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Santa Maria Office
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805.349.9600

“Enhance the wellbeing 
 of  children and
       families in partnership
           with our community.”

Our Mission
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Forging Ahead
For the Family Care Network, 2008/2009 will certainly be a Fiscal 
Year not quickly forgotten. It was a year scarred by the effects of  reces-
sion, massive budget deficits and legislative brawling; but it was also a 
year adorned with accomplishment, creativity, tremendous esprit de corps 
and great resolve. I am very proud to announce that our 2008/2009 outcomes 
were the best in our 21+ year history. Again, this is a persuasive demonstration of  the quality of  work 
and genuine commitment of  our staff, integrated with outstanding County partners and embellished by 
remarkable community participation and assistance.

For me, it was a year of  fighting the good fight to preserve and protect the children, youth and families we 
serve. In nearly four decades of  working in the human services field, I have never experienced the degree 
of  hostility and blatant disregard for vulnerable children, youth and families in need, the mentally ill, the 
elderly and sick as was manifested this year in Sacramento. I believe our state leaders have lost their moral 
compass in setting fiscal priorities. A quote that I love and frequently use comes from WWII martyr, 
Dietrich Bonhoeffer, “The test of  the morality of  a society is what it does for its children.” This year, 
California flunked this test. In an attempt to sway the course of  state-level decision-making, I spent untold 
hours advocating on numerous fronts, championing the plight of  challenged children and youth, and going 
to bat for our foster parents and the great work that they do. Even though the noise of  it pretty much fell 
on deaf  ears, it was wonderful to be part of  a large chorus of  the compassionate and the caring. It was also 
a good reminder of  the value of  being a member of  the California Alliance of  Child and Family Services. 
Special thanks, too, should be extended to our local Assemblyman, Sam Blakeslee, for listening and work-
ing very hard to the best of  his ability for our kids and families.

This Annual Report is about celebrating the tremendous “networking” and the stellar outcomes it pro-
duced for the children, youth and families we serve. I encourage you to take the time to review our annual 
and historical numbers, and read the remarkable testimonies. These are real people who have succeeded to 
rise above adversity and gain optimism about their future. The din of  budgets, politics and controversy is 
drowned out by the joy of  experiencing someone becoming hopeful about their future; feeling more confi-
dent and secure, and overcoming obstacles, hardships and adversity. In the end, that’s all that matters; that 
is why the Family Care Network exists!

So, as always, we embrace a new fiscal year with confidence and renewed resolve to fulfill the Family Care 
Network’s mission: “to enhance the wellbeing of  children and families in partnership with our communi-
ty.” I extend a heartfelt thank you to the hundreds of  employees, foster parents, mentors, interns, volun-
teers, community partners, donors and event participants who have joined our efforts to improve the lives 
of  children, youth and families on the Central Coast.

Many blessings,

Jim Roberts

Letter from the CEO

CEO Jim Roberts (left)
Accepting a Grant from Sempra Energy
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Voices from our Partners

Carroll Schroeder
Executive Director, California Alliance of  Child and Family Services
“The Family Care Network is one of  those rare organizations capable of  building and sustaining relationships over time with 
governmental and community-based organizations, as well as with both the business community and the community at large, 
all for the benefit of  the vulnerable children and families it serves.”

Dr. Rene Bravo
Pediatrician and 2006 Circle of  Serving Award Honoree 

“I have been honored and pleased to see the great work that the Family Care Network does on behalf  of  so many families and 
children in need on the Central Coast. Now more than ever, the Family Care Network is standing firm to help those dear fami-

lies in need here in our community. What a powerful difference they make.”

Jill Bolster-White
Transitions Mental Health 
“During this season of reflection and gratitude, a partner that I am thankful for is Family Care Network.  Their work on behalf of  
children and families is absolutely critical to the health and well being of so many.  Our community is made better by their presence.”

Lee Collins
Director of  the San Luis Obispo Department of  Social Services

“The Family Care Network is an agency upon which we can rely to be flexible and creative in meeting the outcomes for our 
youth in San Luis Obispo County. I don’t know what we would do without them.”  

Jim Brabeck
President/CEO of  Farm Supply Company and 2007 Circle of  Serving Award Honoree
“The Family Care Network is truly a Community treasure!  The multitudes of  underprivileged children they serve in the two 
County areas are the beneficiaries of  their many services. These services provide each child the opportunity to grow in mind 
and body as they leave their pasts behind and move forward into a brighter future!” 

Jeanne Dukes
Assistant Superintendent of  Student Services, SLO County Office of  Education

“The Family Care Network has been a close partner of  the San Luis Obispo County Office of  Education Court and Community 
Schools for over ten years.  County Office of  Education staff  and Family Care Network staff  work closely together on strategies to 
reach at-risk adolescents who have demonstrated behaviors and attitudes that severely impact their ability to successfully complete 
high school. We know that without the counseling and support services that Family Care Network has provided hundreds of  our 

students, there would be many young adults without high school diplomas and who would likely have become involved in the 
justice system. The philosophy of  the County Office of  Education and the Family Care Network are similar:  all students can learn 

and all children can succeed. We are grateful for the years of  partnership and expect to collaborate for years to come!”

Karen Baylor
Behavioral Health Director
“The Family Care Network is a valued partner in San Luis Obispo County’s Children’s System of Care. They have been a leader 
in the development of  Wraparound Services, Crisis-Stabilization Foster Care, the Transition Housing Placement Program, and 
the Transitional Housing Placement: Plus Program. They have helped San Luis Obispo County Mental Health become a model 
for the state in access and delivery of  Therapeutic Behavioral Services. We appreciate them for being supportive and working 
collaborative to increase the effectiveness of  services for the children and families residing in San Luis Obispo County.”

Julian D. Crocker
San Luis Obispo County Superintendent of  Schools  

“The Family Care Network has provided counseling and guidance support to the San Luis Obispo County Office of  Education 
(SLOCOE) Community Schools for many years, and has proved to be a great partner to education as together we attempt to 
reach and teach this very challenging adolescent population. Recently, the Family Care Network has also provided therapists 

in our classrooms for emotionally disturbed students. FCNI carefully identifies staff  for our programs that are not only well 
trained, but well matched to the student population. SLOCOE counts on FCNI to ensure the highest quality and most respon-

sive support services, and we look forward to continuing a strong partnership with the mutual goal of  ensuring local youth 
always have a helping hand in times of  need.”
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 Executive Team

 Jim Roberts Chief  Executive Officer
 Jon Nibbio Chief  Operations Officer
 Bobbie Cherry Chief  Financial Officer
  and Director of  Finance & Administrative Services
 Vince Giordano Regional Director, Santa Barbara County Services

 Board of Directors
 as of  June 30th, 2009

 Dan Rowe Chair
 Mike Sparrow Vice-Chair
 Richard Foster Treasurer
 Lealah Broyles Secretary of  the Board
 Jim & Carol Allen Judicious Representative
 Terri Giacomantonio Community Representative
 Lisa Figg Foster Parent Liaison
 Sandra Purdy Community Representative
 Victor Silva-Palacios Latino Community Representative
 Chuck/Rhonda Pickle Santa Barbara Advisory Committee Representative
 Jim Roberts CEO

Agency Administration

Wholly Jazz
At Taste of  the Central Coast
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Guiding Philosophy
Our services are guided by seven principles: 

• Stay true to our mission—the reason we exist

• Do what is best for children, youth and families

• Do everything with excellence, integrity and accountability

• Continually strive for quality improvement and stellar outcomes

• Remember that “Lone Rangers” aren’t effective—success is   
 achieved by working as a team, in collaboration with partners

• Remember that we are a Customer Service Agency—serve with   
 excellence and sincerity

• Be creative, enthusiastic and passionate, but most importantly, be   
 ambassadors of  hope

• Integrity
• Honesty
• Perseverance
• Commitment
• Staff  Wellness
 & Satisfaction
• Accountability
• Hope
• Loyalty
• Prayer
• Compassion
 & Mercy

About the Circle

History
Family Care Network, Inc.

was founded as a California public benefit
corporation in August of  1987 by current CEO,

Jim Roberts, with the purpose of  creating family-based
treatment programs as an alternative to group home or

institutional care of  children and youth. The agency currently 
serves San Luis Obispo and Santa Barbara counties through

multiple programs designed to strengthen and preserve
families and individuals; which are delivered in partnership

with public and private agencies and the community.
Presently, the Family Care Network provides 17 distinct

programs in five service divisions, including:
Therapeutic Foster Care Services; Family Support

Services; Early Intervention and Prevention
Services; Transitional Housing Services;

and Community-Linked Services.  

Accreditation
The Family Care Network

was formally accredited through
the California Alliance of  Child and

Family Services in 2006, being recognized
for having met the highest industry

standards of  excellence as a foster family
agency and family-based services

provider. The agency is the first of  its
kind on the Central Coast to

earn this high level
of  accreditation.

• Unconditional Care
• Thankfulness
• Community Partnership
• Competence & Quality
• Flexibility
• Humility
• Relationship
• Order
• Positive Life Changes
• Spirituality

Values

Circle of Serving
Our agency serves

foster and high-needs
children, youth and families

on the Central Coast. Our partners, 
including multiple individual volunteers,

families and organizations, are
dedicated to a sole purpose: improving

the quality of  life of  others by
surrounding them with

compassionate assistance,
care and guidance. 



Management Philosophy & Practice
The Family Care Network uses a participatory, non-hierar-
chical management structure, built on strong leadership and 
effective management to foster an environment conducive 
to giving input, encouraging creativity and initiating a free 
exchange of  ideas.

The agency’s organizational management consists of  four 
elements: 1) planning; 2) organizing; 3) directing & leading; 
and 4) evaluating. It is a continual, circular process respon-
sible for maintaining the viability and health of  the agency 
in support of  the agency’s mission.

The Family Care Network has four levels of  governance: 
The Board of  Directors, who meet monthly, focus on broad 
policy, vision and general oversight; an Executive Team who 
meets weekly, or ad hoc, to provide administrative control and 
decision-making; the weekly Management Council consisting 
of  all managers and supervisors, serving as a forum for dis-
seminating information, reporting program performance and 
needs and for maintaining accountability; and Program unit 
meetings are held weekly to ensure consistent and effect pro-
gram operations.

Strategic Planning & Continual
Quality Improvement (CQI) Plan
Since its inception, the Family Care Network has operated 
on the foundation of  ongoing strategic planning. The organi-
zation places high-value in the planning process and utilizes 

a participatory approach inclusive of  input from all levels of  the 
organization. A substantial percentage of  agency programs and 
services, and improved efficiencies and quality are a direct result 
of  our planning process. 

The Family Care Network maintains a rolling strategic plan enti-
tled the “Planning Circle” which is updated annually.  This plan 
serves as:

 a. A roadmap for the organization;

 b. A baseline for the agency’s evaluation and growth;

 c. A benchmark for evaluating Administrators, Managers
  and Supervisors; and

 d. A snapshot of  history and accomplishments.

Included in our strategic planning process, the Family Care  
Network maintains a Continuous Quality Improvement (CQI) 
plan which is also updated annually. The purpose of  the CQI is: 

 a. To provide an ongoing mechanism for evaluating agency  
  programs and services; 

 b. To establish target outcomes and indicators which truly  
  measure performance within acceptable industry standards  
  and in accordance with service contract requirements; 

 c. To enhance accountability to contractors, funders, consumers  
  and the communities we serve, as well as staff, volunteers  
  and the Board of  Directors; 

 d. To establish an ongoing process for initiating changes and  
  improvements in service delivery methods in order to 
  maintain the highest quality programs and services; and 

 e. To demonstrate that the agency is performing consistently  
  with and in support of  the agency’s mission.

The CQI Plan includes process and performance objectives for 
each program; fiscal accountability objectives; human resource 
outcomes and measures; community resource development tar-
gets; and IT and facility management objectives.

Planning Circle development begins in January each year for the 
following fiscal year; the CQI is created after an evaluation of  
previous year outcomes is complete. The Planning Circle– Con-
tinuous Quality Improvement Plan is approved at the beginning 
of  each new fiscal year by the Board of  Directors and monitored 
quarterly. This document is available for review.

Agency Structure

The Armory
Building a Fence6



Executive Team
CEO

Director of  Clinical Services
Director of  Finance & Administration

Director of  Santa Barbara 
County Services

CFC
Foster 
Care

Resource 
Development
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Intensive 
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Foster Care

Basic Foster 
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Wraparound
Foster
Care

Therapeutic
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Based
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& Santa Barbara 
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Services
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& Prevention 
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A, B,
C, I

B, E, G 

D, B, I
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and Staff
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A, I, K
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Services
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& Medical 
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Management
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and
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Community
Linked 
Services 
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D, I, K
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Services 
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Outpatient 
Counseling C, I
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Services 
Program

TBS
 Services

H, I, K

MHSA-FSP

C, E

A, C

THPP
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A, B, I

A, B, I

Santa
Barbara
County

Basic Foster 
& Emergency

Shelter
Care

A, B, C, 
D, G, I

Administrative 
Services 
Division

 A  -  Social Services
 B  -  Probation
 C  -  Mental Health

 D  - County Schools
 E  - Drug and Alcohol
 F  - Health Department

G - Law Enforcement
H - EOC
 I  - Other CBOs

 J  - City/County Planning
 K  - Community
 M - Colleges/Universities

partner agency key
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Since our inception, the Family Care Network has received an annual audit or review. For the past nineeen years Glenn, Burdette, 
Phillips & Bryson (GBP&B), an independent auditing firm, has audited the financial position and the related statements of  ac-
tivities in unrestricted net assets, functional expenses and cash flows of  the agency. Government standards require that auditors 
plan and perform these audits to obtain reasonable assurance about whether the financial statements are free of  material mis-
statements. For each of  the years that the Family Care Network has been audited by GBP&B, we have received an unqualified 
opinion on our financial statements, meaning that the independent auditing firm believes the financial statements present fairly 
in all material respects, the financial position, the changes in net assets and the cash flows of  the agency. For the year ended June 
30th, 2009, the agency received an A133 audit as required for our foster care programs.

June 30, 2009 
$2,820,863

1,880,138

 57,999 

 $4,759,000

June 30, 2008 
$2,019,631

1,926,748

 27,573 

 $3,973,952

 $1,956,206 

 1,492,050 

 1,310,744 

 $4,759,000

 $1,466,113 

 1,525,968 

 981,871 

 $3,973,952 

Assets
Current Assets

Property and Equipment

Other Assets

Total Assets

The Family Care Network has five separate notes payable used for the purchase of  
an apartment building for the Transitional Housing Placement Program.

Supplemental Investing and Financing Information

EHAPCD

EHAPCD

HOME Funds

Arroyo Grande Redevelopment

San Luis Obispo Housing Trust Fund

 348,098

695,000 

 200,000 

 50,000 

 216,076 

 $1,509,174 

No interest, no payment–forgivable March 2015

No interest, no payment–forgivable October 2022

No interest, no payment–forgivable March 2035

No interest, no payment–forgivable March 2060

Interest only, due March 2035, with call options

Included in Long-term Liabilites  

Administration Expenses: 9.51%
Administration Costs Include: Director of  Financial & Admin. Services, Accounting, a portion of
 Buildings & Supplies, Human Resources, Information Technology, Information Management

Additional Financial Information 08–09 Fiscal Year 

Statement of  Financial Position  June 30, 2009 

Liabilities and Net Assets
Current Liabilities

Long-Term Liabilities

Net Assets

Total Liabilities and Net Assets

Financials
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Statement of  Activities July 1, 2008 through June 30, 2009

Budgeted Activities July 1, 2009 through June 30, 2010

Therapeutic Foster
Care Services

 $3,933,256 

 3,923,398

 $9,858

Family Support
Services

 $5,466,752 

5,466,752 

 $ –

Transitional
Housing Services

 $1,857,269

 1,767,938 

 $89,331

Prevention & School 
BasedServices

 $304,898

 302,070

 $2,828

Miscellaneous 
Programs

 $86,635

141,077

$(54,442)

Donations/
Fundraising

 $354,298 

73,000 

$281,298

Total

 $12,003,108

11,674,235

$328,873

Revenues

Expenditures

Excess Revenues Over (Under) Expenditures

Detail of  Revenue and Expenditures for 08–09

Revenues

Expenditures

Excess Revenues Over (Under) Expenditures

08–09 Fiscal Year Expenditures by Program Catagory

Therapeutic Foster Care Services

Family Support Services

Transitional Housing Services

Prevention and School Based Services

Miscellaneous Programs

Donations/Fundraising

34%

47%

15% 3% <1%
1%

33%

45%

18%
2%

1%
1% 09–10 budgeted expenditures by program catagory

Therapeutic Foster Care Services

Family Support Services

Transitional Housing Services

Prevention and School Based Services

Miscellaneous Programs

Donations/Fundraising

Detail of  Revenue and Expenditures Budget for 09–10
Therapeutic Foster

Care Services

 $3,903,088

 3,962,041

 $(58,953)

Family Support
Services

 $5,456,288 

 5,456,288 

 $ – 

Transitional
Housing Services

 $2,312,916 

 2,208,872

$104,044

Prevention & School 
BasedServices

 $262,555

 262,555 

 $ –

Miscellaneous 
Programs

 $59,051 

 94,329

 $(35,278)

Donations/
Fundraising

 $216,618 

 86,431 

$130,187

Total

 $12,210,516

12,070,516 

$140,000 

Revenues

Expenditures

Excess Revenues Over (Under) Expenditures

Revenues

Expenditures

Excess Revenues Over (Under) Expenditures
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 All Family Care Network programs averaged about a 
94% success rate.

 90% of  the agency’s expenditures went to deliver direct 
client services, with the agency spending only 9.5% on 
administrative costs.

 The agency provides bilingual Spanish services in all 
programs. 24% of  our Master Level Therapists are bilingual 
and 15% of  our entire clinical staff  is bilingual.

 The Family Care Network had 82 foster families provid-
ing care, 32 serving San Luis Obispo County and 50 serving 
Santa Barbara County.

2008-2009 Year in Review

 The Family Care Networks celebrates  21 years
 The Family Care Network served  1,803

 The Family Care Network served 

 Emergency Shelter Care 373
 Therapeutic Foster Care 183
 Intensive Foster Care 23
 Wraparound Foster Care 18
 Crisis-Stabilization Foster Care 19    
 Transitional Housing Services 91 
 Familia de Novo 79
 Mental Health Services Act 56
 Therapeutic Behavioral Services 74 
 Intensive Community Diversion 74
 Community School Counseling 344
 School-Based Mental Health 51
 Outpatient Counseling 22
 Mentor/Intern Program 26 
 Educational Services 370

Home Depot
Fixing Client Apartments

 The Family Care Network had 865 individual donors and lo-
cal businesses contributing financially toward our efforts. 

 Paid and unpaid staff  of  the Family Care Network accrued a 
total of  21,062 training hours, working to continually enhance 
services to children, youth and families in our care.  

 Approximately 703 volunteers worked 14,810 hours during  
the year by either volunteering with clients, volunteering at 
agency events or by helping around the office.

 The Family Care Network averaged 168 employees per month 
working to fulfill our mission.



Goals 

• To provide healthy, nurturing and skilled caregivers for children/youth needing family care. 

• To provide a “family-based” treatment model for children/youth with high-needs.

• To provide a broad array of  services designed to develop and maintain positive, productive  
 and healthy behaviors and lifestyles in foster children/youth.

• To facilitate a successful transition from foster care to the biological family, or from  
 permanent placement to independent living.

Services
Emergency Shelter Care 
Immediate foster care that is available 24 hours per day, seven days per week for abused, neglected or 
disrupted children/youth.

Therapeutic Foster Care 
Family-based treatment designed to stabilize children/youth, helping them transition back to family, to 
independence or to another permanent living situation.

Intensive Therapeutic Foster Care 
A foster family specially trained in caring for an emotionally and/or behaviorally challenged child/youth, 
coupled with intensive clinical services provided by the Family Care Network, such as in-home support, 
individual and family counseling, and substantial foster family support. 

Wraparound Foster Care (WFC)
Family-based treatment in a very structured behavioral management system to support emotionally and/or 
behaviorally challenged children/youth, as they work to reunify with family or a more permanent placement.  

Crisis-Stabilization Foster Care (CFC)
Family-based short-term crisis stabilization in a structured behavioral management system to support emo-
tionally and behaviorally challenging children/youth that are experiencing an acute crisis, with the intent 
of  family reunification or transition to a more permanent placement. 

Therapeutic Foster Care Services
The Family Care Network began as a therapeutic foster care provider and has worked hard to provide high 

quality, family-based alternatives for children and youth needing out-of-home care.

Historical Outcomes
In the agency’s 21 years, it has served 3,391 children/youth 
through its Therapeutic Foster Care Services. 86% of  all 
program days purchased had successful outcomes measured 
by the indicators on page 12.

2008-2009 Outcomes
Foster Children/Youth Served 616
Total Client Placement Days 41,790
Successful Placement Days 96%

11



On Christmas morning, after the last gift had been opened, 
Monica*, Ella’s foster mom, handed Ella an envelope. Ella 
opened it and read the inserted card, her eyes immediate-
ly filling with tears. Written on a piece of  paper was one 
short question, “Will you please be 
our daughter?” In a few miraculous 
seconds, Ella’s longtime dream finally 
came true—she had a family. 
 
Ella was placed in foster care when it 
was discovered that she was being ne-
glected by her parents, as both of  them 
suffering with substance abuse. At 12 
years old, Ella was fearful of  foster 
care. Fortunately, Ella was placed 
with Family Care Network foster 
parents Monica and Ted, two stable 
and caring individuals. While Ella’s 
foster family tried to make her transi-
tion into care a positive one, Ella suf-
fered many setbacks and had to work 
to overcome many obstacles during her first few months 
in their home. One such obstacle that Ella struggled with 
greatly was obeying her foster parents. Even the most basic 
house rules, such as returning home after school, were hard 

for her. Ella was used to staying out late and doing as she pleased 
with her friends. At first, Ella rebelled against Monica and Ted’s 
structure, complaining that never before had anyone cared what 
she did. Ella’s Social Worker worked closely with the family, pro-

viding the parents support, while helping Ella 
to slowly adjust to new expectations. 

After several months, Ella adapted to her 
new home. She learned that Monica and Ted 
wanted only the best for her and welcomed 
her to become a part of  their family. As Ella 
matured through her first year in foster care, 
she proved herself  to be a very kind and in-
sightful person, growing to care deeply for her 
foster family and, in turn, increasing her own 
sense of  self-worth.
 
Monica and Ted’s adoption question for Ella 
was not made lightly; before asking Ella, the 
family had made sure that they could commit 
to providing Ella with a lifetime of  love and 

care, as Ella had been let down many times in her young life. And 
after seeing the look on Ella’s face as she read the note, Monica 
and Ted were positive that they had made the right decision. They 
were now a family—that morning and every morning  thereafter. 

Since our inception in 1987, the agency has served 1,333 foster children/
youth in Therapeutic Foster Care. 86% of  placement days purchased had 
successful outcomes. The Family Care Network has provided San Luis 
Obispo County with an Emergency Shelter Program since August, 2000 
and has provided services to Santa Barbara County since June, 2006. In 
this time, 1,764 foster children/youth have been served and 93% of  place-
ment days purchased had successful outcomes.

Both Therapeutic Foster Care and Emergency Shelter Care have measured 
successful outcomes based on the following:
• Stable foster placement
• Reunification with family
• Permanent family placement

2008-2009 Outcomes
Therapeutic Foster Care
Foster Youth Served  183
Total Client Placement Days 29,939
Successful Placement Days 98%

Emergency Shelter Care
Foster Youth Served  373
Total Client Placement Days 5,168
Successful Placement Days 88%

Therapeutic Foster and
Emergency Shelter Care

Gift of a New Family

• Successful transitional placement
• Successful transition to independent living

Both Therapeutic Foster Care 
and Emergency Shelter Care 
have measured successful out-
comes based on the following:

• Successful transition to
 independent living
• Successful transitional placement

• Stable foster placement
• Reunification with family
• Permanent family placement

12



Jackson*, 12, and his older brother, Riley*, 14, were placed 
in the Family Care Network’s Intensive Therapeutic Fos-
ter Care (ITFC) program after it was discovered that their 
mother wasn’t able to care for them. Their mother, having 
multiple unmet mental health needs, wasn’t a stable force 
in her children’s life which caused the boys to develop mul-
tiple mental health needs. Prior to being placed in ITFC, 
Riley struggled in school and did not communicate appro-
priately with others. Likewise, Jackson also struggled with 
communication, as he seemed only comfortable talking to 
his older brother. Both boys were in dire need of  stable care 
and one-on-one support.

When placed with their Family Care Network ITFC foster 
family, the brothers had a hard time adjusting to the con-
sistency of  their new home and the support staff  working 
with them. They resisted the support offered to them by 

their In-Home Support Counselors (IHCs), Mental Health thera-
pists and their foster parents, opting instead to only interact with 
one another. It took a lot of  time, patience and persistence on the 
part of  staff  and the boys’ foster parents before Riley and Jackson 
began to lower their defenses and trust that the adults in their life 
were there to help them, not hurt them.  

The boys were always made to feel welcomed in their new home, 
yet it took their foster dad weeks of  asking them to play catch  
before the boys actually agreed to participate. The boys started 
to play catch nightly, which helped them to begin to open up to 
their foster parents. One day, Riley asked for his foster mom’s 
help on a homework assignment and his foster mom felt as if  she 
had just overcome a huge obstacle. As Riley and Jackson began 
to interact more with their foster parents, they bonded with them 
in signifcant ways. Soon, the parents and brothers were interact-
ing like a family! 

Riley and Jackson have been with their foster parents for almost a 
year now. In that time, their foster parents have filed for guardian-
ship of  the boys, as the boys have asked to remain with the family 
until their age of  emancipation. While the boys still have a lot of  
growing and maturing to do, they do so now in a stable and sup-
portive home. 

Intensive Therapeutic Foster Care served its first placement in February, 
1999. Since its inception, the agency has had 180 placements and 76% were 
successfully placed based on:

• Stabilized family placement
• Diversion from a higher level of  institutional care

2008-2009 Outcomes

Foster Children/
Youth Served 23

Total Client
Placement Days 2,585

Successful
Placement Days 90%

Intensive Therapeutic
Foster Care

Brothers

*Names of  clients and photos are fictitious to protect their identity.

• Successful transition to
 independent living
• Successful transitional placement
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At 17 years old, Alice had been in the foster care system for 
most of  her life. Alice was a strong and independent young 
girl who struggled greatly with authority figures. Due to her 
incessant running away and defiant behaviors, Alice had 
spent a lot of  time in group homes. 
When Alice turned 17, she was ada-
mant about trying to live like a nor-
mal teenager. Alice’s Social Worker, 
knowing that Alice would require a 
lot of  support in meeting this desire, 
suggested that Alice try the Family 
Care Network’s Wraparound Foster 
Care (WFC) program in order for  
her to receive individualized sup-
port in a family setting. At first,  
Alice was skeptical, having tried other 
programs that hadn’t worked for her  
personality. It was explained to Alice 
that WFC staff  would work to meet 
her specific goals and that she would 
be a participating member of  her 
team. Soon Alice’s skepticism was turned to hope as she 
grew excited over the idea of  living with a family while hav-
ing the chance to enjoy normal teenage experiences.

As promised, Alice and her WFC team developed a list of  
goals that Alice wanted to accomplish, including trying out 
for her school’s softball team, improving her grades and es-

tablishing better relationships. Alice’s most important goal, howev-
er, was to live as a “normal teenager” without a lot of  support from 
In-Home Support Counselors (IHC) and other WFC staff  persons. 
While WFC is structured to provide youth with a lot of  one-on-one 

support, Alice’s WFC team consented to re-
duce her support staff  time if  Alice could work 
towards her goals without behavior issues. In a 
sense, if  Alice could act trustworthy, then pro-
gram staff  would trust her. Alice’s WFC team 
wanted to empower Alice by listening to her, 
and creating an individualized plan to help Al-
ice achieve these goals according to her voiced 
wants and needs. 

During her time in WFC, Alice achieved 
many of  her goals, including her most impor-
tant one: to live as a normal teenager. Alice’s 
placement in WFC afforded her the chance 
to enjoy school activities, make new friends, 
grow close with her foster family, establish 
positive relationships, and begin planning for 

a future she never knew she could have. Because of  WFC and the 
individualized support she received, Alice learned that she is ca-
pable of  earning and retaining trust—with others and with herself. 
Alice is now in the position to work towards many of  her future 
goals—including entering the Transitional Housing program and 
enrolling in college—with a lot of  self-confidence and increased 
self-worth.      

Wraparound Foster Care (WFC) is a highly successful promising prac-
tice which incorporates evidence-based elements, including a structured 
behavioral management system to support emotionally and/or behaviorally 
challenged children/youth as they work to reunify with family, a more per-
manent placement or transition to adult independence. Since its inception 
in 2004, WFC has served 98 children/youth and 92% of  the program days 
purchased were successful based on:

• Stabilized family placement
• Diversion from a higher level of  institutional care
• Reunification or successful transition to independent living  

2008-2009 Outcomes

Foster Children/
Youth Served 18

Total Client
Placement Days 2,326

Successful
Placement Days 98%

Wraparound Foster Care

Choosing Her Own Path
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Tyra is a humorous and insightful young girl. At the age 
of  15, she entered the CFC program due to her challeng-
ing behaviors in school and at home. When Tyra was very 
young, she had witnessed domestic violence between her 
mother and step-father, and the experience altered the way 
she processed her emotions. Instead of  appropriately com-
municating with her peers, teachers and her father, Tyra 
acted out verbally and physically. CFC became a necessary 
placement for Tyra when her father was no longer able to 
meet her mental health needs.  

When Tryra was placed in a CFC foster home, her plan 
was geared around helping her learn how to appropriately 
express herself, as well as helping her acquire better coping 
skills for when she felt overwhelmed or upset. Tyra’s dad, 

one of  her strongest supporters, remained committed to helping his 
daughter improve in hopes that she could transition back home with 
him. While in care, Tyra met with a counselor at school and spent 
a lot of  time working on managing her anger and learning stop 
and think techniques with her In-Home Support Counselors (IHC). 
With a lot of  hard work, Tyra was able to understand her triggers 
and what to do when she felt herself  becoming emotional. Tyra 
went from not being able to sit in a classroom for longer than 15 
minutes without incident to going five days in a row without inci-
dent. Instead of  spending most of  her school days in the principal’s 
office, Tyra was spending time in the classroom actually learning! 
    
The CFC program provided Tyra with a lot of  consistency, help-
ing her to establish healthy routines and teaching her to voice her 
needs. Since Tyra maintained a close relationship with her father 
while in care, when it came time for her to graduate from CFC she 
was able to return home with the additional support of  the Fam-
ily Care Network’s Wraparound services. Tyra and her dad are 
now enjoying a fresh start, and a bond that they know will survive 
whatever may come their way. 

In 2004, the Family Care Network transitioned its six-bed group home into 
a hybrid program called Crisis Stabilization Foster Care (CFC). CFC is 
designed to provide short-term crisis stabilization service, up to 90 days, in a 
family setting. The program utilizes In-Home Support Counselors and a be-
havioral management system to provide the support necessary to assist chil-
dren/youth through an acute crisis with the intent of  reunifying the child/
youth to their home or to their prior placement. Since its inception, CFC has 
served 74 children/youth and 83% were successfully placed based on:

• Stabilized family placement
• Successful diversion from more restrictive institutional care
• Successful transition home or to a less restrictive placement

2008-2009 Outcomes

Children/Youth
Served 19

Total Client
Placement Days 1,772

Successful
Placement Days 81%

Crisis-Stabilization
Foster Care (CFC)

Tyra’s Story
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One of  the most important components of  the Family Care Network is our Family  
Support Services. These services strengthen and empower families, and keep children/
youth at home and in the community.

Goals 

• Maintain children/youth in a permanent and stable family setting

• Prevent the removal and placement of  children/youth into institutional care

• Stabilize the behavior of  children/youth to encourage positive life choices

• Strengthen and empower parents and caregivers to develop the resources and skills  
 necessary to effectively parent children/youth

• Assist families in developing a community-based support system to become self-reliant

Services
Familia de Novo 
Designed to keep families together whenever possible, Familia de Novo, which provides 
Wraparound services, is a family-centered program that is strength-based, needs-driven, 
and solutions-focused, integrating a family’s unique culture into their individualized treat-
ment plan. Familia de Novo also serves as an alternative to institutional care for children/
youth. Services can be provided in a parent/caregiver home, foster home, transitional 
host family or in a transitional living apartment setting with a residential assistant. 

Mental Health Services Act (MHSA) Full Service Partnership Program (FSP)
In partnership with County Behavioral Health, this program provides three In-home 
Support Counselors/Behavioral Specialists under the County’s new MHSA Full Service 
Partnership Program to work in a specialized, intensive services team. The MHSA-FSP 
program is designed to provide services to underserved or non-served clients.

Therapeutic Behavioral Services (TBS)
Short-term, one-on-one individualized behavioral counseling intervention designed to 
stabilize the behavior of  children/youth and prevent removal from home or to assist 
children/youth transitioning back into the home from a higher level of  care such as an 
impatient hospital or a group home. 

Outpatient Counseling
Individual and family counseling services provided on a sliding-scale basis with the pri-
mary focus of  strengthening and preserving families. Counseling services include: child 
therapy, individual and family therapy, marriage counseling, parent-child conflict resolu-
tion, parent education and training, and grief  counseling.

Family Support Services



Jane and her family were referred to the Family Care Net-
work’s Familia de Novo program when Jane transitioned 
home after being placed in foster care. It was determined 
that in Jane’s transition home, the family be provided with 
Wraparound services through the Familia de Novo program 
to help them to improve their relationships and establish a 
more stable home environment. Jane had been placed in 
foster care because her mother’s unmet mental health needs 
interfered with her ability to provide the family with stability. 
When it came time for Jane to return home, Jane’s distrust 
of  her family resulted in her acting out. As a family, each 
member dealt with multiple issues, ranging from anger man-
agement to substance abuse, all of  which caused strained 
family relations. 

When the Familia de Novo team began working with the 
family, meeting together to discuss needs and set goals, Jane’s 
mom shared how she felt overwhelmed and didn’t trust her 
ability to raise her daughters. Likewise, each daughter ex-
pressed their distrust for program staff  and for one another. 
The Familia de Novo team—consisting of  agency staff, the 

Department of  Social Services and Behavioral Health—could tell 
that the family cared deeply for one another, but that each member 
faced barriers on how to express themselves in appropriate ways. 
To help with the family’s collective and individual goals, the team 
connected each of  them with individual therapist. Jane also worked 
with Family Care Network In-Home Support Counselors (IHC) to 
target her anger management skills. And Jane’s mom was matched 
with a Family Care Network Family Partner who helped her to es-
tablish boundaries and provide consistent consequences—working 
to empower her as a mother.  
 
The Familia de Novo team knew that Jane’s family wasn’t going to 
be healed overnight, but worked to celebrate the family’s many small 
successes. These successes, including Jane finally talking calmly to 
her mom during a disagreement and her mom putting the needs of  
her daughters’ before those of  her friends, demonstrated the fam-
ily’s increasing strength. With each success, the team watched the 
individual family members grow in their self-confidence, and, as a 
result, they grew stronger in their relationships. 

Since Familia de Novo began working with Jane and her family, 
they have seen a disjointed family come together in amazing ways. 
As individuals, each family member has matured and learned more 
appropriate pro-social skills, which have helped them to function 
more successfully. Additionally, the family has become more aware 
of  their community’s resources and how to utilize them. While the 
family isn’t perfect, and they still have mountains to climb, they are 
confident in their newfound abilities to overcome life’s many ob-
stacles together—and that’s a huge success in anyone’s book!    

The Familia de Novo program began providing Wraparound Services to 
San Luis Obispo County on July 1, 2000. Since the program’s inception, 
353 children/youth and their families have been served and 86% of  the 
program days provided to our clients were successful based on:

• Family Stability
• Diversion from a more restrictive placement

2008-2009 Outcomes

Youth/Families
Served 79

Total Program
 Days 14,607

Successful
Program Days 93%

Familia de Novo

Rebuilding
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At only 10 years of age, Kristen had been placed in a high-
needs group home for her behaviors and physical outbursts. 
Having mental health needs, Kristen was placed out of her 
home because her mom could not keep her safe. At the group 
home, Kristin was put on medication 
to help with her self-control and, when 
stabilized, it was decided that she tran-
sition home with the help of the MH-
SA-FSP program. Kristen voiced her 
strong desire to be successful at home 
and MHSA-FSP aimed to provide 
Kristen and her mom the support they 
would need.

As part of  the MHSA-FSP program, 
Kristen and her mom were matched 
with a family therapist and a Behav-
ioral Specialist. In the beginning of  
the process, Kristen and her mom met 
with the therapist individually and as 
a family on a weekly basis. Kristen worked with her Be-
havioral Specialist three times a week at school and home. 
While the extra support helped Kristen’s mom feel more 
comfortable, Kristen, at first, struggled to communicate 
properly with her therapist and Behavioral Specialist. Both 
workers strove to build a supportive rapport with Kristen 
while they helped her learn social norms and more appro-
priate ways of  communicating. 

Even though Kristen struggled, she was determined to learn better 
means of communicating and coping, as she was tired of becom-
ing overwhelmed and didn’t like fighting with her mom. Kristen also 
really wanted to stop taking medication and make new friends at 

school. While Kristen and her mom worked to-
gether on better ways to talk to one another, the 
therapist helped Kristen’s mom establish appro-
priate rules for Kristen, as well as how to remain 
consistent with consequences and expectations. 
The more confident Kristen’s mom became in 
her role, the more Kristen began to listen and 
cooperate with her. Likewise, the more positive 
outcomes Kristen experienced by acting appro-
priately, the more she chose to act that way. Pos-
itive outcomes for Kristen ranged from receiv-
ing a B on a test she had studied for to getting to 
play a game again after she had patiently waited 
her turn. In time, Kristen learned that she had 
the ability to make good things happen! 

In MHSA-FSP, Kristen and her mom learned a great deal about 
themselves and their capabilities. In the months since she’s returned 
home, Kristen’s behaviors have improved so much that her hours 
with her Behavioral Specialist have been drastically reduced and she 
has been taken off  medication. The family’s greatest accomplish-
ment, however, has been Kristen’s ability to succeed while at home. 
While Kristen and her mom continue to work through issues with 
their therapist, they have made tremendous strides with one anoth-
er—celebrating the new, stronger team they have become.     

Established in 2006, MHSA Full Service Partnership Program (MHSA-
FSP) is a partnership between the Family Care Network and the San Luis 
Obispo County Behavioral Health Services Department. Through this  
collaboration, the agency provides three In-Home Support Counselors/
Behavioral Specialist to provide services on specialized MHSA intensive 
service teams. These teams serve the entire county, providing much needed 
mental health services to under-served children and youth, or children 
and youth who are not otherwise eligible for services. Since its inception, 
MHSA-FSP served 122 children/youth and 83% of  the program days were 
successful based on:

• Maintained in home or in a stable living environment 
• Diverted from hospitalization 

2008-2009 Outcomes

Youth/Families
Served 56

Total
Program Days 9,686

Successful
Program Days 90%

Mental Health Services Act (MHSA)
Full Service Partnership Program (FSP)

Kristen’s Story
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Sean and his sister Hanna had been living in a homeless shel-
ter for a week when they were placed in the Family Care Net-
work’s Emergency Shelter program. The siblings, 10 and 8, 
had been staying with their father who was homeless. When 
placed in Emergency Shelter, both children displayed a lot of  
high-needs as a result of  their unstable home life. Sean suf-
fered from nightmares, which caused him to be despondent 
during the day. Hanna was prone to physical and verbal out-
bursts; responding defiantly towards adults she didn’t trust. 
Additionally, both children had fallen behind in school. 

During their first few days in Emergency Shelter, the chil-
dren’s mother was located and informed of  their situa-
tion. Heartbroken, their mother committed to improving 
her circumstances so that the children could be reunified 
with her. Sean and Hanna were referred to the Family Care 
Network’s TBS program and matched with individual TBS 
workers to receive extra support while in school and their 
foster home. Due to their behaviors, TBS services targeted 
Sean and Hanna’s coping skills and aimed to teach them 

better ways of  expressing their needs. While Sean and Hanna 
worked with TBS, the Department of  Social Services linked their 
mother with resources and provided her with parenting classes to 
help prepare her for being reunited with her children.

At first, Sean and Hanna responded defensively towards their TBS 
workers, so the workers focused on building a strong rapport and 
providing the children with unconditional support. As Sean and 
Hanna adjusted to TBS, they learned that the adults in their lives 
could be trusted, as they were there to help. Hanna’s behaviors im-
proved as her TBS worker taught her how to express her needs to 
others in more appropriate ways, and she no longer got overly frus-
trated by her emotions. As Sean became more comfortable with his 
stable surroundings, his nightmares stopped. The more rest Sean 
got at night, the more alert and cooperative he was during the day. 
Soon, Sean was showing that he could excel at school. 

Sean and Hanna’s mother did very well in her parenting classes, 
and excitedly looked forward to reunifying with her children. 
When the time for reunification arrived, the family continued 
to receive TBS services in order to provide them with the sup-
port they needed as they adjusted to new roles and expectations. 
Following their graduation from TBS, Sean and Hanna’s mom 
called and updated a TBS Supervisor on the family’s continued 
success, stating that Sean was recently honored with an award for 
academic excellence, while Hanna was enjoying making a lot of  
new friends at school. From homelessness to hopefulness—Sean 
and Hanna’s story is truly an inspirational one! 

In November 1999, the Family Care Network began providing Therapeutic 
Behavior Services for County Mental Heath and has since worked with 425 
very high needs children/youth. 96% of the program days provided to these 
children/youth have been successful as indicated by the following criteria:

• Diversion from a more restrictive placement
• Family and school stability

2008-2009 Outcomes

Youth/Families
Served 74

Total
Program Days 7,260

Successful
Program Days 91%

Therapeutic
Behavior Services

Homeless to Hopefulness
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At 15 years old, Marcus didn’t have many friends at school. 
In fact, Marcus was often bullied by his classmates, teased 
for being smaller in size and very shy. Because school could 
be frightening for Marcus, Marcus often retreated into him-
self, not talking with his parents and 
suffering from anxiety attacks. His 
parents became alarmed and met with 
his teachers repeatedly to create a 
safety plan for Marcus. The school re-
ferred Marcus’ parents to the Family 
Care Network’s Out Patient Counsel-
ing program, explaining that Marcus 
would be matched with a therapist 
who would help him with his anxiety 
and coping skills. 

When Marcus began to meet with his 
therapist, the sessions were focused on 
the therapist getting to know Marcus  
and his needs. When the two had  
established a trusting relationship, 
Marcus was able to talk through many of  his anxieties, de-
scribing how his peers treated him and how it made him feel. 
Marcus and his therapist talked a great deal about bullying, 
his therapist explaining what caused people to bully others. 
Marcus and his therapist also worked on different skills for 

dealing with bullies and how Marcus could establish healthy out-
lets in his life to help ease his anxieties. From their sessions, the 
therapist learned that Marcus loved running and always felt better 
after he had gone on a long run. Marcus and his therapist also met 

several times with Marcus’ parents, discuss-
ing Marcus’ anxiety triggers and what his par-
ents could do to support their son. The group 
decided it would be helpful for Marcus to get 
involved in a positive school activity, such as 
the school’s Cross Country team, so he could 
establish positive peer relations while also en-
gaging in a healthy coping activity.  

Since meeting with an Out Patient Counsel-
ing therapist, Marcus has learned more about 
his personal strength and how to deal with the 
ups and downs of  life. Also, by understand-
ing the reasons why people bully, Marcus has 
learned better ways of  responding when be-
ing bullied which has worked to reduce the 
bullying he receives at school. Marcus has 

also enjoyed making new friends on the Cross-Country team and 
is looking forward to trying out for the track team in the spring. 
Overall, Marcus has become a happier, more outgoing young 
man, learning that he can roll with the punches of  life instead of  
hiding from them. 

The Family Care Network provides outpatient counsel-
ing services to children, youth, individuals and families 
with the primary focus of  strengthening and preserving 
families. 

Outpatient
Counseling Services

Bullying

2008-2009 Outcomes
22 individuals received outpatient counseling services.
95% had a positive outcome as indicated by:

• Completion of  treatment goals
• Resolved crisis
• Improved functioning
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Goals 

• To provide affordable housing to high-needs youth ages 16 to 24 that were formerly or are currently
 in the foster care system

• To provide services designed to develop life skills that teach youth how to live successfully on their own

• To assist youth in developing a community-based support system in preparation for emancipation

Services
Transitional Housing Placement Program (THPP)
A structured, intensive program for foster youth (ages 16-18) preparing to leave the foster care system. THPP 
provides independent housing, substantial one-on-one counseling, support, instruction and guidance.

Transitional Housing Placement Plus (THP+)
A structured program for former foster youth (ages 18-24) who have aged-out of  the foster care system. 
THP+ provides affordable housing, one-on-one counseling, support, instruction and guidance to assist 
former foster youth in finding and securing long term housing.

Transitional Aged Youth Housing (TAY)
In partnership with the San Luis Obispo County Behavioral Health, the Family Care Network provides 
four living units for youth aged 18-24 who are experiencing some degree of  mental illness while SLO 
County Behavioral Health provides therapeutic treatment services.  

Transitional Housing Services
The Family Care Network is committed to assisting high-needs youth

transition from adolescence to responsible adulthood.
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Having no biological family, Simone transitioned from 
a foster home to the Family Care Network’s THPP pro-
gram when she was 16 years old. When she first entered 
the program, Simone wanted nothing more than to find 
a part-time job, hang out with her 
friends and enjoy her last two years 
of  high school. As a member of  her 
high school’s softball team, Simone 
had made close friends with several 
of  her teammates; the girls and their 
families becoming like a family to Si-
mone. Unfortunately, actually gradu-
ating from high school was not a high 
priority to Simone during this time, 
and she put in only enough effort to 
maintain the minimum GPA required 
to play sports. But towards the end of  
her junior year, as her friends started 
looking towards graduation and col-
lege, Simone realized that she had a 
future too, and it needed some looking after. 

While Simone’s excitement for life after high school grew, 
she had a lot of  her fears and worries that she shared with 
her THPP team. Simone felt ill-prepared at only 17 years 
old to take care of  herself  after graduation. Simone and her 
THPP team, which included THPP staff  and her previous 
foster parents, met and set new goals for Simone’s last year 
in THPP. Simone’s new goals included graduating from 

high school, enrolling in college, applying for scholarships and 
securing housing. While Simone still worried about her future, 
having a plan with concrete goals and supports to help her achieve 
them, helped to focus her energies and give her hope.

THPP staff  worked diligently on helping Si-
mone learn life skills, including how to cook, 
do laundry, as well as fill out financial aid and 
scholarship forms. Simone applied herself  to 
her schoolwork with renewed effort, and with 
extra tutoring from a Family Care Network 
volunteer tutor, she successfully completed 
her senior year with all of  her credits, in addi-
tion to earning a local scholarship for college. 
Simone’s hard work on the softball field also 
paid off; at the end of  the school year, Simone 
was offered a position on a local community 
college’s softball team. As several of  Simo-
ne’s friends were also offered positions on the 
team, the girls secured an apartment close to 

the college campus that they will share when school starts.  

Simone is quick to say how thankful she is for all of  the support 
she has received from her THPP team, and how she has many 
happy memories of  “growing up” in THPP.  While Simone is ner-
vous to leave the caring support of  THPP, she does so with a lot 
of  excitement and confidence as well, ready to face the next phase 
of  her life with hope. 
 

Since 1999, Transitional Housing Placement Program (THPP) has served 
272 youth. 82% have had successful placements as evidenced by:

• Placement stability
• Successful transition to independent living 
• Avoidance of  incarceration or homelessness post-program

2008-2009 Outcomes

Foster Youth
Served 49

Total Client
Placement Days 6,977

Successful
Placement Days 96%

Transitional Housing
Placement Program (THPP)

Simone’s Story
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When Max was 13 years old, his mother unexpectedly 
passed away. Having no biological family to care for him, 
Max entered the foster care system and was placed with 
loving Family Care Network foster parents. Max worked 
hard through high school and earned good grades while 
working part-time. He felt ready for life after high school 
when he graduated, but he quickly found it difficult to jug-
gle college and a job. Even though Max had the emotional 
support of  his foster parents, he needed more help balanc-
ing all of  his new adult responsibilities without drowning. 
At age 20, Max entered the Family Care Network THP+ 
program so that he could remain in school while working 
towards his future goals. 

In THP+, Max moved into an apartment complex with 
another male around his age and a Residential Advisor 
(RA) several years older than him. The living arrangement 
helped to ease some of  the financial burden that Max was 
experiencing while trying to attend his community college 
courses and make enough money to live. While in care, 

Max and his  THP+ team, consisting of  his RA, THP+ staff  and 
some friends from school, set some independent living goals for 
Max, including saving money, buying a reliable car and complet-
ing his general education requirements at school. Max’s long term 
goal was to become a Paramedic, so it was important for Max to 
get on track with his schooling. As transportation equaled freedom 
in Max’s book, he was also determined to save enough money to 
purchase a reliable car. Buying a car was so important to him that 
before Max entered THP+ he had been working over 40 hours per 
week trying to save money, which drastically impacted his school-
ing. As a THP+ participant, Max received helped in budgeting in 
order to save more money and found relief  from having to pay a 
lot of  money in rent. Three months into the program, Max was 
connected with a community member who gave him a great deal 
on a reliable car. Max’s ability to set and achieve such an impor-
tant goal worked to increase his self-esteem and his belief  in his 
own capabilities; he felt like he could tackle the world!

In the past year, Max has spent his time in THP+ trying to rise 
above his own circumstances, working everyday to become an 
independent young man. Max’s THP+ staff  and friends grew 
to admire his positive attitude and optimism, impressed by his 
openness to learn; in fact, Max became a role model to his fellow 
THP+ participants, especially his roommate. While Max contin-
ues to work towards his goal of  adult independence, THP+ is ex-
cited to see where his determination will take him next.  

Established in 2006 in partnership with the SLO County Department of  
Social Services, the THP+ program is designed to provide affordable hous-
ing, case management, supervision and life skills training to foster youth 
ages 18-24 who have aged out of  the foster care system. Today, the agency’s 
THP+ program has grown to serve former foster youth in both San Luis 
Obispo and Santa Barbara counties, becoming Santa Barbara County’s 
THP+ provider in 2007.

Since the inception of  THP+, the agency has served 87 youth with 94% 
having had successful placements as evidenced by:

• Placement stability
• Successful transition to independent living 
• Avoidance of  incarceration or homelessness post-program

2008-2009 Outcomes

Foster Youth
Served 39

Total Client
Placement Days 7,190

Successful
Placement Days 100%

Transitional Housing
Placement Plus (THP+)

Max’s Story
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The Family Care Network provides treatment programs designed to prevent juvenile 
crime and divert youth from involvement in the juvenile/criminal justice system.

Goals 

• Divert youth from involvement in the juvenile justice system

• Reduce parent/youth conflicts by strengthening family relationships

• Develop assets and life skills in high-needs youth 

• Improve the skills of  parents and caregivers

• Assist youth in becoming responsible, healthy and productive members of their community

Services
Intensive Community Diversion (ICD)
Mental-health services provided through geographically located community diversion 
teams in partnership with Probation and local city police departments.

School-Based Mental Health Services
In partnership with the San Luis Obispo County Office of  Education and the County Be-
havioral Health Department, the agency provides four highly trained Behavioral Special-
ists to work within specialized classrooms for emotionally disturbed students.

Community School Services
Counseling services provided to all San Luis Obispo County-based Community Schools 
and operated by the County Office of  Education.

Early Intervention and 
Prevention Services
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At the age of  15, Heidi was referred to the Family Care 
Network’s ICD program by the Probation Department be-
cause of  her troubling behaviors. After numerous counts 
of  vandalism and truancy, Heidi was about to be expelled 
from school. As her parents struggled to care for her mul-
tiple mental health needs, Heidi was at risk of  being placed 
in an intensive foster care program. At only 15, Heidi could 
be defensive and defiant, struggling to communicate appro-
priately to peers, her teachers and her parents. When she 
was placed in ICD, it became her counselor’s goal to help 
Heidi understand the issues behind her behaviors while 
learning ways to improve them. 

Trust was not something that came easily to Heidi, so when 
she first met with her ICD counselor, she was reluctant to 
speak to her. The counselor spent time helping Heidi feel 
comfortable by providing her with a safe space to talk. Heidi 
relaxed the more her counselor talked to her on her own 
level—not judging Heidi, but rather, inquiring about Hei-
di’s interests and trying to understand Heidi’s family and 

background. In learning about Heidi’s life, her counselor uncov-
ered that Heidi’s parents worked a great deal out of  the home 
and when they were home they argued frequently in front of  her.  
Heidi didn’t trust her parents, which resulted in her being very 
wary and defiant to authority figures and adults in general. By 
having a better understanding of  Heidi’s issues and why she strug-
gled with attention-seeking behaviors, Heidi’s counselor was able 
to help Heidi learn to employ anger management techniques so 
that she could make better choices and express herself  to others 
more appropriately. 

As Heidi and her counselor’s relationship developed, Heidi felt 
comfortable having her parents join them for several counseling 
sessions. During those sessions, Heidi, with her counselor’s help,  
expressed to her parents how uncomfortable their arguing made her 
feel and how she didn’t feel safe in their home. While the sessions 
were difficult, Heidi and her parents were able to talk through many 
of  the issues between them, improving their relationship greatly by 
inviting in more trust and honesty. As Heidi found her voice in talk-
ing with her parents and counselor, her self-confidence grew. With 
more self-confidence, Heidi found herself  wanting to practice more 
pro-social behavior at home and at school. 

Heidi, a more confident and trusting individual, now finds herself  
a happier 16 year old girl—more adjusted to her family and better  
equipped to deal with the ups and downs of  being a teenager. 
While Heidi may not have all the answers yet, she knows that with 
the support of  her family, she has the strength to go the distance. 
 

Intensive Community Diversion began as a partnership with County 
Probation in 2001. Since then, the agency has provided community-based 
counseling to 1053 youth with 100% of  the participants being successful in 
their diversion program.

2008-2009 Outcomes

Youth/Families
Served 74

Successful
Placement Days 100%

Intensive Community
Diversion (ICD)

Heidi’s Story
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At only 12 years old, Faye’s Mental Health issues made it 
almost impossible for her to learn in school. Faye, suffering 
the affect of  past trauma, would become overwhelmed by 
any number of  triggers—other students, teachers, noise—
and seek escape by hiding beneath her desk or running 
from the classroom on a daily basis. 
To combat these emotional issues, 
Faye had been placed in a special-
ized classroom. Unfortunately, Faye’s 
needs required more support, so she 
was placed in a SBMH classroom. 
In SBMH, Faye was matched with a 
therapist and a Behavioral Counselor 
who targeted her emotional and aca-
demic needs.

When first placed in SBMH, staff  fo-
cused on making Faye’s transition as 
smooth as possible. Faye was matched 
with a new therapist who worked 
closely with her previous therapist as 
well as with Faye’s family, building a rapport with Faye and 
earning her trust. As Faye suffered from a very high level of  
anxiety, SBMH staff  employed a lot of  different non-verbal 
techniques with her. Non-verbal tools, such as Faye using 
a red stop sign, provided Faye an opportunity to take space 
and self-regulate when she felt overwhelmed. In addition to 
these tools, SBMH staff  established a proper rewards sys-
tem for Faye, such as getting to listen to music or have a 
piece of  her favorite gum. 

Much of  Faye’s frustration with school came from her difficulty 
in expressing herself. By working with Faye’s parents, SBMH staff  
was able to establish a safe environment for Faye to express her 
needs while in the classroom and at home. As Faye grew more 
comfortable in her new environment, she was able to learn the 

tools she needed to respond more appropri-
ately to her triggers. With each positive re-
sponse, Faye was praised by her SBMH team. 
And each positive word caused Faye to liter-
ally blossom with increased self-confidence—
smiling and holding her head up high. Ad-
ditionally, as her anxiety lessened, Faye was 
able to focus on learning and completing 
tasks, improving her academic performance 
in turn.

Faye’s marked improvement started to be-
come evident about three months into the 
new school year as her good days were great-
ly outweighing her bad ones. No longer cow-
ering from social interactions, Faye started 

to crave positive attention from her peers and showed a strong 
desire to forge friendships. While Faye is still in the process of  
learning and growing, SBMH staff  is excited to watch her ongo-
ing progress, knowing that the skills she is learning now will not 
only improve her current situation, but will carry her forward 
into a much more promising future.
 

In 2006, the agency joined with the County Office of  Education (COE) 
and the County Behavioral Health Department to create four specialized 
classrooms for emotionally disturbed students. This much-needed pro-
gram serves as another resource for keeping students at home and in their 
community. Through this partnership, the Family Care Network provides 
four trained Behavioral Counselors (one per classroom), Behavioral Health 
Services provides one full-time therapist per two classrooms, and COE pro-
vides teachers, aids and program coordination. This unique, collaborative 
approach has been highly effective in meeting the emotional, behavioral 
and academic needs of  the students in the North San Luis Obispo County. 

Since its inception, 139 children have been 
served and 92% of  placement days were 
successful based on:

• Improved school attendance 
• Improved academic achievement 
• Diversion from a higher placement 

2008-2009 Outcomes
Youth Served 51

Successful
Program Days 95%

School-Based Mental
Health Services (SBMH)

Blossoming
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At 17, Emmet was placed in Community School after be-
ing expelled from his high school for numerous counts of  
fighting and truancy. Emmet, large for his age, was often 
verbally aggressive with his classmates and his teachers 
whenever he felt teased or uncomfortable in group settings. 
As an only child of  divorced parents, Emmet also struggled 
to connect with his family, making him feel more isolated 
from those around him. All of  these factors caused Emmet 
to seek attention in negative ways and turn to unhealthy 
coping skills. 

Once Emmet started Community School, he was surprised 
to find that he felt more comfortable in the smaller sized 
classes. As part of  his Community School contract, Em-
met was assigned to meet with a Family Care Network 
Community School counselor on a weekly basis. At first, 
Emmet was nervous about having to talk to someone he 
didn’t know about personal things. But during his first few 
sessions with his counselor, the counselor spent his time 
getting to know Emmet, asking about his favorite hobbies 

and things he liked about school. By taking things slowly, Emmet 
and his counselor developed a comfortable, trusting relationship, 
one that made Emmet feel safe. 

The more Emmet felt he could trust his counselor, the more he 
was willing and eager to talk about the more difficult topics in his 
life, such as his relationship with his parents and why he struggled 
with anger. In talking through some of  these issues, Emmet and 
his counselor were able to discuss more appropriate ways that 
Emmet could express himself, including how to employ stop and 
think techniques when he felt himself  becoming upset. They also 
discussed Emmet’s triggers and ways that Emmet could take space 
when needed. Emmet’s counselor was also able to meet with Em-
met’s parents, helping them to set more appropriate expectations 
of  Emmet, as well as understand how to better support their son 
in his efforts to make better choices. Feeling supported and with 
more appropriate coping skills, Emmet started to grow more com-
fortable in social settings. He also started to see how his improved 
behaviors not only made it easier for him to focus at school, but he 
was also able to make some new friends.  

With dramatically reduced incidents at school, Emmet was able 
to become a much better student and friend. And since feeling 
more in control of  himself  and his emotions, Emmet no longer 
felt the need to escape his circumstances or act out with his peers 
and teachers. In enjoying closer relationships with those around 
him, Emmet is no longer an outsider looking in—instead, Emmet 
feels grounded, motivated and ready for his future. 
 

Established in 2004, Community School Services provide counseling services 
to all five San Luis Obispo County-based Community Schools and is oper-
ated by the County Office of  Education. Since the program’s inception, the 
agency has served 2545 students through Community School Services with 
an overall success rate of  93% based on the following outcomes:

• Diversion from a higher level of  care
• Completion of  the school year
• Completion of  the Community School contract and
 mainstreamed back to district school
• Graduated

2008-2009 Outcomes

Youth Served 344

Successful
Placement Days 99%

Community
School Services

Emmet’s Story
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As stated in our mission, the agency is committed to partnering with local businesses, 
organizations and individuals in providing services to children, youth and families. The 
programs in Community-Linked Services work to connect volunteers and donors in 
unique and significant ways to those in need in our community. Additionally, primary 
program funding sources are often very limited in scope and do not allow the Family 
Care Network to fully meet the needs of  the children, youth and families we serve. Thus, 
the organization is committed to developing community-based resources to further fulfill 
our mission.

Goals 

• Create and expand linkage between agency clients and their community
• Develop resources to meet client needs not covered by primary funding sources
• Serve as a conduit for individuals and organizations to become positively involved in
 the lives of children, youth and families in need
• Establish alternative revenue sources to allow the agency to expand and develop new
 programs without public funding

Services
Mentor and Intern Program
The agency provides the opportunity for individuals to become a part of  the Family Care 
Network in two distinct ways: mentoring and interning. Mentoring allows community 
members to reach out to our clients who are in need of  a healthy adult in their lives. 
Interning provides students the opportunity to gain experience with high-needs children, 
youth and families, helping students gain valuable knowledge of  the Human Service 
Industry while earning college credits.

Educational Services
The Family Care Network provides education resources for school-aged children and 
youth being served by the agency, including academic assessment testing, tutoring and 
academic advocacy. The agency also provides ongoing human services training for staff, 
professionals and parents designed to improve their skills and abilities.   

Community Resources Development
By working in partnership with our community, the Family Care Network provides 
goods and services for children and families in need, in addition to developing alternative 
sources of  revenue, such as: service-related enterprise, endowment and planned giving for 
expanding and developing the agency’s programs.  

Community-Linked Services
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The past year had been a tough year for me. For quite 
some time my mother-in-law had been very ill and had 
finally passed away just before Thanksgiving. A few days 
following her passing, I was gathered with friends and 
family to laugh and to cry, and to remember the woman 
that we all loved. On that same afternoon, I received a 
call from my mentee and was told in a rather frantic voice 
that his pet rat “Brain” had died in a tragic accident. He 
asked if  I would come over and help him with the burial. 
I said sure. But I was thinking to myself  that the timing 
was really not that great. I decided to go anyway and ex-
cused myself  from the gathering to meet my mentee and 
help with the proceedings. 

When I arrived at my mentee’s house, I was rather 
shocked that poor Brain was taped inside an empty Pop 

Tart box. I thought for a second about the Pop Tart box, and 
then realized that it was quite an appropriate final resting place 
for the rat. As I gathered my thoughts, it hit me that I had never 
presided over this type of  service before. So, I decided to jump 
right in and ask if  anyone had anything that they would like 
to say about Brain. Sure enough, my mentee had some final 
words to say and I also had a few thoughts on the good charac-
ter that Brain had displayed during his life. We cried and bowed 
for a moment of  silence and Brain was quietly returned to the 
earth. We placed a simple wooden headstone at the gravesite 
and agreed to return in the future and engrave a final thought. 
As with most memorial services, there is usually a meal to fol-
low, and, of  course, this one was no different. We feasted on 
double cheeseburgers, fries and a giant chocolate shake. 

That day I got a little glimpse into what being a mentor was all 
about. Being a mentor is about being there at ground zero and 
getting your hands dirty with life and death. My mentee lost his 
beloved pet rat and I lost my mother-in-law, but we both gained 
a deeper friendship and shared a moment in time that would 
last forever. 

The Family Care Network began recruiting mentors in 2001 and made its 
first client/mentor match on November 14, 2001. Since then the Mentor 
Program has been very successful as represented by the following:

• 123 mentors have been recruited and trained
• 104 matches have been made
• 57 have completed their mentorship commitment 
• 12 are currently ongoing 

2008-2009 Outcomes

Successful
Mentor Matches 25

Mentors

Shared Moments: A Mentor’s Story

29



My internship at the Family Care Network was better than 
I could have imagined. I learned so much about the entire 
system of  Social Work and foster care, as well as probation 
and mental health. At the beginning of  the internship, it 
was nearly impossible to comprehend 
all the challenging situations I might 
face, where you must act based on 
your knowledge combined with your 
instincts. My first quarter was full of  
training, which most (if  not all) came 
in use at some point during my time 
at the agency. Overall, a student can 
read all the textbooks they want and 
can gather endless amounts of  in-
formation about disorders and life-
styles, but until they work in direct 
contact with people who have dealt 
with these difficult issues, there will 
be a vital aspect missing from their 
knowledge.

Once I began working with clients, I saw firsthand how 
challenging their lives are and the kinds of  issues they are 
forced to deal with every day. I learned so much about this 
vulnerable population, ranging from their inner strength 
to their fun loving personalities. I learned how to ap-
proach each contact. I tried to learn about the individual 
client, their goals and their hobbies, while doing my best 

to make sure they were having fun. I strived to offer the clients 
options in activities and tried to learn from them. After all, each 
client had a lot to teach, and a person of  any age can learn from 
their courage and strength.

My internship allowed me to grow in a pro-
fessional way as well. I learned how impor-
tant communication is. There were times 
when I wasn’t sure if  what I had to say was 
worth a Social Worker’s time, but I quickly 
learned that the Social Workers at the agen-
cy are sincere and genuinely care about what 
everyone has to contribute to the team. I also 
learned how to compose myself  in tough 
situations. There were times when my pa-
tience was tested. When this would happen, 
I would take a deep breath (or two, or three, 
sometimes four...) and I would think about 
what was in the best interest of  the client. 
This would refresh my mindset and remind 
me what I was there for.

My time at the Family Care Network could not have been a better 
experience. I sincerely enjoyed working with everyone! I gained 
knowledge each day I was at the agency and, now that the expe-
rience is over, I realize how unique and special this agency is. I 
only have good things to say about the experience and how much 
I grew as a person and as a young student.

The Family Care Network began recruiting interns in 1990 and has served over 256 since that time. Interns work with clients, 
help support staff  and participate in agency events.

2008-2009 Outcomes
• 64 Actively assigned interns 
• 52 of  the interns came from California Polytechnic
 University, San Luis Obispo
• 1 Intern came from Allan Hancock Community
 College in Santa Maria
• 1 Intern came from Wheaton College 
• 1 Intern came from Chapman University
• 2 Interns came from Cuesta College 

Interns

A Growing Experience: An Intern’s Story 

• 7 Interns were College graduates 
• 48 Interns were either Psychology, Child Development or Social
 Sciences majors
• 16 Interns were Speech Communications, Business or other majors 
• The average number of  hours spent interning was 12 hours a week
• 117 children and families were served by Interns
• Interns completed 8,894 hours interning with the agency
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I was motivated to start tutoring with the Family Care 
Network by the startling and frightening statistics that, on 
average, 85% of  foster youth in San Luis Obispo County 
consistently score below grade level on statewide language 
assessments. When faced with this incredible need, how 
could I NOT get involved? And because I love reading, I 
asked the agency to match me with a child who was strug-
gling with this subject. I was fortunate enough to be able to 
participate in a new Family Care Network training to be-
come a Reading Specialist. During the training, agency vol-
unteers learned specific skills and strategies to help support 
children who are reading below grade level. This training 
helped me to feel more confident in my abilities as a tutor.

When I first met the youth that I would tutor, I was a bit 
nervous. All I knew about Andrew was that he was a 15 
year old living in foster care who had struggled with read-
ing for a long time. Upon meeting him, Andrew said em-

phatically, “I hate reading—especially out loud.” With this proc-
lamation ringing in my ears I began to wonder how this was going 
to work. After talking—and negotiating—for a bit, Andrew and 
I decided to meet once a week at the local public library so that 
Andrew could choose his own books to read.

Because of  Andrew’s self  professed hated of  reading and his his-
tory of  failure, I knew I needed to go slow and let him get comfort-
able. The first time we went to the library we didn’t even read; we 
just walked around and I pointed out all of  the different types of  
reading material he could choose from. We spent several meetings 
this way before he trusted me enough to start reading for me, but 
by that time, I was able to use “book shopping” time as a reward 
for working hard on our reading program.

Although we still have a long way to go, I am pleased to say that 
Andrew has already come a long way. The purpose of  reading is 
now making sense to Andrew, and he applies his new skills to bill-
boards and even license plate frames on our way to and from the 
library. He is making progress in our reading program as well, but 
the ultimate sign of  accomplishment for me is what I saw the last 
time we met: a 15 year old boy who “hates to read” begging the 
librarian, who is turning out the lights, for “just one more book, 
just one more book!”

Success!

The Family Care Network has been providing Educational Services to every 
school-age child placed within its Therapeutic Foster Care Services, Transi-
tional Housing Services and Familia de Novo in San Luis Obispo County 
since 1990. The agency began serving Santa Barbara County in 2005. Working 
in collaboration with the San Luis Obispo County Office of Education and the 
Santa Barbara County Office of Education, the goals of the agency’s Educa-
tional Services include:

• Academic assessment testing 
• Educational planning
• Advocacy & special education support
• Caregiver & staff training 

2008-2009 Outcomes

Children/YouthServed 370

Volunteer Tutors
Served Children/Youth 20

Volunteer Tutors Hours
Spent Working with
Children/Youth 263

Children/Youth Matched
with a Volunteer Tutor 19

Educational Services

Teaching Essential Skills:
A Tutor’s Story

• Vocational testing & guidance
• Tutor assistance
• College planning & financial  
 aid guidance
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Early in the new year, a group of  men from Paso Rob-
les Trinity Lutheran Church contacted the Family Care 
Network’s Volunteer Coordinator to see what practical 
skills they could offer that would benefit the children and 
families the agency serves. The group 
of  thirty-three men, ranging in age 
from 18 to 80, called themselves “the 
Armory,” and they were all equipped 
with various professional skills, in-
cluding carpentry, plumbing, roofing, 
painting, electrical, computer and 
video. It was their intent to use these 
skills to improve the lives of  others. 

Following their initial contact with 
the agency, the group decided to adopt 
the Family Care Network and has put 
numerous hours of  labor into helping 
the agency. To date, The Armory has 
supported the agency’s Transitional 
Housing Services by building a large 
fence, replacing a water heater, laying a tile floor, repair-
ing a ceiling and roof, and repairing a stairway railing. 
They have also helped agency foster families by painting 
kitchen cupboards, repairing computers and building a 
new fence for a yard where a busy foster child plays. Why 
did the group choose the Family Care Network? Larry 
Seifert, the group’s liaison states that, “We have partnered 
with the Family Care Network due to the good work they 

do in the area, and their need. There’s a lot we can do to help 
[the Family Care Network]; we have a lot of  skills in our group 
and we have a good time together.” 

The philosophy of  the Armory is to demon-
strate their faith by serving others without ask-
ing for anything in return. Once a month they 
get together and have “Man Time,” which 
includes the group enjoying food, drinks and 
good fellowship together. The group also en-
joys the opportunity to hold each other ac-
countable to be better husbands and fathers—
basically, to be better men. It is the men’s 
hope that the group will grow to include men 
from all over the Central Coast, welcoming 
any man who wants to help serve others.

There is no way to put a measurable value on 
how much the Armory has helped the Fam-
ily Care Network in the past year. The group 
has lifted spirits through their support, has 

saved the agency countless dollars and has partnered with staff  
to improve the lives of  others in both practical and emotional 
ways. Recently, when the volunteer coordinator called to give 
her thanks to the Amory, one of  the group’s leaders replied, “I 
have to say that with all that I do, the help I provide to others is the 
most rewarding.” 

Thank you, men of  the Armory, for serving others so selflessly. 

Community
Resources Development

Volunteers Spotlight: The Amory Group

The Community Resources Development program works within the community to provide goods and services for families and 
youth, as well as develop alternative sources of  revenue for the agency, such as: fundraising, service related enterprise, endow-
ment and planned giving for expanding and developing the Family Care Network’s programs. The Community Resources 
Development program also recruits and works with volunteers from the community who wish to partner with us to accomplish 
our mission. 

2008-2009 Outcomes
• 111 community volunteers provided direct client services as interns, mentors and tutors
• 592 community members volunteered with the agency’s fundraising events or in the office
• Volunteers spent 14,810 serving the agency’s mission
• 339 children, youth and families were assisted through community-based resources
• 493 children, youth and families received Christmas gifts provided by in-kind community donations
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Government and
Community Partners

Government Partners
California Highway Patrol
California Polytechnic State
 University San Luis Obispo
Cuesta College ILP Program
San Luis Obispo County CASA
San Luis Obispo County Children’s
 Services Network Council
San Luis Obispo County Department
 of  Behavioral Health Services
San Luis Obispo County Department
  of  Social Services
San Luis Obispo County Health Department
San Luis Obispo County Office of  Education
San Luis Obispo County Probation Department
San Luis Obispo County Sheriff ’s Department
San Luis Obispo County School Districts
Santa Barbara County CASA
Santa Barbara County Department
 of  Social Services 
Santa Barbara County Office of  Education
Santa Barbara County Probation Department
Santa Barbara County School Districts
Santa Barbara Regional Health Authority

Community Partners Program
Access Foundation
Adrian Krulewecki, DDS
Agape Christian Fellowship
American Red Cross
Americorps
Arroyo Grande Community Hospital
Athlon Health and Fitness
Berakah Foundation
Best Buy, San Luis Obispo
Bryan J. Crawford, Charles Schwab
Cal Poly University
California Highway Patrol

Calvary Chapel, Atascadero
Calvary Chapel, San Luis Obispo
Calvary Chapel, Santa Maria
Camp Solid Rock
CASA of  San Luis Obispo County
Castoro Cellars
Central Coast Autohaus
Central Coast Family Newspaper
Central Coast Funds for Children
Charter Communications
Chevron
Church for Life, Santa Maria
City of  Santa Maria Recreation and Parks
 Department
Coast National Bank
Community Covenant Church of  Goleta 
Continental Motor Works
Cox Cable
Culligan Kitzman Water
Cypress Ridge
Dioptics
Dove Creek Church
Economic Opportunities Council
El Dorado Broadcasters: Sunny Country
Entravision/Univision/KPMR
Equilibrium Fitness for Women
Exploration Station
First Baptist Church, San Luis Obispo
First Baptist Church, Los Osos
FitnessWorks
Five Cities Vineyard
Food 4 Less
Food Bank Coalition
Friendly Smiles
Glenn, Burdette, Phillips & Bryson
Go for it! Sports
Grace Church of  Arroyo Grande
Grace Church of  San Luis Obispo
Harvest Church, Arroyo Grande
Hedges Insurance Services

Heritage Church in Santa Maria
Hind Foundation
Idler’s Appliance
In-N-Out Burger
International Order of  Foresters
Jiffy Lube
Kennedy Club Fitness
KEYT Television Station Channel 3
King David’s Masonic Lodge
Left Coast T-Shirt Company
Lindamood-Bell Learning Process
Lyons Auto Repair
McCarthy’s Wholesale
Merrill Gardens
Mike’s Shoes
Mountainbrook Church
New Frontiers Natural Foods
New Life Community Church
North County Christian School
 Thrift Shop Mall
NorthSBCountyParent.com
Oak Park Christian Church
Old Mission School Thrift Shop
Pickle Auto Repair
R. Burke Corporation
Rabobank
RJ McConnell Insurance
Rock Harbor Christian Fellowship
Ron Barbieri, DDS
Salvation Army
San Luis Obispo Adventist Church
San Luis Podiatry
Santa Barbara Foundation
Santa Maria Foursquare Church
Santa Maria Produce Marketing
Santa Maria Times
Sierra Vista Regional Medical Center
SLO County Sheriff ’s Assoc.
St. John Neumann Church
St. Andrew United Methodist, Santa Maria
Starbucks
Subway
Susie Q’s Brand Artisan Foods
Sylvester Winery
T.J. Sears Building Maintenance
Tardiff  Law Offices
Teixeira Farms
TelePacific Communications
Transitions–Mental Health Association
Trinity Lutheran Church-Paso Robles
United Way of  San Luis Obispo County
Vandenberg Air Force Base
Vineyard Christian Fellowship, Santa Maria
VTC Enterprises
Wayne’s Tire

Agape Christian Fellowship
Diaper Drive

The Family Care Network strongly believes that services are better accomplished 
through collaboration and teamwork. All agency programs are delivered through 
partnerships with County and other community-based organizations and indi-
viduals. The Family Care Network salutes the following people for helping us 
accomplish our mission to enhance the lives of  children and families here on the 
Central Coast. 
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Fundraising

The Taste of the Central Coast 
The Taste of  the Central Coast is an elegant fine foods and wine tasting event 
that showcases local talent while raising funds to support the local foster and 
high-needs children and families served by the Family Care Network. In 2008, 
this elegant evening was held for the fifth consecutive year at the Cypress Ridge 
Golf  Course in Arroyo Grande, and included a live and silent auction where guests bid on beautiful items and services donated 
from local businesses. All proceeds from the event went to support services and programs that directly benefit children, youth 
and families on the Central Coast.

Taste of  Central Coast 2008

• Approximately 300 individuals participated in the event
• 185 local businesses partnered with the agency to provide guests with food, wine, support and auction items
• 100 community members volunteered their time to help make the event a success

Annual Christmas Open House Events
Each year the Family Care Network presents a Christmas Open House for all of  
our clients and their families. In 2008, the agency held two events, one for San Luis 
Obispo County and another for Santa Barbara County. For some of  our clients, these 
Christmas celebrations are the only one they have. For all, the parties are a wonder-
ful display of  support and care poured out by the Central Coast community. These 
events are completely community-sponsored and any extra donations the agency 
receives are used throughout the year for clients’ birthdays, incentives or are given to 
San Luis Obispo’s Department of  Social Services for their use at Christmas. 

Christmas 2008

• Close to 400 guests attended the annual Christmas Open House events
• Over 520 children, youth and families received gifts and stockings
• Nearly 175 individuals, businesses, local community groups and local churches   
 partnered with the agency to provide gifts, entertainment and food for both events 

Annual Miracle Miles for Kids
Miracle Miles for Kids is the Family Care Network’s 10K Walk/Run from Morro 
Rock to Cayucos Pier. This year’s event, held on May 30, 2009, featured: a com-
petitive race, team competition, and a grand post-race celebration complete with 
BBQ lunch, an awards presentation, a vendor fair and live music by Lakes. The 
event was sponsored by many key local businesses. All proceeds from this event 
went to support services and programs that directly benefit children, youth and 
families served by the agency.

Miracle Miles for Kids 2009

• 1944 individuals registered to participate in the event
• Registrants spanned from 120 cities and four states
• Over 190 individuals and local businesses volunteered their time at the event
 or provided participants food and prizes
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Community-Sponsored Events

Every year, local businesses, churches, clubs and organizations donate their time and effort to serve and/or raise funds for the 
children, youth and families served by the Family Care Network. The agency extends a heartfelt thank you to the following 
community members for their all of  their efforts. Your invaluable partnerships help make our community stronger and our mis-
sion possible.All proceeds earned at community-sponsored events go to directly support the children, youth and families served 
by our agency. 

Community-Produced Events (July 1, 2008 through June 30, 2009)

Back-to-School BBQs—August 16 & 17, 2008
Both Alpha Gamma Omega and Vandenberg Air Force Base sponsored two separate Back-to-School 
BBQ events to offer the children and youth served by the agency a fun-filled afternoon that included 
a BBQ buffet, games and a bounce house. Every child/youth in attendance received necessary school 
supplies at no charge courtesy of  Central Coast Funds for Children and donations from the sponsoring 
organizations. 

The Polar Express Christmas Event—December 7, 2008
For the fifth year, Sylvester Winery invited children of  all ages to enjoy a special reading of  The Polar 
Express aboard the historic Pullman train cars as well as holiday treats, a musical performance by “The 
Uncommone Carolers” and a special visit from Santa and Mrs. Claus! While the children enjoyed hot 
cocoa and cookies, adults enjoyed wine and cheese tasting. Proceeds from ticket sales benefited the Fam-
ily Care Network and admission was free for foster and high-needs children and families served by the 
organization.  

Best Year Ever—January 27, 2009
Spnsored by Athlon Elite, guests of  this event enjoyed hearing from local wellness experts Ryan Joiner, 
Scott Dubrul, Stephanie Nunes and James Glinn on how to stay healthy by addressing issues related to 
energy, aging, nutrition, chiropractics and body transformation. Admission fees benefitted the Family 
Care Network.  

Willis Bennet Furniture Fundraiser—August, 2008
The staff  at Willis Bennet Furniture was kind enough to rally those in the community who had consign-
ment furniture for sale in the store. Each of  these individuals, as well as the store owners, donated a 
percentage of  each sale to raise money for the Family Care Network.  

Academy Travel Luau—June 12, 2009
Sponsored by Travel Connections and Social Club, local travel junkies joined to celebrate their love of  
travel while supporting foster and high-needs children and families served by the Family Care Network. 
Guests enjoyed live music by Merrell Fankhauser, hula dancers and delicious Hawaiian BBQ.  

For more highlights and on ways that you participate on these and other events, please 
visit FCNI.org. 
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You can help support our mission “to enhance the lives of  children and families” living in our community 
through a variety of  service-related, gifting and planned giving options, including:

Circle of Friends

Volunteering!  By become a volunteer with the Family Care Network, 
you have the opportunity to contribute to the agency in a very unique way. The 
agency has several volunteer opportunities available, including:

 • Mentoring    • Event Volunteering
 • Interning  • Service Group Projects
 • Tutoring  • Administrative Volunteering

Gifting! By contributing goods or by donating monetarily through a variety of  
ways, you can help us provide necessary items and services to the children and fami-
lies we serve. The following are some ways you give to the Family Care Network:

 • Gifts-in-Kind 
 • MissionFish (a charitable service provided by eBay)  
 • Immediate Cash or Pledges
 • Memorial and Tribute gifts
 • Long-Term Contribution
 • Matching Gifts
 • Business Community Partnerships

Planned Giving! Make a gift with lasting impact for the children and 
families on the Central Coast through a planned or legacy gift to the Family Care 
Network. Planned gifts can provide you with enduring support while offering 
significant tax savings, increased income, better estate planning and permanent 
recognition. Check with your personal attorney, CPA, investment advisor or simply 
call our agency to determine what may be the best way for you to invest in planned 
giving. Some planned giving options include:

 • Stocks and Securities • Real Estate Donation
 • Will & Living Trust • Life Insurance
 • Charitable Remainder Trusts • Endowment
 • Gifting through the San Luis • Charitable Gift Annuity
  Obispo County Community Foundation

Join our
Circle of  Friends

and help us enhance 
the wellbeing of

local children and
families…

Cal Poly Students
Making centerpieces for the
Taste of the Central Coast

For more information on how you can support our mission, please 
visit our website at FCNI.org or call our office at 805.781.3535.
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“We should never despair, our Situation before has been unpromising and 
has changed for the better, so I trust, it will again. If  new difficulties arise, 
we must only put forth new Exertions and proportion our Efforts to the 
exigency of  the times.”

 --George Washington, letter to Philip Schuyler, 1777
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The Silver Streaks
Stuffing Goody Bags for Miracle Miles for Kids


