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It is hard to believe that we have actually completed Fiscal Year 2010/2011 
and have begun our 25th year of serving the Central Coast. In spite of a woe-
ful, tumultuous economy, the Family Care Network continues to remain vibrant, 
optimistic and successful. Certainly, we have had our fiscal challenges, but once 
again, our community has rallied alongside us to help us maintain our ability 
to serve children, youth and families. I speak for everyone associated with our 
organization, when I say that we feel honored to work together with so many 
individuals, groups and organizations to improve the lives of others in need.

The Family Care Network has built its operations on a set of seven foundational 
principles. Two of these principles strongly characterize our efforts this past year, 
first: “Do everything with high integrity and excellence”; and second: “Always 
pursue the best outcomes, visibility and accountability.” With these cornerstones 
in mind, our organization launched several initiatives designed to “raise the bar 
higher.” The first thing we did was to hire a full-time Quality Management Coor-
dinator. This individual is now responsible for keeping our operations under the 
microscope to make sure we are doing what we are supposed to, in the manner 
we are expected and with the outcomes we seek to accomplish. Included in the 
activities towards that end are regular internal audits of all of our programs and 
services. Program fidelity, compliance with contracts, regulations, accreditation 
standards and our own policies and procedures is the lens of scrutiny we apply. 
Another initiative we have implemented is an added layer of quarterly progress 
indicators for every child, youth and family served. These quarterly “snapshots” 
present a real-time picture of how each client is doing with regard to: health/
mental health; education; employment; finance; permanency and life skills. Lastly, 
the decision was made, and the process started, for the Family Care Network to 
become nationally accredited through the Joint Commission, the most prestigious 
accrediting body in the world. Why this level of accreditation? Because we want 
to demonstrate to our funders and our community that we are committed to ex-
cellence and accountability.

I am again very proud to present our 2010/11 Annual Report. We have taken 
the time to provide historical and annual outcome information plus anecdotal 
stories for every program; information about our events, community partners and 
supporters; and information about our organization, including our finances. This 
Report is designed to provide you with a very clear overview of what we do and 
how well we do it! I encourage each of our readers to take the time to look through 
the report. I am sure you will be blessed to see how the Family Care Network, in 
partnership with our community, is positively touching so many lives here on the 
beautiful Central Coast.

Speaking on behalf of our Board of Directors and leadership team, we are more 
than appreciative and honored to have literally hundreds of employees, foster 
parents, mentors, interns, volunteers, community partners, donors and businesses 
working together under the Family Care Network umbrella to improve the lives of 
children, youth and families on the Central Coast!

Respectfully,

Jim Roberts

Letter from the CEO
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Outside The Circle…
Activities designed to fulfill the Family Care Network’s mission are not limited to the work we do on the Central Coast. Over the 
past six or seven years, our CEO and COO have been engaged in work outside the agency with the purpose of “enhancing the 
wellbeing of children and families” on a broader scale. The following is a summary of some of these efforts in 2010/11.

FCNI began working with Los Angeles County to help 
them fully implement an effective Intensive Therapeutic 
Foster Care (ITFC) program.

Jim Roberts, CEO, was elected as the Vice President/Pres-
ident Elect of the California Alliance of Child and Family 
Services, a 120+ member service provider organization.

Jim and Jon Nibbio, COO, were invited to conduct a 
workshop at the International Foster Family Treatment 
Association (FFTA) annual conference about the Family 
Care Network’s unique Intensive Therapeutic Foster  
Care program.

AB 12 was passed—legislation which will increase the 
eligibility of children to stay in foster care until their 21st 
birthdays—and Jim was asked to participate on the bill’s 
implementation workgroups; one group focused on de-
veloping the new THP-Plus, Foster Care program model 
and County certification requirements, and the second 
group focused on developing a statewide rate structure 
for the new THP-Plus, Foster Care program.

For the third year in a row, FCNI has successfully  
participated in a major advocacy campaign to preserve  
the funding for the THP-Plus program, including:  
extensive media exposure, op-ed articles, website  
advocacy and testifying before Senate and Assembly 
Budget Committees.

FCNI continued to provide program consultation to  
numerous providers and counties, including Nevada,  
San Francisco County, Los Angeles County, Riverside 
County and Tulare County.

Jim participated in a presentation on Therapeutic Foster 
Care to representatives of the U.S. Congress in Washington 
DC, as well as advocacy with individual legislators.

Jim was asked by the state Department of Social Services  
to participate in a year-long workgroup designed to create  
a program model and a new rate structure for the state-
wide ITFC program. This invitation was extended because 
of his participation in writing SB 1380, legislation which 
significantly changed ITFC in California.

And the advocacy doesn’t stop here. FCNI and its Corporate Officers remain committed to improving the foster care system 
and children and families’ mental health services in 2011/12!



 Executive Team
 Jim Roberts Chief Executive Officer
 Jon Nibbio Chief Operational Officer
 Bobbie Boyer Chief Financial Officer
 Jamie Baker Director of Community Resource Development
 Brian Redin Director of Foster Care Services
 Ashley Dorn Manager of Volunteer Resource Development
 Ralph Perez Manager of IT and Facilities

 Board of Directors
 as of June 30th, 2011

 Dan Rowe Chair
 Victor Silva-Palacios Vice-Chair
 Richard Foster Treasurer
 Lealah Broyles Secretary of the Board
 Mike Sparrow (Termed out)
 Richard Morris
 Jim/Carol Allen (Termed out)
 Chuck/Rhonda Pickle         
 Jim Roberts       
    
 New Directors 2011/12 Shay Peck, Kim Oldfield and Jan Nimic

Agency Administration
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About the Circle
History
Family Care Network, Inc. (FCNI) was founded as a California public benefit 
corporation in August of 1987 by current CEO, Jim Roberts, with the purpose 
of creating family-based treatment programs as an alternative to group home or 
institutional care of children and youth. The agency currently serves San Luis 
Obispo and Santa Barbara counties through multiple programs designed to 
strengthen and preserve families and individuals; which are delivered in partner-
ship with public and private agencies and the community. Presently, the Family 
Care Network provides 17 distinct programs in five service divisions, including: 
Therapeutic Foster Care Services; Family Support Services; Early Intervention 
and Prevention Services; Transitional Age Youth Services; and Community-
Linked Services.  

Guiding Philosophy
Our services are guided by seven principles: 
• Always keep “Mission Focused”
• Always do what is best for children, youth and families
• Do everything with high integrity and excellence
• Always pursue the best outcomes, visibility and accountability
• Do everything through a collaborative, team-driven process
• Always provide the best customer relationships and services
• Always be creative, innovative and passionate

Circle of Serving
Our agency serves foster and high-needs children, youth and families on the 
Central Coast. Our partners, including multiple individual volunteers, families 
and organizations, are dedicated to a sole purpose: improving the quality of life 
of others by surrounding them with compassionate assistance, care and guid-
ance. 

Values
• Integrity • Honesty
• Perseverance • Commitment
• Staff Wellness & Satisfaction • Accountability
• Hope • Loyalty
• Prayer • Compassion & Mercy
• Unconditional Care • Thankfulness
• Community Partnership • Competence & Quality
• Flexibility • Humility
• Relationship • Order
• Positive Life Changes • Spirituality

Accreditation
In 2006, FCNI was formally accredited through the California Alliance of Child 
and Family Services, having met the highest industry standards of excellence as 
a foster family agency and family-based services provider. In 2010, the agency 
underwent the accreditation renewal process and was re-accredited with the 
Alliance. To date, FCNI is the only agency of its kind to earn this high level of 
accreditation on the Central Coast.
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Leadership & Management Practices

The Family Care Network relies on strong, vision-driven leadership, coupled with excellent, 
detail oriented management to move the organization forward and fulfill its mission. Basi-
cally, we lead people and manage activities. “Management is doing things right; leadership is 
doing the right things.”—Peter Drucker

A cornerstone of our leadership philosophy is to promote innovation, new strategies and 
creativity. Employees are encouraged to share new ideas about practice improvement, esprit 
de corps, or anything that will help the organization better serve its children, youth and 
families. Synergy is another element of our leadership style. We strongly believe in the value 
of capitalizing on the collective genius of the group process. All decision-making within the 
agency is based on a team-driven, collaborative process.

The Family Care Network puts this collaborative process to work on a number of levels. 
First, our Board of Directors’ meetings integrate both Directors and key staff; and sometimes 
include line staff and consumers. Second, the agency’s Chief Executive Officer (CEO), Chief 
Operations Officer (CFO), Chief Financial Officer (CFO) and Development Director meet on a 
weekly basis to address urgent, mission-critical issues and activities. Third, we have an Execu-
tive Team of division directors/managers which also meets weekly. Fourth, there is a weekly 
meeting of all the executive, management and supervisorial personnel. And finally, there are 
regular and frequent department/unit meetings, treatment teams, case debriefing meetings, et 
cetera, to ensure good communication and information sharing across the agency.

Strategic & Quality Improvement Planning

At the Family Care Network, we firmly believe in and live by the statement: “The best way to 
predict the future is to create it!” Strategic Planning is well embedded into the fabric of this 
organization. Since our beginning, the organization has had a rolling strategic plan. We an-
nually update this plan with new short and long-term objectives created within five catego-
ries based on the acronym SERVE. Superior Programs, Excellent Tools, Reputation of Integrity, 
Value People and Eye on the Future. This plan serves as our roadmap to the future and frames 
all of our major activities, and it is developed and monitored through a very inclusive, col-
laborative process.

Another axiom embraced by our organization is: “Accountability breeds response-ability!” As 
a publicly funded agency, we want to be transparent and accountable, and to make sure we 
are performing at the highest level of excellence. In our pursuit of accountability and high 
performance, the Family Care Network has implemented a Continuous Quality Improvement 
(CQI) plan. Practically speaking, we measure everything we can, ranging from specific pro-
gram performance, to financial performance, to staff training, to IT and facility performance. 
Our annually updated CQI is not only the tool for measuring and reporting performance, but 
it serves as a catalyst for “response-ability.” Our CQI tells us where we are doing great, and 
where we need to do better; it is the trigger for actionable practice improvement. The results 
of our CQI process are reported every year in our Annual Report.

Our Planning, Accountability and Reporting efforts can be summed up as follows:

 • They provide a roadmap for the organization

 • They provide a window into our organization for our funders, supporters and the  
  public at large

 • They create a baseline for agency evaluation and growth

 • They provide benchmarks for evaluating the performance of administrators,  
  managers and supervisors

 • They provide a history of our performance and accomplishment
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Since our inception, the Family Care Network has received an annual audit or review. For the past 21 years Glenn,  
Burdette, Phillips & Bryson (GBP&B), an independent auditing firm, has audited the financial position and the related state-
ments of activities in unrestricted net assets, functional expenses and cash flows of the agency. Government standards require 
that auditors plan and perform these audits to obtain reasonable assurance about whether the financial statements are free of 
material misstatements. For each of the years that the Family Care Network has been audited by GBP&B, we have received an 
unqualified opinion on our financial statements, meaning that the independent auditing firm believes the financial statements 
present fairly in all material respects, the financial position, the changes in net assets and the cash flows of the agency. For the 
year ended June 30th, 2011, the agency received an A133 audit as required for our foster care programs.

June 30, 2011
$4,073,622

3,562,790
 26,559

 $7,662,971

June 30, 2010
$3,623,951

1,849,133
 31,401 

 $5,504,485

 $2,742,954 
3,104,830 
1,815,187 

$7,662,971

 $2,500,797 
 1,474,086 
 1,529,602 

 $5,504,485

Assets
Current Assets
Property and Equipment
Other Assets

Total Assets

The Family Care Network has five separate notes payable used for the purchase of 
two apartment buildings for the Transitional Housing Placement Program.

Supplemental Investing and Financing Information

EHAPCD
EHAPCD
EHAPCD
EHAPCD
HOME Funds
Arroyo Grande Redevelopment
San Luis Obispo Housing Trust Fund

 348,098
695,000 
645,000 
997,000 

 200,000 
 50,000 

 169,732 

 $3,104,830 

No interest, no payment–forgivable March 2015
No interest, no payment–forgivable September 2017
No interest, no payment–forgivable December 2020
No interest, no payment–forgivable March 2021
No interest, no payment–forgivable March 2035
No interest, no payment–forgivable March 2060
4.25% interest–due March 2035, with call options

Included in Long-term Liabilites  

Administration Expenses: 10.83%
Administration Costs Include: Director of Financial & Admin. Services, Accounting, a portion of
 Buildings & Supplies, Human Resources, Information Technology, Information Management

Additional Financial Information 10–11 Fiscal Year 

Statement of Financial Position  June 30, 2011 

Liabilities and Net Assets
Current Liabilities
Long-Term Liabilities
Net Assets

Total Liabilities and Net Assets

Financials
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Statement of Activities July 1, 2010 through June 30, 2011

Budgeted Activities July 1, 2011 through June 30, 2012

Therapeutic Foster
Care Services
 $3,202,060 

 3,475,636

 $(273,576)

Family Support
Services

 $5,557,247 
5,557,247

 $ –

Transitional
Housing Services

 $1,919,218
 1,671,940 

 $247,278

Prevention & School 
Based Services

 $180,294
 180,294

 $ –

Miscellaneous 
Programs
 $54,561
118,150

$(63,589)

Donations/
Fundraising
 $476,654

101,182 

$375,472

Total
 $11,390,034

11,104,449

$285,585

Revenues
Expenditures

Excess Revenues Over (Under) Expenditures

Detail of Revenue and Expenditures for 10-11

Revenues
Expenditures

Excess Revenues Over (Under) Expenditures

10–11 Fiscal Year Expenditures by Program Catagory

31%

50%

15% 2%
1%

1%

28%

50%

16% 1%4%
1%

11–12 Budgeted Expenditures by Program Catagory

Detail of Revenue and Expenditures Budget for 11–12
Therapeutic Foster

Care Services
 $3,293,876

 3,435,876

 $(142,000)

Family Support
Services

 $6,207,283 
6,207,283 

 $ – 

Transitional
Housing Services

 $2,132,453 
 2,000,453

$132,000

Miscellaneous 
Programs
 $89,478
 119,478

 $(30,000)

Donations/
Fundraising
 $332,750 

112,750 

$220,000

Total
 $12,550,840

12,370,840 

$180,000 

Revenues
Expenditures

Excess Revenues Over (Under) Expenditures

Revenues
Expenditures

Excess Revenues Over (Under) Expenditures

Therapeutic Foster Care Services
Family Support Services
Transitional Housing Services
Prevention and School Based Services
Miscellaneous Programs
Donations/Fundraising

Therapeutic Foster Care Services
Family Support Services
Transitional Housing Services
Prevention and School Based Services
Miscellaneous Programs
Donations/Fundraising

Prevention & School 
Based Services

 $495,000
 495,000

 $ –



 The Family Care Networks celebrates 23 years
 The Family Care Network served 1094

 The Family Care Network served 
 Emergency Shelter Care 239
 Basic Foster Care 143
 Intensive Foster Care 25
 Wraparound Foster Care 21
 Crisis-Stabilization Foster Care 14 
 Transitional Age Youth Services 133
 Familia de Novo 108
 Mental Health Services Act 58
 Therapeutic Behavioral Services 62 
 School-Based Mental Health 49 
 Outpatient Counseling 6
 Mentor/Intern Program 123 
 Educational Services 113

All agency programs averaged about a 94% success rate.

89% of the agency’s expenditures went to deliver direct client ser-
vices, with the agency spending only 11% on administrative costs.

The agency averaged 151 employees per month working toward 
fulfilling our mission.

The Family Care Network had 85 foster families providing care, 
30 serving San Luis Obispo County and 55 serving Santa Barbara 
County.

The agency provides bilingual Spanish services in all programs. 18% 
of our Master Level Therapists are bilingual and 14.5% of our entire 
clinical staff is bilingual.

Paid and unpaid staff of the Family Care Network accrued a total of 
19,535 training hours, working to continually enhance services to 
children, youth and families in our care.  

675 volunteers worked an amazing 18,096 hours during the year by 
either volunteering with clients, volunteering at agency events or by 
helping around the office.

The Family Care Network had 2,059 individual donors and local 
businesses contribute financially toward our efforts. 

2010–2011 Year in Review
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Therapeutic Foster Care Services

The Family Care Network began as a therapeutic foster care provider and has worked hard to provide high quality, family-
based alternatives for children and youth needing out-of-home care.

Goals 
 • To provide healthy, nurturing and skilled caregivers for children/youth needing family care. 

 • To provide a “family-based” treatment model for children/youth with high-needs.

 • To provide a broad array of services designed to develop and maintain positive, productive and healthy behaviors  
  and life styles in foster children/youth.

 • To facilitate a successful transition from foster care to the biological family, or from permanent placement to  
  independent living.

Services
Emergency Shelter Care 

Immediate foster care that is available 24  
hours per day, seven days per week for abused, 
neglected or disrupted children/youth.

Therapeutic Foster Care 

Family-based treatment designed to stabilize 
children/youth, helping them transition back 
to family, to independence or to another  
permanent living situation.

Intensive Therapeutic Foster Care 

A foster family specially trained in caring for 
an emotionally and/or behaviorally challenged 
child/youth, coupled with intensive clinical 
services provided by the Family Care Network, 
such as in-home support, individual and family 
counseling, and substantial foster family support. 

Wraparound Foster Care 

Family-based treatment in a very structured 
behavioral management system to support 
emotionally and/or behaviorally challenged 
children/youth, as they work to reunify with 
family or a more permanent placement.  

Crisis-Stabilization Foster Care

Family-based short-term crisis stabilization in 
a structured behavioral management system to 
support emotionally and behaviorally challeng-
ing children/youth that are experiencing an acute 
crisis, with the intent of family reunification or 
transition to a more permanent placement. 

11



Their Forever Family 

Becoming foster parents was a natural 
decision for Daniel and Mary*. Married 
for over twelve years with one daughter 
entering middle school, the couple knew 
they were ready to open their home and 
hearts to children in need of out-of-home 
care. After undergoing the certification 
process with the Family Care Network, 
Daniel and Mary were surprised, yet ex-
cited to welcome their first placements: 
two sisters, Alicia, age five, and Ava, age 

three. As a family, they looked forward to providing the girls with a secure 
place to call home until a more permanent home could be found. 

Alicia and Ava were placed into protective custody when their father was in-
carcerated. The girls’ only other known family included their mother, who was 
unable and unwilling to care for them, and their paternal grandmother who 
was too ill to provide for them. When the girls were placed with Daniel and 
Mary, they were in desperate need of physical care, as they had spent many 
months living homeless. Daniel and Mary spent a lot of time shuffling the girls 
to doctor appointments and getting Alicia settled into Kindergarten. 

The family was slow to bond, as the girls displayed a lot of fear and trust issues 
stemming from their difficult pasts. There were also cultural issues to be dealt 
with, as the girls were raised in a Hispanic community and Daniel and Mary 
needed to learn more about them in order to provide them a home that was 
culturally sensitive. But the family remained consistent in their care of Alicia 
and Ava, giving them space when it was needed, yet striving to make them feel 
loved and included. As their relationships progressed, Alicia and Ava adjusted 
and it became clear to Daniel and Mary that the girls belonged with them 
permanently. 

Going through the adoption process brought with it another round of ups and 
downs, but every obstacle seemed to strengthen the family’s bond. While the 
girls struggled with the reality of no longer living with their father, Daniel and 
Mary provided them a lot of support and assured them that they would always 
have a relationship with their father if they wanted one. With the adoption 
almost finalized, Alicia and Ava have settled into family life with Daniel, Mary 
and their adoptive sister wonderfully, further confirming to the couple that they 
made the right decision in becoming foster parents.    

2010-11 Outcomes

Foster Children/
Youth Served 143

Total Client 
Placement Days 29,409

Successful 
Placement Days 100%

Since our inception in 1987, the 
agency has served 2,049 foster 
children/youth in Therapeutic Foster 
Care with 92% of placement days 
purchased having had successful 
outcomes.

Therapeutic Foster Care has  
measured successful outcomes  
based on the following:

 • Discharged to parent

 • Discharged to family/kin

 • Discharged to Adoptive family

 • Discharged to THPP/THP+

 • Discharged to self—aged out of  
  foster care

 • Discharged to foster care

Therapeutic Foster Care
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Miles

Miles* was 16 years old when he found himself in a Family Care Network 
Emergency Shelter Home. Miles, having never learned how to appropriately 
express himself, often reacted negatively when frustrated or stressed. After too 
many upsetting disagreements with his foster father, it was decided that Miles 
needed to be placed in a Shelter home until he could stabilize and a more 
suitable foster home placement could be found. 

Miles was placed with Roxy, a foster mom who had been with FCNI for many 
years. Roxy was patient and direct with Miles, providing him a caring home 
and clearly voicing her expectations in order to help Miles feel secure in his 
new environment. The Shelter program also worked closely with Roxy, help-
ing her to maintain as much normalcy as possible for Miles by keeping him 
in his current school and providing him transportation to his soccer practices. 
To help him feel more connected with his new community, Roxy encouraged 
Miles to become involved in a local youth group which also gave him the op-
portunity to establish positive peer relationships. Although Miles’ stay in his 
Shelter home was to be short-lived, program staff and Roxy wanted to ensure 
that Miles was given all the opportunities possible to learn healthier coping 
skills so he could better process and express his emotions.

Miles knew that his age would be problematic for securing a permanent fos-
ter placement, so he decided to prove himself ready for FCNI’s Transitional 
Housing Placement Program (THPP). With the goal of transitioning into an 
independent living situation, Miles committed himself to making better life 
choices, including learning how to express his emotions in more appropriate 
ways and remaining focused on school. After three months in Shelter, Miles 
was accepted into THPP with glowing recommendations from Roxy and his 
program staff.

The goal of Emergency Shelter Care is to help children in need feel safe, and to 
stabilize behaviors to help them be successful in their next placement. Miles’ 
success in Shelter can be attributed to both the consistent care he was pro-
vided by staff and his foster mother, but 
also to his own commitment to find suc-
cess. Miles now utilizes his new skills to 
move forward in his life, striving to reach 
his goals regardless of his circumstances.  

2010-11 Outcomes 

Foster Children/ 
Youth Served 239 

Total Client  
Placement Days 4,150

Successful 
Placement Days 92%

The Family Care Network has 
provided San Luis Obispo County 
with an Emergency Shelter Program 
since August, 2000 and has provided 
services to Santa Barbara County 
since June, 2006. From the program’s 
inception, 2,331 foster children/
youth have been served and 92% of 
placement days purchased had  
successful outcomes.

Emergency Shelter Care has  
measured successful outcomes  
based on the following:

 • Discharged to parent

 • Discharged to family/kin

 • Discharged to Adoptive family

 • Discharged to THPP/THP+

 • Discharged to self—aged out of  
  foster care

 • Discharged to foster care

13
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Julia 

At 12, Julia suffered a severe asthma  
attack at school which was brought on  
because her mother was no longer car-
ing for her medical condition. Homeless 
at the time, Julia passed out at school and 
was rushed to the ER for treatment. When 
she stabilized, the Department of Social 
Services (DSS) placed her with an FCNI 
ITFC family who would provide her with 
a stable home where her medical and 
emotional needs would be met.

ITFC foster parents, Teddy and Amy, received a lot of special training in prepa-
ration of Julia’s placement; learning how to care for her asthma and provide 
her with a safe home. While the family excitedly welcomed Julia when she 
first arrived, Julia herself was sullen and withdrawn. At the time, Julia admits to 
having a lot of different emotions, including being fearful of her new environ-
ment. Initially unsure as to how to react to Teddy and Amy’s care and concern, 
it would take Julia time, and her foster parents’ patience and persistence before 
she felt secure enough to engage with them. 

In ITFC, Julia was matched with an FCNI In-Home Support Counselor (IHC) 
who was trained to meet her specific medical needs and a mental health thera-
pist focused on helping her adjust. Staff and her foster parents supported Julia 
as she learned how to take better care of her asthma and employ healthier  
coping skills, like journaling and drawing, to express herself. Julia’s foster  
family also involved her in mood elevating, yet low-impact activities such as 
swimming, which she greatly enjoys, to help brighten her overall perspective 
on life.

After several months in ITFC, with her asthma under control and her flourish-
ing, Julia enjoyed an extended visit with her maternal grandparents. Estranged 
from Julia’s mother, her grandparents had had limited contact with Julia for 
most of her life. When DSS contacted them regarding Julia’s wellbeing, they 
planned an extended stay in the area to establish a stronger relationship with 
Julia in hopes of gaining guardianship of her. 

With the support of her team and Teddy and Amy, Julia will soon be mov-
ing in with her grandparents. While the prospect of leaving her ITFC home 
is daunting, Julia knows that her grandparents love her and she is excited to 
make a life with them. Most of all, Julia is encouraged in her new coping and 
self-care skills, appreciative of all that she learned from her foster parents 
and her ITFC team.  

2010-11 Outcomes

Foster Children/
Youth Served 25

Total Client 
Placement Days 3,016

Successful 
Placement Days 88%

Intensive Therapeutic Foster Care 
(ITFC) served its first placement in 
February, 1999. Since its inception, 
the agency has had 260 placements 
and 87% were successfully placed 
based on:

 • Discharged to parent

 • Discharged to family/kin

 • Discharged to Adoptive family

 • Discharged to THPP/THP+

 • Discharged to self—aged out of  
  foster care

 • Discharged to foster care

 • Step-down from ITFC to FFA  
  placement

Intensive Therapeutic Foster Care

14



Caleb

Caleb’s story is a unique one. Not only has Caleb spent most of his life in foster 
care, but he is also deaf. Caleb was placed in FCNI’s WFC program following 
an accident which led to his hospitalization. In preparation for his release,  
Caleb’s Social Worker recommended that Caleb be placed with specially 
trained foster parents in WFC so that he would receive the best care possible 
for his recovery. 

Caleb was matched with Joy and Sam, two WFC parents who had a lot of ex-
perience taking care of people with physical challenges. Joy, a retired teacher, 
dealt with many children with varying degrees of physical impairments during 
her career. And Sam’s own brother, who he helped to care for growing up, 
was blind. Joy and Sam also underwent a lot of special training; learning sign 
language and about the deaf culture in order to provide Caleb with a culturally 
sensitive home. By the time Caleb was ready for release, Joy and Sam were 
eager to welcome him home.

While in WFC, Caleb really wanted to learn more independent life skills. Even 
though Caleb was only 14, he was extremely bright and knew that because 
of his physical obstacle, it was important that he learn to become successfully 
self-sufficient earlier rather than later. His foster parents and team assisted him 
in learning a lot of life skills, including how to access public transportation and 
how to do his own laundry and cooking. Caleb was a fast learner and excelled 
in meeting his own needs quickly. 

While In WFC, Caleb’s DSS Social Worker discovered that Caleb had an Aunt 
and Uncle living out of the area. Having never met Caleb, they were eager to 
get to know him and visited him often while he was in care. The family not 
only bonded quickly with Caleb, but they also grew close with Joy and Sam. 
As Caleb’s health improved, he expressed his desire to live with his Aunt and 
Uncle, and his WFC team agreed it was a good choice. Caleb’s WFC team 
worked closely with Caleb’s Aunt and Uncle to prepare them to meet Caleb’s 
specific needs, and Joy and Sam gave them a lot of support and guidance. 

After a year in WFC, Caleb’s transition 
to his Aunt and Uncle’s home went very 
well. While he is happy with his new 
family, Caleb hopes to never lose contact 
with Joy and Sam, as he knows that their 
influence in his life has been invaluable. 

2010-11 Outcomes 

Foster Children/ 
Youth Served 21 

Total Client  
Placement Days 2,481

Successful 
Placement Days 88%

Wraparound Foster Care (WFC) is a 
highly successful promising practice 
which incorporates evidence-based 
elements, including a structured 
behavioral management system to 
support emotionally and/or behav-
iorally challenged children/youth as 
they work to reunify with family, a 
more permanent placement or  
transition to adult independence. 
Since its inception in 2004, WFC has 
served 143 children/youth and 95% 
of the program days purchased were 
successful based on:

 • Discharged to parent

 • Discharged to family/kin

 • Discharged to Adoptive family

 • Discharged to THPP/THP+

 • Discharged to self—aged out of  
  foster care

 • Discharged to foster care

Wraparound Foster Care
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Demi 

Demi was placed in FCNI’s CFC when 
her behaviors in her foster home became 
unsafe. As the victim of past abuse, Demi 
struggled with many issues, including im-
pulse control and defiance. Since Demi 
was only 10 years old, her Social Worker 
was hopeful that the one-on-one support 
she would receive in CFC would help her 
to stabilize and avoid a more restrictive 
placement.   

Ruth, Demi’s CFC foster mom, was a caring woman who believed strongly in 
the CFC program. When Demi was placed with her, Ruth worked closely with 
staff to establish a good safety plan for Demi. One important target of Demi’s 
safety plan included installing a child safety gate at Ruth’s front door to keep 
Demi from running into the street when she became upset. Demi was also 
matched with a mental health therapist focused on teaching Demi healthier 
coping and anger management skills, and an In-Home Support Counselor 
(IHC) focused on modeling appropriate social skills. Demi’s CFC team was de-
termined to provide her with everything she needed to feel safe and supported. 

Despite her challenges, Demi was a friendly girl who craved positive attention. 
Demi and her IHC spent Demi’s days at school working on how Demi might 
use her strengths to be a better friend and student. In therapy, Demi and her 
therapist explored Demi’s past through play therapy, while working on Demi’s 
relationships. In a short time, Demi had established a strong bond with Ruth 
and her IHCs which showed she was capable of trusting adults. Ruth and 
Demi’s relationship also gave Demi hope that someday she could live happily 
as part of a family. 

Demi was open and receptive with her CFC workers, and after two months 
with Ruth, Demi was able to utilize many of her new skills to make better 
decisions, including taking space versus running out the front door when she 
became upset. While Demi enjoyed many successes in CFC, Demi called the 
day that the safety gate was removed from Ruth’s front door her “proudest day,” 
as it was a tangible result of her many improvements. 

Demi transitioned out of CFC into a long term foster home after four months. 
While Demi still exhibits some challenging behaviors, she made many suc-
cessful strides in CFC, including learning better self-control so she is no longer 
a safety risk. Perhaps Demi’s most important success, however, has been her 
renewed desire to be a part of a family—a desire her team is hopeful will soon 
become a reality.

2010-11 Outcomes

Foster Children/
Youth Served 14

Total Client 
Placement Days 1,290

Successful 
Placement Days 84%

Crisis Stabilization Foster Care (CFC) 
was originally started as a six-bed 
group home, but transitioned to a 
family-based, short-term crisis sta-
bilization service (up to 90 days) in 
2004. Currently, the program utilizes 
In-Home Support Counselors and a 
behavioral management system to 
provide the support necessary to as-
sist children/youth through an acute 
crisis with the intent of reunifying the 
child/youth to their home or to their 
prior placement. Since its inception, 
CFC has served 108 children/youth 
and 85% were successfully placed 
based on:

 • Discharged to parent

 • Discharged to family/kin

 • Discharged to Adoptive family

 • Discharged to THPP/THP+

 • Discharged to self—aged out of  
  foster care

 • Discharged to foster care

Crisis-Stabilization Foster Care
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Family Support Services

One of the most important components of the Family Care Network is our Family Support Services. These services strengthen 
and empower families, and keep children/youth at home and in the community.

Goals 
 • Maintain children/youth in a permanent and stable family setting

 • Prevent the removal and placement of children/youth into institutional care

 • Stabilize the behavior of children/youth to encourage positive life choices

 • Strengthen and empower parents and caregivers to develop the resources and skills necessary to effectively  
  parent children/youth

 • Assist families in developing a community-based support system to become self-reliant

Services
Familia de Novo 

Designed to keep families together whenever possible, Familia 
de Novo, which provides Wraparound services, is a family-
centered program that is strength-based, needs-driven and 
solutions-focused, integrating a family’s unique culture into 
their individualized treatment plan. Familia de Novo also 
serves as an alternative to institutional care for children/youth. 
Services can be provided in a parent/caregiver home, foster 
home, transitional host family or in a transitional living apart-
ment setting with a residential assistant. 

Mental Health Services Act (MHSA) Full Service Partner-
ship Program (FSP)

In partnership with County Behavioral Health, this program 
provides three In-home Support Counselors/Behavioral Spe-
cialists under the County’s MHSA Full Service Partnership 
Program to work in a specialized, intensive services team. The 
MHSA-FSP program is designed to provide services to under-
served or non-served clients.

Therapeutic Behavioral Services

Short-term, one-on-one individualized behavioral counseling 
intervention designed to stabilize the behavior of children/
youth and prevent removal from home or to assist children/
youth transitioning back into the home from a higher level of 
care such as an impatient hospital or a group home. 

Outpatient Counseling

Individual and family counseling services provided on a 
sliding-scale basis with the primary focus of strengthening and 
preserving families. Counseling services include: child therapy, 
individual and family therapy, marriage counseling, parent-
child conflict resolution, parent education and training, and 
grief counseling.
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Whole Again 

Whitney moved in with her Grandmoth-
er, Rose, after her mother passed away. 
Rose’s transition back into parenthood 
was a difficult one, and she struggled 
to communicate with Whitney. Whit-
ney, grappling with her mother’s death, 
turned to illegal substances and self-harm 
behaviors to cope. Soon after moving in 
with her grandmother, Whitney’s destruc-
tive behaviors landed her on probation, 
leaving Rose completely at a loss as to 

how to support her granddaughter. To help the family heal and rebuild, Whit-
ney’s probation officer connected them with FCNI’s Familia de Novo program.

At first, Whitney refused to cooperate with her Wrap team, and their first sev-
eral team meetings were tense—Whitney expressed a lot of anger and Rose  
expressed a lot of hopelessness. After only a couple of weeks at home, Whitney 
suffered two major setbacks: first, her best friend overdosed and was sent to a 
rehabilitation facility out of the area and second, Whitney was hospitalized for 
self-harm. The Wrap team provided Whitney and Rose with a lot of encour-
agement, helping Rose to unconditionally support Whitney as she recovered. 

When Whitney was released, she and her team created a safety plan which in-
cluded significantly increased In-Home Support Counseling (IHCs) hours and 
a weekly peer support group. Whitney, upset over her self-destructive behav-
iors, finally committed to the Wraparound process and expressed her desire to 
find better ways of dealing with her emotions. With the team’s support, Whit-
ney felt empowered to voice her needs during team meetings, and started co-
operating in therapy. Rose, seeing Whitney’s commitment, dedicated herself to 
supporting her granddaughter more by participating in family therapy sessions 
and utilizing the new parenting skills being modeled to her by her FCNI Parent 
Partner. Together, Rose and Whitney worked towards forgiving one another, 
which allowed the respect and trust between them to grow. 

With the family’s determination and the team’s support, Rose and Whitney 
saw major improvements in a relatively short-time. Whitney was able to find 
a sponsor and her improved behaviors resulted in her IHC hours being dra-
matically reduced. Being sober also helped Whitney focus more on her future, 
enabling her to secure a part-time job and begin planning for college. While 
the family still has much healing to do and more progress to be made, they 
represent a broken family made whole again by believing in themselves and 
the Wraparound process—and staff are encouraged that they will do the work 
to reach their goals together. 
    

2010-11 Outcomes

Youth/Families
Served 108

Total Program
Days 16,145

Successful 
Program Days 94%

The Familia de Novo program began 
providing Wraparound Services to 
San Luis Obispo County on July 1, 
2000. Since the program’s inception, 
514 children/youth and their families 
have been served and 92% of the 
program days provided to our clients 
were successful based on:

 • Successfully completed the  
  program and remained in a  
  family setting

 • Discharged to self—independent  
  living

 • Voluntarily ended services, but  
  remained in a family setting

 • Discharged to THPP/THP+

Familia de Novo
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Logan’s Long Road

At only 19, Logan was hospitalized when his unmet mental health needs made 
him a safety risk to himself and others. When it came time for Logan to be 
discharged, he was referred to FCNI’s MHSA-FSP to not only stabilize, but to 
also find success. 

Starting in MHSA-FSP, Logan had high-needs and no permanent home. He 
was immediately connected with area shelters to secure temporary housing 
and taught how to access public transportation. As Logan had multiple weekly 
appointments, his team gave him a day planner and taught him how to utilize 
it and his cell phone’s alarm system to help him make his appointments, in 
addition to improving his time management skills. 

A month into care, Logan voiced his strong desire to find a place of his own. 
In order to utilize program housing, Logan needed to prove his reliability to 
program staff by staying in regular contact with them and making all of his 
required appointments. After a month of Logan’s earnest effort, he was referred 
to the program’s housing manager. And after a successful interview, Logan was 
placed in an apartment with two roommates. Having roommates for the first 
time was challenging for Logan, but he looked to his team for support on how 
to navigate his new relationships and resolve conflicts. 

When Logan was first placed in his new home, he regressed a bit in his  
behaviors. Logan, focused more on his increased independence, forgot sev-
eral doctor’s appointments and ran out of his medication. However, Logan 
showed a lot of maturity when he called his team to have his medical needs 
met. Logan, highly motivated to remain independent, had to acknowledge that 
remaining on top of his mental health was vital to his overall success. Utilizing 
the support of his team, Logan soon settled into a more responsible routine in 
his new environment. 

Logan spent eight months in MHSA-FSP, the majority of which was spent 
learning independent life skills such as: budgeting, accessing community re-
sources, improving his organizational skills and learning to cook. Logan was 
also able to meet some of his long-range 
goals, including: enrolling in college 
and applying for financial aid. While 
Logan experienced some setbacks in 
MHSA-FSP, he learned a lot about him-
self and his self-confidence improved 
greatly. And while the road ahead of him 
will not be easy, Logan now approaches 
his future with a strong sense empow-
erment—and he’s confident that he’s 
equipped for success!

2010-11 Outcomes 

Youth/Families
Served 58

Total Program
Days 10,202

Successful 
Program Days 89%

Established in 2006, Mental Health 
Services Act Full Service Partnership 
Program (MHSA-FSP) is a partnership 
between the agency and the San Luis 
Obispo County Behavioral Health 
Services Department. Through this 
collaboration, the agency provides 
three Behavioral Specialist to pro-
vide services on specialized MHSA 
intensive service teams. These teams 
serve the entire county, providing 
much needed mental health services 
to under-served children and youth. 
Since its inception, MHSA-FSP has 
served 229 children/youth and 91% 
of the program days were successful 
based on:

 • Stabilized in a family or in  
  placement 

 • Diverted from Higher level  
  of care

Mental Health Services Act
Full Service Partnership Program
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Tools for Success 

At only five years old, Megan, living with 
her single dad, was at risk for being re-
moved from her home. Having unmet 
mental health needs, Megan’s behaviors at 
home and school ranged from oppositional 
defiance to physical aggression on a daily 
basis, making her a safety risk to herself and 
others. In order to help her improve her be-
haviors, Megan was matched with an FCNI 
TBS worker who began meeting with her 
six times per week at home and school. 

School was a difficult setting for Megan, and she would often resort to aggres-
sive behaviors when she was unable to express herself in more appropriate 
ways. One of Megan’s TBS goals included learning healthier ways of expressing 
her emotions, such as taking space when she became upset. Additionally, TBS 
also provided support to Megan’s dad and teachers, helping them to reframe 
their expectations of Megan to more age appropriate levels and to enforce 
applicable consequences more consistently. For example, if Megan chose to 
throw toys instead of sharing, then Megan’s teachers separated her from others 
with a time-out, just as her dad would do at home. By stressing that Megan was 
in control of how she chose to act, Megan was encouraged to make positive 
behavior choices in order to continue with an activity she enjoyed. 

In addition to working with TBS, Megan also met with a mental health ther-
apist for individual and family therapy, and participated in an after-school  
program for socialization skills. All of these supports focused on helping  
Megan improve her behaviors to increase her positive interactions with her 
family and others. Megan, empowered by her team to make good choices, was 
able, for the first time, to focus more of her energy on the positive aspects of 
her life rather than the negative.

Megan’s behaviors reduced dramatically after four months in TBS. During that 
time, Megan learned better coping and communication skills, and she estab-
lished better relationships with her dad and peers. Having met all of her TBS 
goals, Megan graduated the program with well-deserved fanfare from her team 
and family. As a developing young girl, Megan will no doubt have ups and 
downs in her behaviors, but by giving her the tools she needs to make positive 
choices, Megan is now enjoying her childhood more and is capable of facing 
challenges head-on.  

2010-11 Outcomes

Youth/Families
Served 62

Total Program
Days 5,805

Successful 
Program Days 94%

In November 1999, the agency be-
gan providing Therapeutic Behavior 
Services for County Mental Heath 
and has since worked with 610 very 
high needs children/youth. 95% of 
the program days provided to these 
children/youth have been successful 
as indicated by the following criteria: 

 • Stabilized in biological,  
  adoptive or guardian family

 • Stabilized in foster care

 • Stabilized in group care

 • Stabilized in THPP/THP+

 • Stabilized in juvenile justice  
  facility

 • Stabilized in independent living

Therapeutic Behavioral Services
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Transitional Age Youth Services

The Family Care Network is committed to assisting high-needs youth transition from adolescence to responsible adulthood.

Goals 
 • To provide affordable housing to high-needs youth ages 16 to 24 that were formerly or are currently in the foster  
  care system

 • To provide services designed to develop life skills that teach youth how to live successfully on their own

 • To assist youth in developing a community-based support system in preparation for emancipation

Services
Transitional Housing Placement Program (THPP)

A structured, intensive program for foster youth (ages 16-18) 
preparing to leave the foster care system. THPP provides inde-
pendent housing, substantial one-on-one counseling, support, 
instruction and guidance.

Transitional Housing Program-Plus (THP+)

A structured program for former foster youth (ages 18-24) who 
have aged-out of the foster care system. THP+ provides afford-
able housing, one-on-one counseling, support, instruction and 
guidance to assist former foster youth in finding and securing 
long term housing.

Transitional Aged Youth
Financial Assistance Program (TAY-FAP)

Program provides financial assistance to any foster or former foster 
youth participating, or eligible to participate, in the Independent 
Living Program. The special emphasis of the program is to en-
hance enrollment in higher education or vocational training so 
that youth served become self-sufficient.

Transitional Aged Youth Housing (TAY)

In partnership with the San Luis Obispo County Behavioral 
Health, the Family Care Network provides four living units for 
youth aged 18-24 who are experiencing some degree of mental 
illness while SLO County Behavioral Health provides therapeutic 
treatment services.

Independent Living Program (ILP)

Launched in July, 2011, FCNI’s Independent Living Program (ILP), 
developed in partnership with Santa Barbara County’s Department 
of Social Services, empowers former and current foster youth 
through education, life skills training, advocacy, workforce devel-
opment and community collaboration. Participants in ILP develop 
the independent living skills necessary to become self-sufficient 
and secure permanency in all aspects of their lives.
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Learning to Take  
the Reins 

Courtney was a very timid and awkward 
16 year old girl. As a foster child for 
most of her life, Courtney lacked a lot of  
social skills and was reluctant to speak 
up for herself. With the hope that by 
learning more independent living skills  
her self-esteem would improve, Courtney’s 
Social Worker referred her to FCNI’s 
THPP program. 

While excited about the idea of living independently, Courtney’s initial appre-
hension about the program was evident. Because THPP is a voluntary program, 
Courtney underwent an interviewing process which demonstrated to staff just 
how introverted she was. However, it was also evident to staff that underneath 
her timid exterior, Courtney was a survivor who had the potential to blossom 
into a confident young woman. Once accepted into the program, Courtney 
was placed in a THPP apartment and her and her Youth Development Spe-
cialist (YDS) addressed her short- and long-term goals. Being encouraged to 
voice her own ambitions was Courtney’s first taste of self-empowerment, and 
it worked to set an encouraging tone for her THPP journey.    

Many of Courtney’s goals involved learning necessary life skills, such as cook-
ing, grocery shopping and budgeting. Courtney’s team worked patiently with 
her on each skill, addressing not only the skill itself, but how each skill would 
increase her independence. Courtney’s team also addressed her social skills 
by connecting her with THPP social events and Independent Living Program 
activities. With each learned skill and each new experience, Courtney began 
to emerge as a more self-assured person. 

Six months into THPP, a more confident Courtney started to take the reins at 
her THPP team meetings, voicing not only her needs but also ways she thought 
each need could be met. For example, one of Courtney’s goals was to prepare 
herself for college. At one team meeting, Courtney voiced her intent to enroll 
in a community college course in order to strengthen her college applications 
and get acquainted with college life.  Amazed by her assertiveness, Courtney’s 
THPP team applauded her newfound ability to take the initiative for the first 
time in her life.

Courtney spent two years in THPP, learning vital life skills while growing into 
a more confident and capable young adult. While Courtney may always be 
shy, her time in THPP did help her find her voice and become more assertive; 
enabling her to tap into her inner strength in ways that will certainly help her 
reach all of her life’s goals. 
 

2010-11 Outcomes

Foster Youth
Served 37

Total Client 
Placement Days 4,788

Successful 
Placement Days 84%

Since 1999, Transitional Housing 
Placement Program (THPP) has 
served 360 youth. 91% have had suc-
cessful placements as evidenced by:

 • Discharged to independent living

 • Discharged to family reunification

 • Discharged to another foster  
  placement 

Transitional Housing Placement Program
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Van

Van entered THP+ for the first time when he was 18 years old. As a recent high 
school graduate, Van was struggling financially while living with friends and 
searching for a job. Van was referred to THP+ by his Social Worker in order to 
have his needs better met. After settling into the program, Van was able to find 
a part-time job and enrolled in college classes with the goal of becoming an 
Emergency Medical Technician (EMT). 

Unfortunately, the reality of being a working student was very difficult for Van, 
and he started to struggle in his classes and in meeting all of his THP+ program 
goals. Additionally, Van refused to adhere to his monthly budget, so he was con-
sistently running out of money. Discouraged, Van started skipping meetings with 
his Youth Development Specialist (YDS) and stopped attending Independent Liv-
ing Program workshops, only increasing his feelings of failure. Staff continued 
to support Van, setting meetings with him in an effort to re-address his goals, but 
Van refused the encouragement and instead chose to leave the program. 

Van was away from THP+ for nine months, during which time he had to drop 
out of college and was forced to live in shelters. Eventually, Van’s desire to 
become an EMT resurfaced and he contacted his THP+ worker to reapply for 
the program. Once reaccepted, Van’s new plan in THP+ included setting more 
realistic goals, him understanding that much of his success in the program was 
contingent on his willingness to work within the program’s guidelines and ac-
cept staff’s support. Learning how to ask for help was Van’s first goal—and it 
was probably one of his most important accomplishments in THP+. 

After several months back in THP+, Van was well on his way to earning his 
AA degree and was able to consistently meet his monthly budget. And not 
only did Van learn valuable budgeting and time management skills, but he’s 
also adopted improved communication skills, which helped him interact bet-
ter with his team and roommates. 

When asked about the biggest difference between his first time in THP+ and 
his second, Van explained that focusing on small successes, which his staff 
consistently emphasized, helped him to 
remain motivated. Instead of internaliz-
ing every setback, Van was encouraged 
to learn from his missteps while staying 
focused on his goals. Today, Van is much 
better equipped for success, one reason 
being that he’s become his own biggest 
cheerleader! 

2010-11 Outcomes 

Foster Youth
Served 47 

Total Client  
Placement Days 8,856

Successful 
Placement Days 94%

Established in 2006 in partnership 
with the SLO County Department of 
Social Services, the THP+ program is 
designed to provide affordable hous-
ing, case management, supervision 
and life skills training to former foster 
youth ages 18-24. Today, the agency’s 
THP+ program has grown to serve 
youth in both San Luis Obispo and 
Santa Barbara counties, becoming 
Santa Barbara County’s THP+ pro-
vider in 2007.

Since the inception of THP+, the 
agency has served 180 youth with 
88% having had successful place-
ments as evidenced by:

 • Discharged to independent  
  living

Transitional Housing Program-Plus
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Krista’s Big Dream 

Eighteen and recently graduated 
from high school, Krista dreamt 
of attending Beauty College to 
become a make-up artist. Still liv-
ing with her foster mother, Krista 

had high expectations of herself and her ability to find and maintain a 
part-time job while attending classes full-time. Unfortunately, Krista’s 
optimism quickly faded when she started to face many unforeseen 
challenges, including not being able to find a job despite her best ef-
forts; the reality that she couldn’t live rent-free with her foster mother 
for much longer; and her increasing anxiety over paying for school 
expenses which were accumulating rapidly. Feeling discouraged and 
on the brink of homelessness, Krista’s Independent Living Program 
(ILP) worker referred her to FCNI’s TAY-FAP so that she could receive 
the financial assistance she needed to move towards her goals.

Once connected with TAY-FAP, Krista was first linked with public 
transportation and her most critical school expenses were paid so 
that she could focus more on her job search. Krista’s ILP worker also 
helped her to fine tune her interviewing skills which boosted Krista’s 
self-confidence. To Krista’s delight, the added support helped her se-
cure her first part-time job after only two weeks in TAY-FAP. After she 
received her first paycheck, TAY-FAP helped Krista to budget out her 
expenses and be realistic in her financial goals. Knowing her financial 
needs, TAY-FAP then connected Krista with local resources, including 
finding her scholarship funding that would pay for some of her beauty 
college supplies. The program also purchased Krista a bike so that 
she could get to and from her job and school more economically and 
independently. 

Krista, now a full-time student and part-time salon receptionist, is en-
joying many benefits that TAY-FAP helped her to leverage; including 
living in her own apartment that TAY-FAP helped her secure. Having 
less financial stress has enabled Krista to devote more time and energy 
to learning necessary independent living skills as well, such as respon-
sible grocery shopping, budgeting and time management. And with 
improved self-sufficiency, Krista needs assistance from TAY-FAP less 
and less, and is enjoying being a young adult working successfully 
towards her goals more.  

2010-11 Outcomes

Youth Served 47

Transitional Age Youth
Fanancial Assistance Program
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Established in 2010 and in partnership with 
San Luis Obispo County’s Department of Social 
Services, Transitional Age Youth Financial As-
sistance Program (TAY-FAP) provides financial 
assistance to any current or former foster youth 
participating in, or eligible to participate in, the 
San Luis Obispo County’s Independent Living 
Program. TAY-FAP leverages community re-
sources, grants and a dedicated program fund to 
help youth enroll and attend higher education 
and/or vocational programs. As TAY-FAP focuses 
on increasing participants’ enrollment in higher 
education or vocational training, its overall goal 
is to assist current or former foster youth to ob-
tain meaningful employment with sustainable 
wages post-program. 

TAY-FAP Funding provides for:

 • Housing 

 • Transportation needs 

 • School/Vocational School supplies

 • Urgent and/or emergency needs related to  
  independent living expenses, such as:  
  utilities, household items, groceries, finding  
  housing/employment, etcetera.   



Early Intervention and
Prevention Services

The Family Care Network provides treatment programs designed to prevent juvenile crime and divert youth from involvement 
in the juvenile/criminal justice system.

Goals 
 • Divert children and youth from involvement in the Juvenile Court system

 • Assist children and youth to achieve improved behavior, performance and attendance in school

 • Reduce parent/youth conflicts by strengthening family relationships

 • Develop assets and life skills in high-needs youth 

 • Improve the skills of parents and caregivers

 • Assist youth in becoming responsible, healthy and productive members of their community

Services
School-Based Mental Health Services

In partnership with the San Luis Obispo  
County Office of Education and the County  
Behavioral Health Department, the agency  
provides four highly trained Behavioral  
Specialists to work within specialized class-
rooms for emotionally disturbed students.
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Lexie 

At 16 years old, Lexie was a junior in 
high school who excelled academically.  
Unfortunately, Lexie suffered from 
many unmet mental health issues which 
impacted her ability to function in  
classrooms. After years of defiant and 
inappropriate behaviors, Lexie’s school 
placement was at risk. In order to keep 
Lexie in her school, Lexie was referred to 
FCNI’s School-Based Mental Health pro-
gram (SBMH) so that she could work with 

an FCNI Behavioral Counselor in a specialized classroom and have both her 
emotional and academic needs met.  

Lexie and her Behavioral Counselor, Nikki, began their relationship by setting 
program goals. Initially, Lexie felt a lot of hopelessness, stating to Nikki that 
she was “un-likeable” and destined to end up homeless. As a victim of bully-
ing due to her mental health issues, Lexie suffered from low self-esteem and 
viewed others as her enemies. Lexie also had a very limited understanding 
of what constituted a friend or even how to carry out a conversation without 
speaking inappropriately. Rebuilding her self-esteem; learning social cues; and 
understanding healthy relationships became Lexie’s most important goals in 
SBMH.  

Lexie’s SBMH team, including her mental health therapist, special education 
teacher and Nikki, provided Lexie with a lot of support at school. They also 
worked closely with Lexie’s parents, educating them on how to provide simi-
lar supports at home. Additionally, in family therapy sessions, Lexie and her 
parents worked on improving their communication so that they could enjoy 
healthier relationships. 

At school, Nikki and Lexie practiced a lot of role playing activities focused on 
teaching Lexie acceptable behaviors and social cues. Nikki also introduced 
new coping skills to Lexie, having her to write down her feelings when upset, 
which enabled her take space and process her emotions safely. As Lexie grew 
more comfortable with herself and her ability to function in class, she was able 
to focus more on her schoolwork and enjoy more academic success. 

Lexie spent almost two years in SBMH. Working closely with Nikki, her ther-
apist and school staff, Lexie celebrated many successes, including having  
consecutive school days without incident. While Lexie’s mental health issues 
may present some ongoing challenges for her, the new skills she acquired in 
SBMH have greatly increased her overall quality of life, affording her new 
friends and a brighter outlook. By believing more in herself, Lexie now sees 
her future as full of possibilities instead of improbabilities! 

2010-11 Outcomes

Youth Served 49

Total Client 
Placement Days 12,690

Successful 
Program Days 95%

In 2006, the agency joined with the 
County Office of Education (COE) 
and the County Behavioral Health 
Department to create four special-
ized classrooms for emotionally 
disturbed students. This much-needed 
program serves as another resource 
for keeping students at home and 
in their community. Through this 
partnership, the Family Care Network 
provides four trained Behavioral 
Counselors (one per classroom), 
Behavioral Health Services provides 
one full-time therapist per two class-
rooms, and COE provides teachers, 
aids and program coordination. This 
unique, collaborative approach has 
been highly effective in meeting the 
emotional, behavioral and academic 
needs of the students in the North 
San Luis Obispo County. Since its 
inception, 232 children have been 
served in SBMH and 95% of place-
ment days were successful based on:

 • Remained in an educational  
  program 

 • Graduated

School-Based Mental Health Services
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Community-Linked Services

As stated in our mission, the agency is committed to partnering with local businesses, organizations and individuals in pro-
viding services to children, youth and families. The programs in Community-Linked Services work to connect volunteers and 
donors in unique and significant ways to those in need in our community. Additionally, primary program funding sources are 
often very limited in scope and do not allow the Family Care Network to fully meet the needs of the children, youth and fami-
lies we serve. Thus, the organization is committed to developing community-based resources to further fulfill our mission.

Goals 
 • Create and expand linkage between agency clients and their community

 • Develop resources to meet client needs not covered by primary funding sources

 • Serve as a conduit for individuals and organizations to become positively involved in the lives of children, youth and  
  families in need

 • Establish alternative revenue sources to allow the agency to expand and develop new programs without public funding

Services
Mentor and Intern Program

The agency provides the opportunity for 
individuals to become a part of the Family 
Care Network in two distinct ways: mentoring 
and interning. Mentoring allows community 
members to reach out to our clients who are in 
need of a healthy adult in their lives. Intern-
ing provides students the opportunity to gain 
experience with high-needs children, youth 
and families, helping students gain valuable 
knowledge of the Human Service Industry 
while earning college credits.

Educational Services

The Family Care Network provides education 
resources for school-aged children and youth 
being served by the agency, including academ-
ic assessment testing, tutoring and academic 
advocacy. The agency also provides ongoing 
human services training for staff, professionals 
and parents designed to improve their skills 
and abilities.   

Community Resources Development

By working in partnership with our community, 
the Family Care Network provides goods and 
services for children and families in need, in 
addition to developing alternative sources of 
revenue, such as: service-related enterprise, 
endowment and planned giving for expanding 
and developing the agency’s programs.  
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Matt’s Mentor Story 

As I pulled up to my mentee’s house for 
the first time, I was suddenly very nervous. 
Standing on his doorstep, I realized that  
I couldn’t remember what it felt like to 
be a kid, the responsibilities of the world  
having made me lose touch with my  

inner-child. So, as I stood at my mentee’s door, I took a deep breath and waited 
anxiously for him. However, after we said our hellos and talked about school 
and the latest video games, I found myself relaxing. Soon, we were deciding to 
ride bikes to the nearby beach like easy friends.  

Unfortunately, upon entering his garage, we discovered that all of the adult-
sized bikes sat with flat tires. Not wanting this to stop us from going to the 
beach, I jumped on his extra bike that was about half of the size I needed and 
away we rode. With my knees knocking the handlebars with every turn of the 
peddles, I had to laugh at my situation, while also enjoying a real connection 
with my new mentee. After a few miles and a couple of bruised knees later, we 
happily arrived at the beach.  

Hopping off our bikes, we began to explore the beach and its surrounding 
dunes. I still felt disconnected from the childish boy within me, but that soon 
changed dramatically. My mentee showed me one of his dance moves in the 
sand, which sparked an idea in my mind. He turned on the light switch in my 
brain to become a boy again. For the next two hours we rode imaginary dirt 
bikes up and down the dunes. In our pretend world, we went off the biggest 
jumps we could find and showed each other our coolest tricks. After countless 
laughs and with our shoes filled with sand, it was time we headed back to his 
house; so we rode back, gloating of our best tricks and laughing at our biggest 
failures. When I dropped my mentee off at his house, I had the biggest smile 
on my face.  

My mentee has helped me to remember what it is like to be young. Every time 
we hang out, I am able to hang up my responsibilities and just have fun with 
him. Sure, I may pass on some wisdom and life lessons to him, but I am con-
vinced that he has influenced me far more than I have him. Thanks bud.

The Family Care Network began 
recruiting mentors in 2001 and 
made its first client/mentor match on 
November 14, 2001. Since then the 
Mentor Program has been very  
successful as represented by the 
following:

 • 187 mentors have been  
  recruited and trained

 • 137 matches have been made

 • 87 have completed their 
  mentorship commitment 

 • 9  are currently ongoing 

Mentors
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Growing Up: An Intern’s Story

Accepting an internship at FCNI was scary. While I was excited to work in 
Social Work, I worried that I would be shoved behind a desk doing busy work. 
However, my internship experience at FCNI was anything but “busy work.” At 
FCNI, I received hands-on experience working with foster children and fami-
lies within four of the agency’s 17 programs. Looking back, I recognize that I 
accomplished a lot during my three quarters at FCNI, in addition to receiving 
substantial training that I will be forever grateful for. I worked closely with the 
agency’s Social Workers, built rapport with my clients and their families, wrote 
my own case notes, and learned about the foster care system.

During my internship, I worked on some pretty tough cases. One case in 
particular helped make me a stronger and more competent individual. I was 
matched with a teenage girl who constantly tested my limits. She was very 
inquisitive, so we spent a lot of time talking. However, towards the end of our 
time together, something would inevitably trigger her to act out verbally. While 
her words hurt at first, the overall experience allowed me to grow as a person 
and learn to not take my clients’ actions personally. 

One of my fondest memories with FCNI occurred towards the end of my last 
quarter. I ran into another teenage girl who I had worked with for a couple of 
months. She and I had shared an instant bond and I had enjoyed our times 
together. When I saw her, I was filled with joy to see her looking happy with 
her friends. I felt truly blessed to have known her.

My FCNI internship not only provided me important lessons in my chosen field, 
but also in life. The stories my clients shared with me—of witnessing violence; 
of what it felt like to be in the system; of 
not having a family—were difficult experi-
ences. Knowing that these realities exist 
for millions of Americans is vastly different 
from having someone tell you firsthand. But,  
getting to know the people behind these 
stories, worked to inspire me to fight harder 
for their successes. I saw in these individuals  
an amazing resilience that deserved every 
chance to flourish. FCNI provides those 
chances, and I am forever thankful to have 
been part of their mission to enhance the 
lives of those in need. 

The Family Care Network began 
recruiting interns in 1990 and has 
served over 362 since that time. In-
terns work with clients, help support 
staff and participate in agency events.

Interns
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 2010-11 Outcomes 
 Actively assigned interns 56 
 Came from California Polytechnic University, San Luis Obispo 40  
 Came from Allan Hancock Community College in Santa Maria 3
 Came from Chapman/Bradman University 2  
 Came from Cuesta College 3   
 Came from Liberty University 1
 Came from Regent University 1  
 College graduates 7   
 Psychology, Child Development or Social Sciences majors 33
 Speech Communications, Business or other majors 17 
 Average number of hours spent interning per week 12
 Children and families served by Interns 123 
 Interns hours completed 9181

Photo by Bina Sveda, Model: Ashley L.



The Power of Words 

On the way to meet my first student, I 
started having heart palpations. My palms 
were sweaty and my mind was racing. It 
was my first day as a Reading Specialist 
with the Family Care Network, and as 
I was riding in the car, I realized I was 
about to come face to face with all past 
beguiling words spoken over me. Here 
was another crux in my life where I had 
to choose victory or defeat.  

Let me briefly explain where this started. 
In the first grade, my teacher said to me, “You are so stupid you will never learn 
to read.” Those harsh words catapulted me into a difficult academic career. I 
struggled with feelings of rejection and abandonment my whole childhood, in 
addition to moving thirteen times before I would graduate from high school. 
Even though I fought hard to not believe these negative words, in the end they 
always seemed to win. It was only when I began listening to words of positive 
reinforcement that I was able to make the honor roll my later years of high 
school.

Two years ago my husband, our two boys and I moved to San Luis Obispo. I 
came across some information regarding FCNI and I knew immediately that I 
wanted to pursue involvement with them. Keep in mind, I have had no prior 
experience in this particular field, and yes, I second-guessed myself a couple 
of times, but nonetheless, I pressed on in order to become a volunteer with 
FCNI. And when Julie, the Volunteer Coordinator, told me that she thought I’d 
make a good Reading Specialist, I immediate recognized the significance of 
her encouragement, and full-heartily pursued the volunteer role.

When I met my first student, I was overwhelmed when she ran up to me and 
asked, “Are you really going to read with me?” I happily replied, “You bet I am! 
And we are going to have fun doing it.” From that day forward, those beguiling 
words of my youth have been completely defeated. When I started tutoring, I 
thought that I would be the one changing my students’ lives for the better—but 
on that first day, the opposite rang true. And knowing the power of words as I 
do, I make each of my students say the following words at the end each read-
ing session: “I am smart, I am important, and I am worth it!” 

2010-11 Outcomes

Volunteer Tutors 33

Volunteer
Tutors’ Hours 901

Children/Youth  
Matched with a
Volunteer Tutor 36

The Family Care Network has been 
providing Educational Services to 
every school-age child placed within 
its Therapeutic Foster Care Services, 
Transitional Housing Services and 
Familia de Novo in San Luis Obispo 
County since 1990. The goals of 
the agency’s Educational Services 
include:

 • Academic assessment testing 

 • Educational planning

 • Advocacy and special education  
  support

 • Caregiver and staff training 

 • Vocational testing and guidance

 • Tutor assistance

 • College planning and financial  
  aid guidance

Educational Services
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The Community Resources Devel-
opment program works within the 
community to provide goods and 
services for families and youth, as 
well as develop alternative sources of 
revenue for the agency, such as: fun-
draising, service related enterprise, 
endowment and planned giving for 
expanding and developing the Fam-
ily Care Network’s programs. The 
Community Resources Development 
program also recruits and works with 
volunteers from the community who 
wish to partner with us to accomplish 
our mission. 

Volunteer Spotlight: Womenade
and Grizzly Youth Academy

The latter part of the Family Care Network’s mission statement reads “in part-
nership with our community.” Those five words are the motivation for every 
activity associated with the Community Resources Development Department. 
The community’s continued involvement with our programs and events is the 
driving force behind the success of our work.

One organization in particular can be counted on to show up on the day of 
Miracle Miles for Kids and ensure that the event runs smoothly. The Grizzly 
Youth Academy, located in San Luis Obispo, once again proved to be a monu-
mental partner on race day! The mission of the Grizzly Academy Program is to 
intervene in and reclaim the lives of at-risk youth to produce program gradu-
ates with the values, skills, education and self-discipline necessary to succeed 
as adults. Thirty youth currently enrolled at the Academy volunteered to help 
with everything from directing parking, to bagging lunches, to handing out 
water at the finish line, to helping vendors setup and tear down. The initia-
tive each Grizzly member took in providing help and the quality with which 
they performed their duties was nothing short of inspiring. Their commitment 
to making a difference in the lives of those served by FCNI was apparent in 
everything they helped accomplish on race day.

Over the years, another organization has been instrumental in providing di-
rect service support to our youth and families. Womenade has been generous 
enough to fill countless requested needs to the clients that the Family Care 
Network serves. Womenade has supported the Family Care Network through 
their donation of dolls, baby furniture, backpacks, duffle bags, San Luis Obispo 
Children’s Museum passes and large donations of food for some of our foster 
families. Through the leadership of their founder Sandy Richardson, they are 
always willing and ready to fill a need and bless others. Sandy and the rest 
of the Womenade members epitomize selflessness and generosity. They have 
lifted the spirits of many in our county through their support. 

Community Resources Development
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 2010-11 Outcomes 
 Direct client services volunteers (interns, mentors and tutors) 124
 Fundraising events or office volunteers 596
 Volunteer hours 18,205
 Youth/families assisted through community-based resources 425
 Youth/families who received donated Christmas gifts 354
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Fundraising Highlights
The Taste of the Central Coast 
The Taste of the Central Coast is an elegant fine foods and wine tasting event that showcases local talent while raising funds 
to support the local foster and high-needs children and families served by the Family Care Network. In 2010, the San Luis 
Obispo County event was held for the seventh year at the Cypress Ridge Golf Course in Arroyo Grande. On June 26, 2011, 
FCNI introduced its Santa Barbara County Taste of the Central Coast, held at Flag Is Up Farms in Solvang. Both events in-
cluded a live and silent auction where guests bid on beautiful items and services donated from local businesses. All proceeds 
from the event went to support services and programs that directly benefit children, youth and families on the Central Coast.

7th Annual Taste of Central Coast, San Luis Obispo County, September 19, 2010
 • The San Luis Obispo County “Circle of Serving” honorees was James Glinn
 • The Santa Barbara County “Circle of Serving” honoree was Ken George
 • Approximately 360 individuals participated in the event
 • Nearly 45 local businesses partnered with the agency to provide guests with food, wine, support and auction items
 • Over 71 community members volunteered their time to help make the event a success

1st Annual Taste of Central Coast, Santa Barbara County, June 26, 2011
 • The Santa Barbara County “Circle of Serving” honorees were Monty and Pat Roberts  
 • Approximately 180 individuals participated in the event
 • Nearly 40 local businesses partnered with the agency to provide guests with food, wine, support and auction items
 • Over 36 community members volunteered their time to help make the event a success

Holiday Open House Events & Sponsor a Child for the Holidays
Each holiday season, the Family Care Network hosts Holiday Open House events for all of our clients and their families, 
and coordinates the Sponsor a Child for the Holidays gift-gathering effort. In 2010, the agency held two Open House events, 
one for San Luis Obispo County and another for Santa Barbara County, with both events being community-sponsored. The 
Sponsor a Child for the Holidays effort involved the agency soliciting help from the Central Coast community to fulfill the 
holiday gift requests for all of the children, youth and families served by the agency during the month of December. 

2010 Holiday Season
 • Approximately 335 guests attended the annual Holiday Open House events
 • Over 400 children, youth and families received gifts and stockings through Sponsor a Child
 • Nearly 300 individuals, businesses, and local community groups partnered with the agency to provide gifts,  
  entertainment and food for the Open Houses and the Sponsor a Child for the Holidays effort



Every year, local businesses, churches, clubs and organizations do-
nate their time and effort to serve and/or raise funds for the children, 
youth and families served by the Family Care Network. The agency 
extends a heartfelt thank you to the following community members 
for their all of their efforts. Your invaluable partnerships help make 
our community stronger and our mission possible.All proceeds 
earned at community-sponsored events go to directly support the 
children, youth and families served by our agency. 

Back to School BBQ, August, 2010
 • Sponsored by Cal Poly’s Alpha Gamma Omega fraternity

 • Event included a BBQ buffet, games and a bounce house 

 • Approximately 75 children/youth served by the agency in  
  attendance received necessary school supplies at no charge  
  courtesy of Central Coast Funds for Children and Alpha  
  Gamma Omega

The Polar Express Event, December, 2010
 • Sponsored by Le Vigne Winery 

 • Children of all ages enjoyed a special reading of The Polar  
  Express aboard the historic Pullman train cars as well as holiday  
  treats, a musical performance by “The Uncommonne Carolers”,  
  live reindeer, a pajama contest, and a special visit from Santa  
  and Mrs. Claus! 

Community
Sponsored Events

Miracle Miles for Kids
Miracle Miles for Kids is the Family Care Network’s 10K Walk/Run from Morro 
Rock to Cayucos Pier. This year’s event, held on May 7, 2011, featured: a 
competitive race, team competition, and a grand post-race celebration com-
plete with BBQ lunch, an awards presentation, a vendor fair and live music by 
Lakes. All proceeds from this event went to support services and programs that 
directly benefit children, youth and families served by the agency.

Miracle Miles for Kids 2011
 • Over 2,160 individuals registered to participate in the event

 • Registrants hailed from over 140 cities and 8 states 

 • Nearly 248 individuals and local businesses volunteered their time at 
  the event or provided participants food and prizes.
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2012 Events

Reminder!

Miracle Miles

for Kids

May 12, 2012

Don't Miss Out!

Holiday Open
House Parties
December 2012

Save the Date!
Taste of the Central Coast

San Luis Obispo CountySeptember 9, 2012
Santa Barbara County

September 30, 2012

For more information on these and other events, please visit www.fcni.org.
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You can help support our mission “to enhance the lives of children and families” 
living in our community through a variety of service-related, gifting and planned 
giving options, including:

Volunteering
By become a volunteer with the Family Care Network, you have the opportunity 
to contribute to the agency in a very unique way. The agency has several volun-
teer opportunities available, including:

 • Mentoring    • Event Volunteering
 • Interning  • Service Group Projects
 • Tutoring  • Administrative Volunteering

Gifting
By contributing goods or by donating monetarily through a variety of ways, you can 
help us provide necessary items and services to the children and families we serve. 
The following are some ways you give to the Family Care Network:

 • Gifts-in-Kind 
 • MissionFish (a charitable service provided by eBay)  
 • Immediate Cash or Pledges
 • Memorial and Tribute gifts
 • Long-Term Contribution
 • Matching Gifts
 • Business Community Partnerships

Planned Giving
Make a gift with lasting impact for the children and families on the Central Coast 
through a planned or legacy gift to the Family Care Network. Planned gifts can 
provide you with enduring support while offering significant tax savings, in-
creased income, better estate planning and permanent recognition. Check with 
your personal attorney, CPA, investment advisor or simply call our agency to 
determine what may be the best way for you to invest in planned giving. Some 
planned giving options include:

 • Stocks and Securities • Real Estate Donation
 • Will & Living Trust • Life Insurance
 • Charitable Remainder Trusts • Endowment
 • Gifting through the San Luis • Charitable Gift Annuity
  Obispo County Community Foundation

For more information on how you can support our mission, please visit our web-
site at FCNI.org or call our office at 805.781.3535.

Join our Circle  
of Friends and 

help us enhance 
the wellbeing  

of local
children and 
families…

Circle of Friends
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Government and
Community Partners
The Family Care Network strongly believes that services are better accomplished 
through collaboration and teamwork. All agency programs are delivered through 
partnerships with County and other community-based organizations and individu-
als. The Family Care Network salutes the following people for helping us accomplish 
our mission to enhance the lives of children and families here on the Central Coast. 

Community Partners
Program
Access Foundation
Adrian Krulewecki, DDS
Agape Christian Fellowship
Americorps
Athlon Health and Fitness
Berakah Foundation
Best Buy, San Luis Obispo
California Polytechnic State University,
 San Luis Obispo
Calvary Chapel, San Luis Obispo
Calvary Chapel, Santa Maria
CASA of San Luis Obispo County
CASA of Santa Barbara County
CenCal Health
Central Coast Autohaus
Central Coast Family Newspaper
Central Coast Funds for Children
Change a Life Foundation
Charter Communications
Continental Motor Works
Cypress Ridge
Exploration Station
Friendly Smiles
Glenn, Burdette, Phillips & Bryson
Grace Church
Hedges Insurance Services
Idler’s Appliance
International Order of Foresters
Jiffy Lube
Kennedy Club Fitness
KSBY
Latin Charitable Foundation
LeVigne Winery at Sylvester Vineyards
Lyons Auto Repair
Merrill Gardens
Mike’s Shoes
Mountainbrook Church
New Life Community Church
North County Christian School
 Thrift Shop Mall
NorthSBCountyParent.com
Old Mission School Thrift Shop
Pickle Auto Repair

Rabobank
Ron Barbieri, DDS
San Luis Obispo Community Foundation
Santa Maria Foursquare Church
Sempra Energy Foundation
Tardiff Law Offices
The Good Night Foundation
Transitions–Mental Health Association
Trinity Lutheran Church
United Way of San Luis Obispo County
Vandenberg Air Force Base
VTC Enterprises
Wayne’s Tire
Womenade

Government Partners
California Highway Patrol
California Polytechnic State
 University San Luis Obispo
Cuesta College ILP Program
San Luis Obispo County Children’s
 Services Network Council
San Luis Obispo County Department
 of Behavioral Health Services
San Luis Obispo County Department
  of Social Services
San Luis Obispo County Health
 Department
San Luis Obispo County Office
 of Education
San Luis Obispo County Probation  
 Department
San Luis Obispo County Sheriff’s
 Department
San Luis Obispo County School
 Districts
Santa Barbara County Department
 of Social Services 
Santa Barbara County Office of
 Education
Santa Barbara County Probation
  Department
Santa Barbara County School Districts
Santa Barbara Regional Health
 Authority
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Government and
Community Partners

“Life is not easy for any of us. But what of that? We must have  
perseverance and above all confidence in ourselves. We must believe that 

we are gifted for something and that this thing must be attained.”
          -Marie Curie
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