him with 
stable routines. 

Over the next year, Peter’s life with Dave 
and Grace became more comfortable and 
he grew to care deeply for his foster parents.  

Therapeutic Foster and Emergency Shelter Care

Since our inception in 
1987, the agency has 
served 1,150 foster 
children/youth in 
Therapeutic Foster Care. 
85% of placement days 
purchased had successful 
outcomes.

The Family Care Net-
work has provided San 
Luis Obispo County 
with an Emergency 
Shelter Program since 
August, 2000 and has 
provided services to San-
ta Barbara County since 
June, 2006. In this time, 
1,391 foster children/
youth have been served 
and 96% of placement 
days purchased had suc-
cessful outcomes.

2007-2008 
Outcomes

Therapeutic
Foster Care

Foster Children/
Youth Served
128

Total Client
Placement Days  
22,779

Successful
Placement Days
90%

Emergency
Shelter Care

Foster Children/
Youth Served
300

Total Client
Placement Days  
5,028

Successful
Placement Days
98%

Peter also received a lot of  extra help from 
Family Care Network staff  and his foster 
family, and, as a result, made great strides 
in school and in his social development. 
But Peter also had to face some hard truths.  
Peter’s mother lost custody of  him and Peter 
had to accept the fact that she would never be 
his guardian again—a hard concept for the 
young boy. 

Happily, Peter’s foster parents decided to pe-
tition for legal guardianship of  him. During 
the adoption process, Peter learned that it’s 
okay for him to love his foster parents, while 
also loving his biological mom. Family is a 
concept that Peter had to redefine at only 13 
years old. In spite of  these hard lessons, Peter  
feels blessed to be with Dave and Grace.  
Peter knows that no matter how his new fam-
ily was formed, it’s a family nonetheless. 

Both Therapeutic Foster Care and 
Emergency Shelter Care have mea-
sured successful outcomes based on 
the following:

• Stable foster placement

• Reunification with family

• Successful transition to
 independent living

• Permanent family placement

• Successful transitional placement

Family Redefined

*Names of clients and photos are fictitious to protect their identity.
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Coming into the Family Care Network’s fos-
ter care program, Julie* was a very scared 15 
year old girl. Julie was placed in foster care 
because her mom, struggling with substance 
abuse, could no longer take care of  her. Find-
ing herself  parent-less and facing an unknown 
future in foster care, Julie fell into depression 
and started engaging in self-harm behaviors in 
an effort to cope. It was decided by her treat-
ment team that Julie should be placed into a 
Family Care Network Intensive Therapeutic 
Foster Care (ITFC) home so that she could 
be provided targeted services for her multiple 
mental health needs.  
 
Once placed in a nurturing ITFC home, Ju-
lie and her treatment team developed goals 
to help her overcome her ob-
stacles. One important aspect 
of  Julie’s treatment was for 
her to participate in individual 
therapy to address her depres-
sion and for her to learn more 
positive coping skills. Julie was 
also matched with two In-Home 
Support Counselors (IHCs) to 
provide her needed support. At 
first, Julie resented her IHCs and 
therapist. As a scared, yet strong-
willed 15 year old, Julie didn’t  
believe she needed anyone’s help. 
It became the job of  her IHCs and 
therapist to tailor their interventions 
to earn Julie’s trust while building a 
positive relationship with her. 

After 6 months in ITFC, Julie’s fos-
ter parents began to notice Julie’s  
depression was lifting and she no  
longer resorted to using self-harm 
behaviors to cope. Since her behaviors 

Intensive Therapeutic Foster Care

Intensive Therapeutic 
Foster Care served its 
first placement in Feb-
ruary, 1999. Since its 
inception, the agency 
has had 157 place-
ments and 75% were 
successfully placed 
based on:

• Stabilized family  
 placement

• Diversion from a  
 higher level of  insti- 
 tutional care

2007-2008 
Outcomes 

Foster Children/
Youth Served
28

Total Client
Placement Days  
3,330

Successful
Placement Days  
91%

were stabilized, Julie was ready to be placed 
in a permanent placement. Within a few 
months, Julie’s social worker found an adop-
tive foster home he believed would be perfect 
for Julie. When she transitioned into the new 
home, Julie, while scared, knew that she had 
the support of  her social worker, IHCs and 
therapist to help make the move a smooth 
one. Feeling very supported for the first time 
in her life, Julie faced the unknown ahead 
with a new self-confidence, which helped 
her remain open to her new foster parents. 
Julie soon recognized how loving and gener-
ous her new foster parents were, and the new 
family quickly established a strong bond for a 
bright future. 

Therapeutic Foster and Emergency Shelter Care

Building up Julie



Wraparound Foster Care

Finding Her Voice

14

Allie was 16 years old when she was placed 
into the agency’s WFC program directly 
from Juvenile Hall. Allie was a tough kid 
who had been living on the street for several 
years when she was arrested for the third 
time on shoplifting charges. Allie’s parents 
were not part of  her life. Her father disap-
peared from her life when she was seven and 
her mother moved out of  state when Allie 
was 15. At the time of  her arrest, the most 
consistent home Allie had known in the past 
year was Juvenile Hall. 

Within the structure of  the WFC program, 
Allie’s team, which included Allie, her fos-
ter mom, WFC Social Worker, Probation  
Officer, Family Care Network Education 
Coordinator and Family Partner, and Mental 
Health therapist, helped Allie to establish 
strength-based goals. Her team also encour-
aged Allie to advocate for herself  during 
team meetings, empowering her to use her 
own voice to take a leading role in her life. As 
a result, Allie’s self-esteem and confidence 
grew with each team meeting.  

Shortly after being placed into WFC, Al-
lie’s Probation Officer was contacted by 
Allie’s Dad, Daniel. Daniel was hoping to 

Wraparound Foster 
Care (WFC) is a highly 
successful promising 
practice program 
which incorporates 
evidence-based 
elements, including a 
structured behavioral 
management system 
to support emotionally 
and/or behaviorally 
challenged children/
youth as they work 
to reunify with fam-
ily, a more permanent 
placement or transition 
to adult independence. 
Since its inception in 
2004, WFC has served 
80 children/youth and 
85% of  the program 
days purchased were 
successful based on:

• Stabilized family  
 placement

• Diversion from a  
 higher level of
 institutional care

• Reunification or  
 successful transition  
 to independent living 

2007-2008 
Outcomes

Foster Children/
Youth Served
20

Total Client
Placement Days  
3,227

Successful
Placement Days  
100%

reestablish a relationship with his daughter. 
Daniel was invited to participate in Allie’s 
team meetings as a means to encourage his 
participation in his daughter’s life. He was 
also matched with a Family Care Network  
Family Partner in order to improve his  
parenting skills. As the two’s relationship 
progressed, the team decided that Allie could 
work towards reunification with her father 
upon her graduation from WFC. 

Allie worked hard over the next several 
months to accomplish many of  her goals, 
including: improving her grades; joining the 
school choir, learning how to advocate for 
herself; and establishing a positive relation-
ship with her dad. Improving her relationship 
with her dad proved to be the most challeng-
ing, but also the most rewarding goal. 

When Allie and her dad finally reunified, 
Allie was amazed at all the progress she had 
accomplished while in WFC. Allie is quick 
to credit her success to the help of  her en-
tire WFC team. While Allie learned many 
things in WFC, the most important lesson 
she learned was that with the help of  many, 
anything is possible.    



Crisis-Stabilization Foster Care (CFC)Wraparound Foster Care

Discovering Ethan

15

Ethan’s placement into the Family Care Net-
work’s CFC Program was the 16 year old’s 
first chance at a stable life. His parents had 
died when he was very young and Ethan had 
spent the majority of  his young life going 
from one relative to another. Prior to CFC, 
Ethan was placed with an elderly Uncle 
who couldn’t provide for his basic needs. By  
placing Ethan into CFC, Ethan’s Social 
Worker hoped that the young man’s behav-
iors could be stabilized so that the agency 
could establish permanency for him in a 
long term placement.   

Ethan was placed into the home of  Judy and 
Phil, two seasoned CFC foster parents. It was 
the goal of  the CFC team to make sure that 
Ethan’s primary needs were met, including  
looking at his education plan and making  

In 2004, the Family 
Care Network transi-
tioned its six-bed group 
home into a hybrid pro-
gram called Crisis Sta-
bilization Foster Care 
(CFC). CFC is designed 
to provide short-term 
crisis stabilization ser-
vice, up to 90 days, in a 
family setting. The pro-
gram utilizes In-Home 
Support Counselors and 
a behavioral manage-
ment system to provide 
the support necessary 
to assist children/
youth through an acute 
crisis with the intent of  
reunifying the child/
youth to their home or 
to their prior placement. 
Since its inception, CFC 
has served 55 children/
youth and 89% were 
successfully placed 
based on:

• Stabilized family  
 placement

• Successful diversion  
 from more restrictive  
 institutional care

• Successful transition 
 home or to a less  
 restrictive placement

2007-2008 
Outcomes

Foster Children/
Youth Served
18 

Total Client
Placement Days  
1,395 

Successful
Placements  
91%

sure that he was physically and mentally 
stable. Unfortunately, Ethan’s transition into 
foster care was a difficult one. Having not 
known consistent care for many years, Ethan 
had a hard time adjusting to the stability and 
normalcy of  his foster family. But his team 
recognized that underneath Ethan’s awk-
ward, detached exterior was a very sweet boy, 
and they dedicated themselves to helping 
him discover his true self. It was decided that 
Ethan’s In-Home Support Counselors (IHCs) 
would target his social development by  
taking him on social outings and, while in 
public, his IHCs would model appropriate 
social behavior and then encourage Ethan 
to follow their examples. As they watched 
Ethan slowly emerge from his shell, his IHCs 
and foster family supported his developing 

self  with positive reinforce-
ment. To the team’s delight, 
Ethan started to blossom  
under all of  their positive role 
modeling and healthy en-
couragement.  

After four months in CFC, 
Ethan was stable enough 
to transition to a more long 
term placement. As his time 
with Phil and Judy came to 
a close, Ethan talked a lot 
about how his foster family 
gave him a gift more pre-
cious than anything he’d 
ever known—they helped 
him to discover his real 
self. And because of  them, 
Ethan said he’ll be forever 
changed for the better.



Services
Familia de Novo (Wraparound) 
Designed to keep families together whenever 
possible, Wraparound is an evidence-based, 
family-centered model that is strength-based, 
needs-driven, and solutions-focused, inte-
grating a family’s unique culture into their 
individualized treatment plan. Familia de 
Novo also serves as an alternative to institu-
tional care for children/youth. Service can 
be provided in a parent/care giver home, 
foster home, transitional host family or in  
a transitional living apartment setting with a 
residential assistant. 

Mental Health Services Act
(MHSA) Full Service Partnership 
Program (FSP) 
In partnership with County Behavioral 
Health, this program provides three In-home 
Support Counselors/Behavioral Specialists 
under the County’s new MHSA Full Service 
Partnership Program to work in a specialized, 
intensive services team. The MHSA-FSP 
program is designed to provide services to 
underserved or non-served clients.

Therapeutic Behavioral Services 
(TBS) 
Short-term, one-on-one individualized 
behavioral counseling intervention designed 
to stabilize the behavior of  children/youth 
and prevent removal from home or to assist 
children/youth transitioning back into the 
home from a higher level of  care such as an 
impatient hospital or a group home.  

Outpatient Counseling
Individual and family counseling services 
provided on a sliding-scale basis with the 
primary focus of  strengthening and preserv-
ing families. Counseling services include: 
child therapy, individual and family therapy, 
marriage counseling, parent-child conflict 
resolution, parent education and training, 
and grief  counseling. 

One of  the most important components of  the Family Care Network is our Family Support 
Services. These services strengthen and empower families, and keep children/youth at home 
and in the community.  

Goals 
• Maintain children/youth in a permanent and stable family setting 

• Prevent the removal and placement of  children/youth into institutional care

• Stabilize the behavior of  children/youth to encourage positive life choices

• Strengthen and empower parents and caregivers to develop the resources and skills
 necessary to effectively parent children/youth

• Assist families in developing a community-based support system to become self-reliant

Family Support Services
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All Together

At 16 years old, Monica struggled with sub-
stance abuse and delinquent behavior. Her 
divorced parents, Raul and Rita, were over-
whelmed by their daughter’s needs and were 
lost as to how to help her. The final straw for 
the family came when Monica was arrested for 
the third time and was at-risk for being sent 
to Juvenile Hall. In an effort to divert Mon-
ica from being placed outside of  her home, 
the family was referred to the Family Care  
Network’s Familia de Novo (Wraparound) 
program.

When the Wraparound team first met with 
the family, they discussed what each mem-
ber wanted to achieve while in the program.  
Collectively, the family talked about needing 
to heal a lot of  the past wounds they all 
had inflicted on each other. Individu-
ally, Monica needed help completing 
her community service requirements 
and bringing her grades up; Rita, hav-
ing dealt with substance abuse herself, 
knew she needed to resolve the guilt 
she felt having modeled such behav-
ior to her daughter; and Raul wanted 
to become a more understanding and 
consistent parent.  

To target the family’s collective goal 
and their many individual goals, 
the Wraparound team provided a 
Family Partner to Monica’s par-
ents and arranged for Monica to 
begin working with In-Home 
Support Counselors (IHCs). Raul 
and Rita’s family partner helped 
them to develop stronger parent-
ing skills and connect them to 
their community for resources. 
When first working with her 
IHCs, Monica would often act 
out or ignore them. Yet, re-
gardless of  Monica’s actions, 
her IHCs remained calm and 
consistent, reminding Monica 
that they weren’t there to 

change her, but rather to help her achieve her 
goals. In time she saw them as supporters, 
not enemies. 

After six months in Wraparound, the family 
achieved many of  their goals. Monica, sober 
for ten months, completed her community 
services hours and has improved her behav-
iors so much that she’s been able to enroll 
in college classes and obtain a part-time job.  
Rita and Raul have learned to work better as 
a team when parenting their daughter. But 
the whole family knows that their greatest 
success has been in their improved relation-
ships. Finally able to forgive each other’s past 
hurts has enabled them to move forward for 
a better future.

The Familia de Novo 
program began  
providing SB 163 
Wraparound Services 
to San Luis Obispo 
County on July 1, 2000. 
Since the program’s in-
ception, 274 children/
youth and their families 
have been served and 
89% of the program 
days provided to our 
clients were successful 
based on:

• Family Stability

• Diversion from a  
 more restrictive
 placement

2007-2008 
Outcomes

Youth/Families
Served
68

Total Program
Days   
9,301

Successful
Program Days  
93%

Familia de Novo



Mental Health Services Act (MHSA)
Full Service Partnership Program (FSP)

Making Strides

At only 16 years of  age, Charlie had already 
been hospitalized multiple times for mental 
health issues. Charlie suffered from extreme-
ly low self-esteem and a negative self-image 
which cause him to have suicidal ideations. 
In order to keep Charlie safe and in his home, 
he was placed in the Family Care Network’s 
MHSA-FSP program and matched with a 
Behavioral Specialist.  

Charlie’s treatment team made it their first 
priority to stabilize Charlie’s behaviors so 
that they could shift their focus to helping 
him develop independent living skills. It 
was the hope of  Charlie’s parents and team 
that by strengthening Charlie’s social skills, 
Charlie would feel more connected with his 
community and could eventually obtain a 
part-time job. Additionally, by learning basic 
independent living skills such as cooking and 
money management, Charlie’s overall self-
confidence and self-image would improve, 
and he could become a more active partici-
pant in his own life.

When Charlie first started in the MHSA-FSP 
program he immediately bonded with his Be-
havioral Specialist. To his parents’ surprise, 
Charlie openly shared his thoughts and fears, 
as well as his hopes and dreams. Charlie’s 
Behavioral Specialist helped Charlie to learn 

Established in 2006, 
MHSA Full Service 
Partnership Program 
(MHSA-FSP) is a 
partnership between 
the agency and the San 
Luis Obispo County 
Behavioral Health 
Services Department. 
Through this collabo-
ration, the agency pro-
vides three In-Home 
Support Counselors/
Behavioral Specialist 
to provide services on 
specialized MHSA 
intensive service teams. 
These teams serve the 
entire county, provid-
ing much needed men-
tal health services to 
under-served children 
and youth, or children 
and youth who are 
not otherwise eligible 
for services. Since its 
inception, MHSA-FSP 
served 66 children/
youth and 91% of  the 
program days were 
successful based on:

• Maintained in home  
 or in a stable living  
 environment 

• Diverted from
 hospitalization

2007-2008 
Outcomes

Youth/Families
 Served
42

Total Program
Days
7,613

Successful
Program Days  
94%

appropriate ways to voice his needs to others, 
especially his parents, as well as more posi-
tive coping skills for the times when he felt 
hopeless and afraid. 

Several weeks into their relationship, Charlie 
shared with his Behavioral Specialist that he 
loved sports and had always wanted to try out 
for his school’s track team. It was Charlie’s fear, 
however, that the other students on the team 
would make fun of  him because of  his mental 
health issues. Charlie’s Behavioral Specialist 
encouraged Charlie in his quest to become a 
track athlete and advocated on Charlie’s be-
half  to the team’s coach. When Charlie made 
his school’s track team a few months into his 
time in MHSA-FSP, Charlie no longer feared 
the other students, but instead was looking for-
ward to making new friends. 

After only eight months in MHSA-FSP, 
Charlie is already applying for part-time jobs 
and is continuing to make strides in both his 
social and independent living skills devel-
opment. He’s overcome a lot of  fears and 
is learning what a strong person he truly is. 
Charlie’s story is a true testimony of  how 
powerful positive encouragement can be in 
one’s life. Believing in oneself  seems to be the 
greatest lesson Charlie’s learned. 

18



Therapeutic Behavior ServicesMental Health Services Act (MHSA)
Full Service Partnership Program (FSP)

Making Strides

Koby’s New Outlook

Koby was a very intelligent 16 year old who 
was having a difficult time. His mother had 
noticed that Koby was no longer taking care 
of  himself  and had begun isolating himself  
from his family. She also learned that Koby 
was doing poorly in school—both academi-
cally and socially. To help target his behaviors, 
Koby was referred to the Family Care Net-
work’s TBS program for support. 

When TBS started, Koby and his mom set 
many goals with their In-Home Support 
Counselors (IHCs). At first, Koby ignored 
his IHCs and disregarded their efforts to 
help him. To better motivate Koby, his IHCs  
initiated a behavioral incentive program. 
Koby’s IHCs promised him an outing in the 
community if  he was able to complete his 
chores and take better care of  himself  with 
no prompts for two weeks straight. So excited 
over his reward, Koby happily established a 
new morning routine, which included brush-
ing his teeth and taking a shower, as well as 
finishing his chores before being asked. 

When Koby’s two weeks were up, his IHCs 
rewarded him with an outing to a local music 

In November 1999, 
the agency began 
providing Therapeutic 
Behavior Services for 
County Mental Heath 
and has since worked 
with 351 very high 
needs children/youth.  
92% of  the program 
days provided to these 
children/youth have 
been successful as indi-
cated by the following 
criteria:

• Diversion from a  
 more restrictive
 placement

• Family and school  
 stability

2007-2008 
Outcomes

Youth/Families
Served
76

Total Program
Days
7,934

Successful
Placement Days
95%

store, as Koby was a budding guitar player. 
Hoping that the outing would encourage  
Koby’s growing interest and connect him 
with his community, his IHCs arranged for 
him to sit down with a guitar instructor. 
Koby was so excited after his first private  
lesson, that he eagerly signed up for more 
lessons and the guitar instructor was happy 
to donate his time. Before long, Koby was  
putting on recitals for his mom and was play-
ing in his church’s worship team. As Koby’s 
self-confidence began to improve as a result 
of  his success, he started improving more  
areas of  his life without needing incentives. 

Three months into TBS services, Koby’s life 
has improved in more ways than he could 
have imagined. His relationship with his 
mother is better and he has been able to 
bring his grades up. Koby has also made 
some new friends and is enjoying many 
new opportunities that before would have 
seemed out of  his reach. During his time in 
TBS, Koby learned how taking better care 
of  oneself  can open the door to so many 
opportunities—and he’s excited to see just 
how far his future will take him. 
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Playing with Zoe

Zoe was seven years old when she was re-
ferred to the agency’s Out Patient Counseling 
program (OPC). Zoe’s had started acting out 
a lot at school and her mother was concerned 
that her demanding job was negatively affect-
ing her daughter. Zoe’s mother met with her 
daughter’s Family Care Network therapist to 
discuss her concerns and share how she and 
her husband had little time to spend with their 
daughter. It was the OPC therapist’s hope that 
through therapy, they would discover why Zoe 
was acting out and help her learn better ways 
to express her needs. 

Due to Zoe’s age, her OPC therapist em-
ployed the use of  “play therapy” to observe 
how Zoe projected emotions through her  
play. When Zoe first started therapy, her play 
was friendly and she engaged her toys in 
positive make believe scenarios. After work-

The Family Care 
Network provides 
outpatient counseling 
services to children, 
youth, individuals
and families with 
the primary focus of  
strengthening and
preserving families. 

2007-2008 
Outcomes

44 individuals received 
outpatient counseling 
services. 95% had a 
positive outcome as 
indicated by:

• Completion of
 treatment goals

• Resolved crisis

• Improved functioning

ing and observing her more, however, Zoe’s 
therapist noticed that Zoe did not readily 
interact with her, but rather was more com-
fortable having her therapist just observe her 
play. Zoe’s emotions further displayed them-
selves in her interactions with her mother. 
Zoe would often refer to her mother by her 
first name, indicating that she did not see her 
mother as a caring figure in her life. Zoe’s 
therapist was beginning to see how the lim-
ited attention Zoe received from her parents 
was negatively affecting the young girl.

Zoe and her therapist worked together for 
three months when Zoe made several sub-
stantial breakthroughs. During one play ther-
apy session, Zoe, for the first time, expressed 
anger in her play by having her dolls yell at 
one another. Through this interaction, Zoe’s 
therapist recognized that Zoe was beginning 
to express her emotions rather than hide 
them. Another breakthrough occurred when 
Zoe drew a picture of  her family and labeled 
her mother as “mom,” showing that Zoe was  
beginning to see her mother as a nurturing 
figure in her life.

Zoe and her mother are still working to-
gether in therapy, but have already made 
some remarkable strides in their relation-
ship. Not only is Zoe expressing herself  
more, but Zoe’s mother has learned that 
work needs to take a backseat to her 
daughter. As mother and daughter con-
tinue to work on their bond, they do so 
with a better understanding of  each 
other and their needs.

Outpatient Counseling Services
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Services
Transitional Housing Placement 
Program (THPP) 
A structured, intensive program for foster 
youth (ages 16-18) preparing to leave the foster 
care system. THPP provides independent 
housing, substantial one-on-one counseling, 
support, instruction and guidance.

Transitional Housing Placement 
Plus (THP+) 
A structured program for former foster 
youth (ages 18-21) who have aged-out of  
the foster care system. THP+ provides af-
fordable housing, one-on-one counseling, 

support, instruction and guidance to assist 
former foster youth in finding and securing 
long term housing.

Transitional Aged Youth Housing 
(TAY) 
In partnership with the San Luis Obispo 
County Behavioral Health, the Family Care 
Network provides four living units for youth 
ages 18-21 who are experiencing some 
degree of  mental illness while SLO County 
Behavioral Health provides therapeutic 
treatment services.   

The Family Care Network is committed to assisting high-needs youth transition from
adolescence to responsible adulthood.

  

Goals 
• To provide affordable housing to high-needs youth ages 16 to 21 that were formerly or
 are currently in the foster care system

• To provide services designed to develop life skills that teach youth how to live successfully  
 on their own

• To assist youth in developing a community-based support system in preparation for
 emancipation

21
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Skills for Success

For Angela, the foster care system was a hard 
road. Having come into foster care as a result 
of  her parents’ arrest when she was  
already 14 years old,  
Angela struggled a-
gainst the normalcy  
and stability that many 
of  her foster parents  
tried to provide for her. 
As a young, rebellious 
teen, Angela ended up 
moving through several 
foster homes until the 
right home was finally 
found for her in a Fam-
ily Care Network foster 
family. Nearing her 16th 
birthday, Angela voiced her 
desire to begin learning in-
dependent living skills. Her  
Social Worker suggested that 
Angela apply for the Family 
Care Network’s THPP program 
in hopes that living indepen- 
dently would help Angela transi-
tion from system dependence to 
adult independence. 

Angela was placed into THPP 
shortly following her 16th birthday. 
Excited over the idea of  living in 
her own apartment, Angela seemed 
to blossom within the first few days in the 
program, going from a rebellious teen to a 
determined young adult. But after a couple 
weeks, Angela realized that THPP would  
require a lot of  work on her part. Angela  
became aware that she had a lot of  new re-
sponsibilities, such as: doing her own laundry, 
maintaining passing grades in school, learn-
ing to balance a checkbook and completing 
applications to find a part time job. Angela’s 
Youth Development Specialist (YDS) worked 
on providing Angela a lot of  support so that 
Angela wouldn’t become too overwhelmed. 
Angela was also connected with a volun-
teer Mentor through the agency who helped 
to provide her with a safe outlet to vent her 
frustrations, as well as celebrate her everyday  

Since 1999, Transi-
tional Housing Place-
ment Program (THPP) 
has served 233 youth. 
79% have had suc-
cessful placements as 
evidenced by:

• Placement stability

• Successful transition  
 to independent living 

• Avoidance of
 incarceration or  
 homelessness post- 
 program
 

2007-2008 
Outcomes

Foster Youth
Served   
78

Total Client
Placement Days  
10,672

Successful
Placement Days  
90%

successes. While difficult, Angela continued 
to face her new challenges with the knowl-
edge that she had the drive and the support 
she needed to meet all of  her new goals. 

Angela has been in THPP for almost two years 
now and is looking forward to transitioning to 
the agency’s THP+ program following her 
18th birthday. For Angela, THPP has really 
given her the life skills she needs to be a suc-
cessful adult. Not only does Angela feel better  
prepared for life on her own, but she also  
enjoys improved self-esteem and a stronger 
sense of  who she is as a person. While Angela 
has a long way to go, she can already celebrate 
how far she’s already come. 

Transitional Housing Placement Program (THPP)
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Determination

At 19 years old, Kyle found himself  and his 
pregnant girlfriend homeless. Having lost 
his job, Kyle and his girlfriend were quickly 
depleting what little savings they had trying 
to keep a roof  over their head while looking 
for new jobs. After meeting with a worker 
at the San Luis Obispo’s Independent Liv-
ing Program, Kyle was referred to the  
Family Care Network’s THP+ Program 
in order to secure affordable housing and  
receive the support needed to become a 
more self-sufficient adult.  

Once in THP+, Kyle became dedicated to 
turning his life around before his new baby 
was born. Since the program provided his 
girlfriend and him with affordable housing, 
Kyle was able to focus his attention on im-
proving other areas of  his life. He worked 
ambitiously with his Youth Development 
Specialist (YDS) on setting many goals,  
including obtaining a full-time job, getting his 
driver’s license and enrolling in college class-
es so that he could pursue his lifelong dream 
of  becoming a paramedic. Kyle’s THP+ 
staff  incorporated all of  Kyle’s goals into 
his treatment plan and his YDS worker set 
about helping Kyle improve his interviewing 

Established in 2006 
in partnership with 
the SLO County 
Department of  Social 
Services, the THP+ 
program is designed 
to provide affordable 
housing, case manage-
ment, supervision and 
life skills training to 
foster youth ages 18-21 
who have aged out of  
the foster care system. 
Today, the agency’s 
THP+ program has 
grown to serve former 
foster youth in both 
San Luis Obispo and 
Santa Barbara counties, 
becoming Santa Bar-
bara County’s THP+ 
provider in 2007.

Since the inception of  
THP+, the agency has 
served 48 youth with 
82% having had suc-
cessful placements as 
evidenced by:

• Placement stability

• Successful transition  
 to independent living 

• Avoidance of  incar- 
 ceration or homeless- 
 ness post-program
 

2007-2008 
Outcomes

Foster Youth
Served   
37

Total Client
Placement Days  
5,557

Successful
Placement Days  
89%

and study skills. Additionally, Kyle and his 
girlfriend began attending the Family Care  
Network’s Young Parent Support Group so 
that they could connect with other THP+ 
parents and learn new parenting skills. 

After six months in THP+, Kyle and his girl-
friend welcomed a beautiful baby girl into 
their lives. It was a blessed event, and one 
in which Kyle was further encouraged to  
become an independent adult who could  
provide for his family. A lot of  Kyle’s hard 
work had already paid off, as he earned a 
good job at his local hospital, received his 
driver’s license and was earning good grades 
in his college courses.  

Another six months has passed and Kyle 
continues to impress his THP+ staff  with his 
attitude and accomplishments. Not only has 
he completed all of  his goals, but he is tak-
ing responsibility for his life and the life of  
his girlfriend and daughter. Kyle’s next life 
goal is to get married, and he and his long-
time girlfriend are happily planning a small 
spring wedding. THP+ staff  have no doubt 
that Kyle’s dedication and determination will 
take him far in his life. 

Transitional Housing Placement Plus (THP+)



Services
Intensive Community Diversion 
(ICD) 
Mental-health services provided through 
geographically located community diversion 
teams in partnership with Probation and lo-
cal city police departments. 

School-Based Mental Health Services 
In partnership with the San Luis Obispo 
County Office of  Education and the County 
Behavioral Health Department, the agency 
provides four highly trained Behavioral 
Specialists to work within specialized class-
rooms for emotionally disturbed students.

Community School Services 
Counseling services provided to all San 
Luis Obispo County-based Community 
Schools and operated by the County Office 
of  Education.

The Family Care Network provides treatment programs designed to prevent juvenile crime 
and divert youth from involvement in the juvenile/criminal justice system.

Goals 
• Divert youth from involvement in the juvenile justice system

• Reduce parent/youth conflicts by strengthening family relationships

• Develop assets and life skills in high-needs youth 

• Improve the skills of  parents and caregivers

• Assist youth in becoming responsible, healthy and productive members of  their community
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Brother and Sister

Wil was 16 and his sister Suzanne was 13 
when they were referred to the Family Care 
Network’s ICD program. Both of  the siblings 
struggled with delinquent behaviors and 
had more than a few encounters with local 
law enforcement. Their father, a single dad  
unable to handle his children’s high-needs, fi-
nally had to report his children to authorities 
for their many delinquent acts. When both 
Wil and Suzanne were placed on probation, 
their probation officers recognized their need 
for professional counseling. 

As the teens were both victims of  past abuse 
and neglect, Wil and Suzanne struggled to 
express themselves in appropriate ways and 
exhibited poor coping skills. When the two 
began their individual counseling through 
the ICD program, their therapists set a main 
goal to help each of  the teens develop their 
own sense of  safety, stability and strength. 

When starting their individual therapy, Su-
zanne and Wil both found it very difficult 
to share their emotions and would withdraw 
from their counselors. Suzanne’s therapist 
made sure to be sensitive to Suzanne’s past, 
working to first establish a relationship of  

Intensive Commu-
nity Diversion began 
as a partnership with 
County Probation in 
2001. Since then, the 
agency has provided 
community-based coun-
seling to 979 youth with 
100% of the participants 
being successful in their 
diversion program. 

2007-2008 
Outcomes

Youth/Families
Served
97

Successful
Placement Days
100%

trust and safety with her. Likewise, Wil’s 
therapist worked slowly with Wil, spending 
time to get to know the young man so that 
Wil could see his therapy sessions as a safe 
place. Due to their therapists’ persistent and 
consistent care, both teens warmed to their 
therapy sessions and began to share their 
many fears and unresolved hurts. Suzanne 
was able to express her feelings more openly 
with her therapist and, eventually, her father; 
while Wil was able to process some of  his 
negative feelings towards his father. 

At the end of  their time in ICD, both Wil 
and Suzanne learned to correctly and calmly 
identify their feelings, as well as how to cope 
more positively when faced with stressful 
situations. The teens had also improved their 
school attendance and grades, and the whole 
family was connected with community re-
sources for additional support. Wil found a 
lot of  help in a County Drug and Alcohol 
group and his father enrolled in a Parent Edu-
cation program. While the family still faces a 
lot of  challenges, with a better understanding 
of  one another, they each feel more equipped 
to face the challenges together as a family. 

25
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School-Based Mental Health Services (SBMH)

Mind Over Matter

Brett hated school. Diagnosed as clinically 
depressed, Brett always felt like an outsider 
in school, which caused him to alternate be-
tween acting out and withdrawing. But when 
Brett started his sophomore year in high 
school he was placed in a specialized Family 
Care Network SBMH classroom to target his 
behaviors and to help him succeed in school.

Brett’s transition into his SBMH classroom 
was awkward, but promising. Brett really 
liked his smaller class, but his mental health 
issues were still presenting an obstacle to his 
learning. Brett’s Mental Health therapist met 
with Brett individually to help his transition 
go more smoothly, teaching him more posi-
tive coping skills and ways to voice his needs 
more appropriately. Likewise, Brett’s Behav-
ioral Specialist, Paul, worked slowly to build 
a good rapport with Brett. As weeks passed, 
Brett relaxed with Paul which allowed Paul 
to work more closely with him on developing 
stronger social skills. To help Brett overcome 
his tendency to act out or withdraw, Paul 
encouraged Brett in his interactions with his 
classmates. When Brett and a peer or teacher 
interacted, Paul would oversee the exchange 
and provide Brett necessary support. When 

In 2006, the agency 
joined with the County 
Office of  Educa-
tion (COE) and the 
County Behavioral 
Health Department 
to create four special-
ized classrooms for 
emotionally disturbed 
students. This much-
needed program serves 
as another resource 
for keeping students at 
home and in their com-
munity. Through this 
partnership, the Family 
Care Network provides 
four trained Behavioral 
Counselors (one per 
classroom), Behav-
ioral Health Services 
provides one full-time 
therapist per two 
classrooms, and COE 
provides teachers, aids 
and program coordi-
nation. This unique, 
collaborative approach 
has been highly ef-
fective in meeting the 
emotional, behavioral 
and academic needs 
of  the students in the 
North San Luis Obispo 
County. Since its 
inception, 88 children 
have been served and 
94% of  placement days 
were successful based on:

• Improved school
 attendance 

• Improved academic  
 achievement 

• Diversion from a  
 higher placement

Brett would begin to feel anxious or over-
whelmed, Paul would be by his side, helping 
him to choose a positive response and voice 
his needs. Over the course of  the school year, 
Brett learned to interact more positively with 
his classmates and Paul needed to intercede 
on his behalf  less and less.  

Since Brett suffers from depression, Paul  
wanted to provide him with a healthy outlet. 
When discussing different physical activities 
that Brett might enjoy, Brett quickly shared his 
love of  swimming. Brett’s SBMH team worked 
to connect him with a local swim club, a place 
where he could learn to swim as well as volun-
teer his time to develop work readiness skills. 
The experience proved to be life altering for 
Brett—as Brett excelled as both a student and 
as an instructor-in-training. 

At the end of  Brett’s first year in SBMH, he 
went from a teen who hated school to a young 
man who finished the year with B’s and C’s. 
Brett also discovered his love of  swimming 
and is looking forward to one day becoming 
a swim coach. No longer does Brett fear his 
peers, but rather he now enjoys friendships 
he never thought he’d have.

2007-2008
Outcomes

Youth Served
48

Successful
Program Days 
96%
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Community School ServicesSchool-Based Mental Health Services (SBMH)

Perseverance 

At 16, Antonia was placed in Community 
School when she was expelled from high 
school for too many delinquent acts, includ-
ing fighting and substance abuse. Antonia 
was an English-as-a-second language student, 
and she struggled to fit in with her classmates. 
She was also the only child living with her el-
derly grandparents who spoke little English. 
Feeling neglected and like an outsider most 
of  her life, Antonia sought attention and of-
ten turned to alcohol as a means of  escape. 

When first placed in Community School, 
Antonia liked the smaller classes and con-
nected easily with the school staff. As part 
of  her Community School contract, Anto-
nia was assigned to meet with a Family Care 
Network Community School counselor on a 
weekly basis. At first Antonia was scared, but 
her counselor helped to make her feel at ease 
by connecting with her on a personal level. 
Antonia’s counselor understood Antonia’s 
family culture and really wanted to help An-
tonia succeed by helping her to process her 
emotions better and improve her self-esteem. 
When asked what goal Antonia wanted to 
set for herself, Antonia said she wanted to be 
the first person in her family to graduate from 
high school. Antonia’s counselor worked to 
provide her with encouragement and positive 

Established in 2004, 
Community School 
Services provide coun-
seling services to all 
five San Luis Obispo 
County-based Commu-
nity Schools and is op-
erated by the County 
Office of  Education. 
Since the program’s in-
ception, the agency has 
served 2,201 students 
through Community 
School Services with 
an overall success rate 
of  92% based on the 
following outcomes:

• Diversion from a  
 higher level of  care

• Completion of  the  
 school year

• Completion of  the  
 Community School  
 contract and main- 
 streamed back to  
 district school

• Graduated

2007-2008 
Outcomes

Youth Served
657 

Successful
Placement Days  
94%

reinforcement, two things Antonia had been 
lacking for a long time. 

Several months into the school year, Anto-
nia started skipping school and avoiding her 
counseling sessions. When asked why by her 
counselor, Antonia shared that her grandpar-
ents were relocating to Mexico and Antonia 
was going to be homeless. It was a stressful 
situation which caused Antonia to backslide. 
Fortunately, Antonia’s counselor was able to 
connect her with the Family Care Network’s 
Transitional Housing program, enabling 
Antonia to secure affordable housing in  
addition to being placed in a program where 
she would learn independent living skills. 

With a renewed commitment to her sobriety 
and improved behaviors, Antonia was able 
to complete her Community School contract 
and will transition to a traditional high school 
next fall. While Antonia’s community school 
counselor is extremely proud of  her, no one 
is more proud than Antonia herself. In only 
six month’s time, Antonia went from a fright-
ened teen to a self-motivated young woman. 
And she is sure that she’ll achieve her goal 
to become the first person in her family to 
graduate from high school!



Services
Mentor and Intern Program
The agency provides the opportunity for 
individuals to become a part of  the Fam-
ily Care Network in two distinct ways: 
mentoring and interning. Mentoring allows 
community members to reach out to our 
clients who are in need of  a healthy adult in 
their lives. Interning provides students the 
opportunity to gain experience with high-
needs children, youth and families, helping 
students gain valuable knowledge of  the
Human Service Industry while earning 
college credits.

Educational Services
The Family Care Network provides educa-
tion resources for school-aged children and 

As stated in our mission, the agency is committed to partnering with local businesses, organi-
zations and individuals in providing services to children, youth and families. The programs in 
Community-Linked Services work to connect volunteers and donors in unique and significant 
ways to those in need in our community. Additionally, primary program funding sources are 
often very limited in scope and do not allow the Family Care Network to fully meet the needs 
of  the children, youth and families we serve. Thus, the organization is committed to develop-
ing community-based resources to further fulfill our mission. 

Goals 
• Create and expand linkage between agency clients and their community

• Develop resources to meet client needs not covered by primary funding sources

• Serve as a conduit for individuals and organizations to become positively involved in the   
 lives of  children, youth and families in need

• Establish alternative revenue sources to allow the agency to expand and develop new
 programs without public funding

• Assist youth in becoming responsible, healthy and productive members of  their community

Community-Linked Services
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youth being served by the agency, includ-
ing academic assessment testing, tutoring 
and academic advocacy. The agency also 
provides ongoing human services training 
for staff, professionals and parents designed 
to improve their skills and abilities.

Community Resources Development 
By working in partnership with our com-
munity, the Family Care Network provides 
goods and services for children and families 
in need, in addition to developing alternative 
sources of  revenue, such as: service-related 
enterprise, endowment and planned giving 
for expanding and developing the agency’s 
programs.  



She Sang For Me: A Mentor’s Story 

Anastasia sang with me on Thursday night. It 
was a very big deal. See, when I first met this 
little girl, I knew she liked to sing because she 
told me so. But just because she liked to sing 
didn’t mean she was going to sing in front of  
me—a complete stranger. But here we are, 
ten months later, and she sang her little heart 
out just for me. 

When I picked her up from her apartment 
that night, we didn’t have a game plan, so I 
suggested we visit a local playground. It was 
a little chilly, but when we realized it was 
just us and the twinkling stars, we forgot all 
about being cold. We were both in pretty silly 
moods since we had the whole park to our-
selves, so we started humming and singing. 
Soon we were taking turns making up lyrics 
and belting them out. That’s when I knew 
I had struck gold. When Anastasia started 
singing, I realized that she really did trust and 
love me. I thought, ‘We are a pair!’ And that’s 
how I think of  Anastasia and I, and that’s 
how I know she regards me. 

The Family Care Net-
work began recruiting 
mentors in 2001 and 
made its first client/
mentor match on 
November 14, 2001. 
Since then, the Mentor 
Program has been very 
successful as represent-
ed by the following:

• 109 mentors have  
 been recruited and  
 trained

• 93 matches have
 been made

• 46 have completed  
 their mentorship  
 commitment 

• 15 are currently
 ongoing 

• 26 ended prematurely  
 due to a change in the  
 child’s status

2007-2008 
Outcomes
Successful
Mentor Matches
25

When I signed up to be a mentor last year, my 
big concern was that the two hours a week 
would be too “big” of  a commitment. For-
tunately, I got past this worry pretty quickly. 
I now can’t imagine what my life would be 
like without seeing my mentee every week. 
Mentoring has blessed me in so many ways. 
The feeling of  unstructured, spontaneous 
play with an eight year old is priceless. And 
the opportunity to model healthy habits and 
behaviours to her is so rewarding. Anastasia 
is eager to learn, create and share, and I, in 
turn, am happy to watch her grow.  

When I dropped Anastasia off  after our starry 
night singing session, she gave me a long hug. 
Words couldn’t have described what she was 
feeling that night, but her hug certainly did. 
Every time I drive away from an afternoon 
with her, I remind myself  that if  I didn’t pick 
her up and play with her, Anastasia would sit 
inside her apartment instead. This reminder 
alone is what sparks me to do the work I 
do…I mean, the play. And I can’t wait to see 
what she sings for me next!

Mentors
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An Intern’s Reflection 

The time I spent as an intern at the Family 
Care Network was one of  the most valuable 
and growing experiences of  my life. I never 
had an official job prior to the internship, so 
not only did I gain a lot of  educational ex-
perience working with high-needs children, 
but I also learned what it is like having a 
professional job. I couldn’t have asked for a 
better place to intern than the Family Care 
Network.

Two of  the things that I most appreciated 
about the agency was the love and compas-
sion that my co-workers showed me, a very 
unique quality of  the Family Care Network 
staff. I was shocked at the ‘strength-based’ 
approach the agency employs when deliv-
ering its services, whether it be with clients 
or interns. The first time I experienced this 
strength-based approach was when I was 
having a difficult contact with two teenage 
girls. The girls were being very disrespect-
ful and non-communicative with me. As a  
newcomer to the agency I didn’t know what 
to do to improve the situation. I excused  
myself  from the room and called my super-

The Family Care Net-
work began recruiting 
interns in 1990 and has 
served over 256 since 
that time. Interns work 
with clients, help sup-
port staff  and partici-
pate in agency events.

2007-2008 
Outcomes

• 57 Actively assigned  
 interns 

• 90% of  the interns  
 came from California  
 Polytechnic Univer- 
 sity, San Luis Obispo

• 2% from Allan   
 Hancock Community  
 College, Santa Maria

• 2% from Point Loma  
 University 

• 2% from Wheaton  
 College

• 2% from Bethel
 University

• 2% of  Interns were  
 College graduates 

• 46 Interns were either  
 Psychology, Child  
 Development or  
 Social Sciences
 majors

• 10 Interns were  
 Speech Communi- 
 cations or Business  
 majors 

• The average number  
 of  hours spent intern- 
 ing was 12 hours a  
 week

• 76 children and  
 families were served  
 by Interns

vising Social Worker.  As I spilled my hurt 
and frustration to him, the Social Worker lis-
tened and identified with my feelings. I felt 
completely supported as he helped me find 
a way to reconcile with the girls. In just one 
phone call, we discussed what went wrong 
with the contact and what I could have done 
differently, and the Social Worker encouraged 
me by reminding me of  my strengths. I was 
in awe at the compassion that was shown to 
me and by how much faith the Social Worker 
had in me.

This example is just one of  many such  
instances where a co-worker at the agency  
helped me to focus on my strengths in  
order to help me grow. I can honestly say 
that there is no other social services busi-
ness I am aware of  that is so positive. I am so 
thankful for my experience here and would  
recommend an internship at the Family 
Care Network to anyone interested in learn-
ing about the Human Services industry. I 
just thank all of  the staff  at the agency for  
making my first work experience positive, 
educational and enjoyable. 
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Proud Moments: A Tutor’s Story

I had been looking for an organization to 
volunteer with when I was introduced to the 
Family Care Network through my church. 
I was immediately excited to start tutoring 
with the agency.  Since that initial meeting, 
I have volunteered with the agency for over 
two years, and during that time I have had the 
opportunity to tutor or mentor four amazing 
children. With each child, I have had some 
challenging moments, but I’ve also had some 
periods of  great progress. Whatever the situ-
ation, I have always been proud of  the kids 
I tutored, because even though they were 
enduring some tough experiences, they were 
always open to learning.

I shared one of  my favorite tutoring moments 
with a young girl named Lucy.  I started tu-
toring Lucy a couple months into her 7th 
grade school year because she was failing 

The Family Care  
Network has been  
providing Educational 
Services to every 
school-age child placed 
within its Therapeutic 
Foster Care Services, 
Transitional Housing 
Services and Familia 
de Novo program 
in San Luis Obispo 
County since 1990. 
The agency began 
serving Santa Bar-
bara County in 2005. 
Working in collabora-
tion with the San Luis 
Obispo County Office 
of  Education and the 
Santa Barbara County 
Office of  Education,  
the goals of  the 
agency’s Educational 
Services include:

• Academic assessment  
 testing 

• Educational planning

• Advocacy and special  
 education support

• Caregiver and staff   
 training 

• Vocational testing  
 and guidance

• Tutor assistance

• College planning and  
 financial aid guidance

2007-2008 
Outcomes
Children/Youth
Served
582

math and wasn’t completing her homework.  
Together, Lucy and I set some goals and 
put together a plan for her tutoring sessions. 
When her spring semester started, Lucy was 
ready to work. She stuck to our plan and kept 
up with her homework. My favorite moment 
occurred one tutoring session when I asked 
Lucy how a recent quiz went.  She rifled 
through her notebook and proudly pulled out 
her graded quiz. Her little face beamed as she 
pointed to the teacher’s handwritten “10 out 
of  10” score.  I told her that she should put 
the quiz on her fridge, but she insisted that I 
put it on my fridge.  Proudly, I took the quiz 
home, put it on my fridge and took a picture 
of  it to show her. It was a memorable day for 
both of  us. 

The quiz is still on my fridge and Lucy stayed 
on track to finish the school year with a B 

in math. This is only one example 
of  the many great experiences 
I had as a tutor. When I started 
tutoring, my goal was to serve 
as a role model, and hope-
fully have a positive impact. I 
didn’t think about how much I 
would learn during that time. 
I look forward to volunteering 
more with the Family Care 
Network, and posting more  
quizzes on my fridge!
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Volunteers Spotlight: The Adopt a Family Program

Last spring, the creative and generous people 
at First Presbyterian Church of  San Luis 
Obispo approached the Family Care Net-
work with an idea to start a new outreach 
service within their church called Adopt a 
Family. First Presbyterian’s Associate Pas-
tor, Andrew Rock, and the Director of  High 
School Ministries, Brian Gonzalez, wanted 
to help their congregation grow together by 
serving outwardly. What resulted from their 
initial contact was a new volunteer program 
which would connect community members 
with families being served by the Family 
Care Network. Since the program’s incep-
tion, both the agency and volunteers have 
benefitted from the program’s unique service 
relationship. 

When the agency and First Presbyterian 
set the guidelines for the Adopt a Family  
program, it was decided that interested mem-
bers would volunteer to serve an agency’s 
Wraparound family for the duration of  one 
year. The type of  service provided would be 
agreed upon by both the ‘adopted’ family and 
the volunteers, but would most likely include 
projects such as car repair, home improve-
ment, gardening and other related services. 

Since the program’s in-
ception, one volunteer 
group has already had two 
successful contacts with 
their adopted family. On 
their first scheduled work 
day, volunteers helped their 
family plant a garden, clean 
and organize their kitchen, 
and install a bed. After their 

The Community 
Resources Develop-
ment program works 
within the community 
to provide goods and 
services for families 
and youth, as well as 
develop alternative 
sources of  revenue for 
the agency, such as: 
fundraising, service 
related enterprise, en-
dowment and planned 
giving for expanding 
and developing the 
Family Care Network’s 
programs. The Com-
munity Resources 
Development program 
also recruits and works 
with volunteers from 
the community who 
wish to partner with 
us to accomplish our 
mission.

2007-2008 
Outcomes

• 566 community
 volunteers helped  
 with the agency’s  
 fundraising events  
 and in the office

• 314 children, youth  
 and families were
 assisted though
 community-based  
 resources

• 519 children, youth  
 and families received  
 gifts provided by  
 in-kind community  
 donations 

first work day, the adopted family expressed 
their gratitude to the volunteers, and the 
team reflected how thankful they were that 
they could serve others in such a capacity. 
The second project completed for the family,  
initiated by the Senior High group at First 
Presbyterian, involved the teens purchasing 
seven days of  gifts for the family with the in-
structions that they were to open one gift a 
day for seven days. The next scheduled work-
day will include such projects as painting and 
replacing interior doors to help the family 
prepare for a future housing inspection.

The Pastors state that the heart of  the Adopt 
a Family program is the concept that “Love 
Wins.” It is the desire of  First Presbyterian 
to go and serve with “no strings attached, no 
agenda, and to give without condition.” The 
program has been such a success for both 
the adopted family and the volunteers that 
the agency looks forward to matching more 
families in the future, hopeful that more gen-
erous hearts will look to serve in this unique 
partnership. 

Community Resources Development



Government and Community Partners
The Family Care Network strongly believes that services are better accom-
plished through collaboration and teamwork. All agency programs are  
delivered through partnerships with County and other community-based  
organizations and individuals. The Family Care Network salutes the following 
people for helping us accomplish our mission to enhance the lives of  children 
and families here on the Central Coast.

Government Partners
California Highway Patrol

California Polytechnic State
 University San Luis Obispo

Santa Barbara County CASA

Santa Barbara County Department
 of  Social Services 

Santa Barbara County Office of  Education

Santa Barbara County Probation
 Department

Santa Barbara County School Districts

Santa Barbara Regional Health Authority

San Luis Obispo County Children’s
 Services Network Council

San Luis Obispo County Department
 of  Behavioral Health Services

San Luis Obispo County Department
  of  Social Services

San Luis Obispo County Health
 Department

San Luis Obispo County Office of
 Education

San Luis Obispo County Probation
 Department

San Luis Obispo County Sheriff ’s
 Department

San Luis Obispo County School Districts

Community Partners Program
Access Foundation 

Adrian Krulewecki DDS 

Agape Christian Fellowship 

Americorps 

Athlon Health and Fitness 

Berakah Foundation 

Best Buy, San Luis Obispo 

Calvary Chapel, San Luis Obispo 

CASA of  San Luis Obispo County 

Central Coast Autohaus

Central Coast Funds for Children

Coast National Bank

Continental Motor Works 

Cypress Ridge 

Economic Opportunities Council 

Exploration Station 

Friends of  Blakeslee 2008 

Food Bank Coalition

Glenn, Burdette, Phillips & Bryson

Grace Church

Idler’s Appliance

Jiffy Lube 

Kennedy Club 

Lyons Auto Repair

Mark’s Plumbing

McCarthy Whole Sale

Mike’s Shoes

Mountainbrook Church

New Frontiers Natural Foods

New Life Community Church, Pismo Beach 

New Life Painting/Dream Maker

 Bath & Kitchen 

New Tyes

North County Christian Thrift Shop Mall

Old Mission Thrift Shop

Pickle Auto Repair 

Rabobank 

RDE Financial 

Ron Barbieri DDS 

Salvation Army

Santa Barbara Foundation 

Santa Maria Foursquare Church 

Sierra Vista Regional Medical Center

Transitions–Mental Health Association  

United Way of  San Luis Obispo County

Union Asphalt, Inc. 

Vandenberg Air Force Base 

VTC Enterprises

Wayne’s Tire
33
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The Taste of the Central Coast 
The Taste of  the Central Coast is an elegant fine foods and wine tasting event that 
showcases local talent while raising funds to support the local foster and high-needs 
children and families served by the Family Care Network. In 2007, this elegant eve-
ning was held for the fourth consecutive year at the Cypress Ridge Golf  Course in 
Arroyo Grande, and included a live and silent auction where guests bid on beautiful 
items and services donated from local businesses. All proceeds from the event went 
to support services and programs that directly benefit children, youth and families 
on the Central Coast.

Taste of  the Central Coast 2007

 – Approximately 280 individuals participated in the event
 – 125 local businesses partnered with the agency to provide guests
  with food, wine, support and auction items
 – 100 community members volunteered their time to help make the event a success

Annual Christmas Open House
Each year the Family Care Network presents a Christmas Open House for all of  
our clients and their families. In 2007, the agency held two events, one for San Luis 
Obispo County and another for Santa Barbara County. For some of  our clients, these 
Christmas celebrations are the only one they have. For all, the parties are a wonder-
ful display of  support and care poured out by the Central Coast community. These 
events are completely community-sponsored and any extra donations the agency 
receives are used throughout the year for clients’ birthdays, incentives or are given to 
San Luis Obispo’s Department of  Social Services for their use at Christmas. 

Christmas 2007

 – Close to 400 guests attended the annual Christmas Open House events
 – Over 520 children, youth and families received gifts and stockings
 – Nearly 540 individuals, businesses, local community groups and local
  churches partnered with the agency to provide gifts, entertainment and
  food for both events. 

Annual Miracle Miles for Kids
Miracle Miles for Kids is the Family Care Network’s 10K Walk/Run from Morro 
Rock to Cayucos Pier. This year’s event, held on May 10, 2008, featured: a competi-
tive race, team competition, and a grand post-race celebration complete with BBQ 
lunch, an awards presentation, a vendor fair and live music by Still Time. The event 
was sponsored by many key local businesses. All proceeds from this event went 
to support services and programs that directly benefit children, youth and families 
served by the agency.

Miracle Miles for Kids 2007

 – 1844 individuals registered to participate in the event
 – Over 160 individuals and local businesses volunteered their time
  at the event or provided participants food and prizes.
 – Registrants spanned from 117 cities, five states and two countries

Fundraising



Every year, local businesses, churches, clubs and organizations donate 
their time and effort to serve and/or raise funds for the children, youth and 
families served by the Family Care Network. The agency extends a heartfelt 
thank you to the following community members for their all of  their efforts. 
Your invaluable partnerships help make our community stronger and our 
mission possible.

All proceeds earned at community-sponsored events go to directly support 
the children, youth and families served by our agency.

Back to School BBQ—August 18, 2007
A fun afternoon event hosted by Cal Poly’s Alpha Gamma Omega fraternity with the intent of  
helping children and teens get excited about going back to school. This event included a BBQ 
buffet, games, and a bounce house. Every child/youth in attendance received necessary school 
supplies at no charge courtesy of  Central Coast Funds for Children. 

Cal Poly Group Dynamics Fundraiser—October/November, 2007
Several students from Cal Poly’s Group Dynamics chose to hold several fundraisers throughout 
the community in an effort to support children and families served by the Family Care Net-
work. Events included a concert by Nothing Ever Stays & The Lakes, a rummage sale, a bake 
sale and informational donation tables set up in front of  local businesses.  

Vandenberg Air Force Base Car Wash—December 15, 2007
Members of  Vandenberg Air Force Base’s 30th Comptroller Squadron held a car wash to raise 
money for the Family Care Network’s Sponsor a Child for Christmas program. Over a five 
hour period, the group raised over a hundred dollars of  which all was donated to the agency.   

Uncommone Carolers “Christmas in the Mission”—December 23, 2007
Hosted by Thalia Productions, this special evening included a choir of  twelve dressed in Victo-
rian Costumes singing the sounds of  the season a capella style at the San Luis Obispo Mission.  
Proceeds earned through ticket sales were donated to the children and families served by the 
Family Care Network.  

For more highlights and ways that you can participate in these and 
other events, please visit www.FCNI.org. 

Community-Sponsored Events
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You can help support our Mission “to enhance the lives of  children and families” living in our 
community through a variety of  service-related, gifting and planned giving options, including: 

Volunteering!  By becoming a volunteer with the Family Care Network, you have the  
opportunity to contribute to the agency in a very unique way. The agency has several  
volunteer opportunities available, including:

 • Mentoring   • Event Volunteering
 • Interning • Service Group Projects
 • Tutoring • Administrative Volunteering

Gifting! By contributing goods or by donating monetarily through a variety of  ways, you 
can help us provide necessary items and services to the children and families we serve.  
The following are some ways you can give to the Family Care Network:

 • Gifts-in-Kind 
 • MissionFish (a charitable
  service provided by eBay)  
 • Immediate Cash or Pledges

Planned Giving! Make a gift with lasting impact for the children and families on the 
Central Coast through a planned or legacy gift to the Family Care Network. Planned gifts can 
provide you with enduring support while offering significant tax savings, increased income, 
better estate planning and permanent recognition. Check with your personal attorney, CPA, 
investment advisor or simply call our agency to determine what may be the best way for you 
to invest in planned giving. Some planned giving options include:

 • Stocks and Securities
 • Real Estate Donation
 • Will & Living Trust
 • Life Insurance
 • Charitable Remainder Trusts
 
For more information on how you can support our mission, please visit our website at
www.fcni.org or call our office at 805.781.3535.

Circle of Friends

Join our 
Circle of  
Friends
and help us 
enhance the 
wellbeing of  
local children 
and families... • Memorial and Tribute gifts

• Long-Term Contribution
• Matching Gifts
• Business Community Partnerships

• Charitable Gift Annuity
• Endowment
• Gifting through the San Luis Obispo  
 County Community Foundation
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In our lives
Time passes by
Seasons change
And so have I

Our hearts so fragile
Like a baby so innocent

As the days build our future
And create memories of our past

The seasons bring us together
And simply at that

My favorite season is winter
The time of coming together

And loving all
So I’ll love you

Forever my friend
Till the end of my seasons

-Amanda, Age 17

Hunter, Age 9

Amara, Age 11

Steven, Age 14

Megan, Age 11

*Artwork and poem submitted 
by Family Care Network youth.
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