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“To enhance the wellbeing 
    of children and families
          in partnership
             with our community.”

our mission

Synergy: the interaction 

or cooperation of two or 

more organizations,

substances or other 

agents to produce a

combined effect greater 

than the sum of their 

separate effects.
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synergy
Fiscal Year 2009/2010 was yet another remarkable year for our organization. 
Our unprecedented, challenging fiscal times produced a very unique, won-
derfully impactful consequence within the leadership and rank-and-file of the 
agency. I can best describe it as “Synergy.” With the end in mind to not com-
promise our services and programs, and to maintain jobs, I called upon every-
one involved with the organization to open their creativity toolboxes and hone 
their best solution generating skills on how to conquer the fiscal giants poised 
to attack. The results were fantastic!

For years I have trumpeted the precept “Lone Rangers don’t cut it”! No mat-
ter how smart or capable or ingenious we are; there is no replacement for the 
collective genius of a collaborative effort. Without it, you cannot create syn-
ergy—the process where the results are greater than the sum of the individual 
efforts or capabilities. How well this describes the activities which sprang forth 
in response to an intimidating foe: a funding shortage. Beginning in July, 2009, 
I revved up the collaborative engines. Through several all-staff brainstorming 
sessions, small group discussions, one-on-one meetings with key partners and 
stakeholders, and an open forum for information exchange, we rushed head-
long into the issue seeking every possible solution, realistic or not. By October, 
I had amassed enough feedback, input, suggestions and ideas to formulate a 
comprehensive plan to cut costs and increase revenues, without compromis-
ing the quality of our services or losing a single, valued employee. THIS PLAN 
WORKED! It was Synergy at its best—the collective genius of the Family Care 
Network “Family” standing triumphant over a conquered crisis. Even beyond 
that, it forced our organization to scrutinize everything we did, emerging more 
efficient, cost-effective and productive. Who said a crisis here and there isn’t a 
good thing?!

I am always especially proud to present our Annual Report. This Report is a 
snapshot of the Synergy that produced excellent outcomes and benefits for the 
children, youth and families we serve. Bottom line—this is why the Family Care 
Network exists. Seriously, our organization is a “network” of capable, skilled, 
passionate, generous and energetic individuals and organizations working 
together to enhance the wellbeing of children and families; it is a collaboration 
for the common good. Once again, our Annual Report is designed to provide 
you a very clear overview of what we do and how well we do it! There is infor-
mation, data, stories and pictures aplenty to substantially justify you taking a 
little time to peruse. Enjoy!

Speaking on behalf of our Board of Directors and leadership team, we are more 
than appreciative and honored to have literally hundreds of employees, foster 
parents, mentors, interns, volunteers, community partners, donors and busi-
nesses working together under the Family Care Network umbrella to improve 
the lives of children, youth and families on the Central Coast. Let’s keep the 
synergism alive and well!

Respectfully,

Jim Roberts

letter from the CEO
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stewards of synergy
our staff and volunteers reflect on 2009/2010

“One of the things I love about FCNI is that the entire staff can be involved in a solution no 
matter what challenges we are facing. I’ve been [with FCNI] enough years to have seen us pull 
together and get creative many times, and it’s always a wonderful thing. 2009/10 was no different 
—our ‘family’ pulled together as I’ve come to expect.”
-Natalie Frice, Internal Auditor, serving FCNI for 13 years 

“The 10% rate reduction to [foster care] programs [(initiated in October, 2009)] was one of the 
greatest travesties that our representatives in Sacramento implemented as a result of the state 

budget crunch. When the reality of this reduction was certain, Jim Roberts rallied the troops for 
ideas and support. All employees cooperated to keep expenses down as salary increases were 

frozen. In the end, FCNI was only able to remain fiscally sound by the generous support of the 
San Luis Obispo and Santa Barbara communities.”

-Richard Foster, Treasurer and Board of Directors member, serving FCNI for 4 years

“Well, I have much to reflect on this past year. What stands out for me is the spirit of collabo-
ration that started at the ‘top’ and filtered its way through the entire organization. More than 
ever, the Executive Team and the Board of Directors found ways to keep us all working by being 
flexible and creative with training, and shifting assignments. Everyone was together, working 
towards a common goal, gathering strength and waiting for the storm to settle.”
-Margie Craig, LMFT, In-Home Support Services Supervisor, serving FCNI for 5 years

“To see our Interns and volunteers being used at a higher capacity, in more programs and with 
more youth, was extremely rewarding for me in 2009/10. I know how capable our Interns are, 
and they rose to the occasion. Even though cuts were made to program funding, we were still 
able to provide Interns to work directly with the youth who had In-home counseling services 

pulled due to reduced funding. We were also able to use volunteers to fill important gaps around 
the office, with facilities and with events.”

- Ashley Dorn, Volunteer Resource Development Manager, serving FCNI for 11 years

“I brag to people about how FCNI managed the financial crises in 2009/10. The fact that our 
CEO and managing team listened to the ideas of the employees, and implemented dozens of 
them, says a lot about the leadership at FCNI. The fact that the ideas were successful in saving all 
our jobs and the money needed to come out in the black, says a lot about FCNI’s employees.” 
-Jay Turner, Education Coordinator, serving FCNI for 6 years 
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 executive team

 Jim Roberts Chief Executive Officer

 Jon Nibbio Chief Operations Officer

 Bobbie Cherry Chief Financial Officer
  and Director of Finance &
  Administrative Services

 Vince Giordano Regional Director, Santa
  Barbara County Services

 board of directors
 as of June 30th, 2010

 Jim Roberts CEO 

 Dan Rowe Chair

 Mike Sparrow Vice-Chair

 Richard Foster Treasurer

 Lealah Broyles Secretary of the Board

 Jim & Carol Allen 

 Lisa Figg 

 Victor Silva-Palacios 

 Chuck/Rhonda Pickle 

agency administration
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guiding philosophy
Our services are guided by seven principles: 

 • Stay true to our mission—the reason we exist

 • Do what is best for children, youth and families

 • Do everything with excellence, integrity and accountability

 • Continually strive for quality improvement and stellar outcomes

 • Remember that “Lone Rangers” aren’t effective—success is achieved by working as a 
  team, in collaboration with partners

 • Remember that we are a Customer Service Agency—serve with excellence and sincerity

 • Be creative, enthusiastic and passionate, but most importantly, be ambassadors of hope

values
• Integrity
• Honesty
• Perseverance
• Commitment
• Staff Wellness
 & Satisfaction
• Accountability
• Hope
• Loyalty
• Prayer
• Compassion
 & Mercy
• Unconditional  
 Care
• Thankfulness
• Community  
 Partnership
• Competence
 & Quality
• Flexibility
• Humility
• Relationship
• Order
• Positive Life  
 Changes
• Spirituality

history
Family Care Network, Inc. was founded as a California public 
benefit corporation in August of 1987 by current CEO, Jim Roberts, 
with the purpose of creating family-based treatment programs as 
an alternative to group home or institutional care of children and 
youth. The agency currently serves San Luis Obispo and Santa 
Barbara counties through multiple programs designed to strengthen 
and preserve families and individuals; which are delivered in 
partnership with public and private agencies and the community. 
Presently, the Family Care Network provides 17 distinct programs in 
five service divisions, including: Therapeutic Foster Care Services; 
Family Support Services; Early Intervention and Prevention Services; 
Transitional Housing Services; and Community-Linked Services.  

accreditation
The Family Care Network was formally 
accredited through the California Alliance 
of Child and Family Services in 2006, be-
ing recognized for having met the highest 
industry standards of excellence as a foster 
family agency and family-based services
provider. The agency is the first of its kind 
on the Central Coast to earn this high level
of accreditation.

circle of serving
Our agency serves foster and high-
needs children, youth and families 
on the Central Coast. Our partners, 
including volunteers, families and 
organizations, are dedicated to a 
sole purpose: improving the quality 
of life of others by surrounding 
them with compassionate assistance, 
care and guidance. 

about the circle
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management philosophy & 
practice
The Family Care Network uses a participatory, non-hier-
archical management structure, built on strong leadership 
and effective management to foster an environment condu-
cive to giving input, encouraging creativity and initiating a 
free exchange of ideas.

The agency’s organizational management consists of four 
elements: 1) planning; 2) organizing; 3) directing & lead-
ing; and 4) evaluating. It is a continual, circular process 
responsible for maintaining the viability and health of the 
agency in support of the agency’s mission.

The Family Care Network has four levels of governance: 
The Board of Directors, who meet monthly, focus on broad 
policy, vision and general oversight; an Executive Team who 
meets weekly, or ad hoc, to provide administrative control 
and decision-making; the weekly Management Council con-
sisting of all managers and supervisors, serving as a forum for 
disseminating information, reporting program performance 
and needs and for maintaining accountability; and Program 
unit meetings are held weekly to ensure consistent and effect 
program operations.

strategic planning & continual 
quality improvement plan
Since its inception, the Family Care Network has operated 
on the foundation of ongoing strategic planning. The or-
ganization places high-value in the planning process and 
utilizes a participatory approach inclusive of input from 
all levels of the organization. A substantial percentage of 
agency programs and services, and improved efficiencies 
and quality are a direct result of our planning process. 

The Family Care Network maintains a rolling strategic plan 
entitled the “Planning Circle” which is updated annually.  

This plan serves as:

 a. A roadmap for the organization;

 b. A baseline for the agency’s evaluation and growth;

 c. A benchmark for evaluating Administrators, Managers
  and Supervisors; and

 d. A snapshot of history and accomplishments.

Included in our strategic planning process, the Family Care  
Network maintains a Continuous Quality Improvement (CQI) 
plan which is also updated annually. The purpose of the CQI is: 

 a. To provide an ongoing mechanism for evaluating agency  
  programs and services; 

 b. To establish target outcomes and indicators which truly  
  measure performance within acceptable industry standards  
  and in accordance with service contract requirements; 

 c. To enhance accountability to contractors, funders,  
  consumers and the communities we serve, as well as  
  staff, volunteers and the Board of Directors; 

 d. To establish an ongoing process for initiating changes and  
  improvements in service delivery methods in order to 
  maintain the highest quality programs and services; and 

 e. To demonstrate that the agency is performing consistently  
  with and in support of the agency’s mission.

The CQI Plan includes process and performance objectives for 
each program; fiscal accountability objectives; human resource 
outcomes and measures; community resource development tar-
gets; and IT and facility management objectives.

Planning Circle development begins in January each year for 
the following fiscal year; the CQI is created after an evaluation 
of previous year outcomes is complete. The Planning Circle– 
Continuous Quality Improvement Plan is approved at the be-
ginning of each new fiscal year by the Board of Directors and 
monitored quarterly. This document is available for review.

agency structure
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Executive Team
CEO

Director of Clinical Services
Director of Finance & Administration

Director of Santa Barbara 
County Services

CFC
Foster 
Care

Fund and
Resource 

Development

Mentor,
Intern and
Volunteer
Services

Intensive 
Therapeutic
Foster Care Basic Foster 

& Emergency
Shelter
Care

Wraparound
Foster
Care

Therapeutic
Foster 
Care

Community 
Diversion

Counseling

School 
Based

 Services

Transitional
Housing Services

Division
San Luis Obispo
& Santa Barbara 

Counties

Therapeutic
Foster Care

Services
Division

Early 
Intervention
& Prevention 

Services

I, K

A, B,
C, F, I, K

A, B, C, 
D, K

A, B,
C, F, I

A, B, 
F, G

A, B,
C, I

B, E, G 

D, B, I

K, M
H, I, K

Public
Relations

K

Recruitment
and Staff

Development

I, K

Foster Home
and RA

Recruitment

A, I, K

Financial 
Services

Human 
Resources

Administrative
& Medical 

Records

Information 
Management

Facilities 
and

Equipment

Community
Linked 

Services 
Division

Educational 
Services

D, I, K

Family 
Support 
Services 
Division

Outpatient 
Counseling C, I

Wraparound 
Services 
Program

TBS
 Services

MHSA-FSP

C, E

A, C

THPP

THP+

TAY-FAP

A, B, I

M, I,
A, K

A, B, I

Santa
Barbara
County

Basic Foster 
& Emergency

Shelter
Care

A, B, C, 
D, G, I

Administrative 
Services 
Division

 A  -  Social Services
 B  -  Probation
 C  -  Mental Health

 D  - County Schools
 E  - Drug and Alcohol
 F  - Health Department

G - Law Enforcement
H - EOC
 I  - Other CBOs

 J  - City/County Planning
 K  - Community
 M - Colleges/Universities

partner agency key
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Since our inception, the Family Care Network has received an annual audit or review. For the past twenty years Glenn,  
Burdette, Phillips & Bryson (GBP&B), an independent auditing firm, has audited the financial position and the related state-
ments of activities in unrestricted net assets, functional expenses and cash flows of the agency. Government standards require 
that auditors plan and perform these audits to obtain reasonable assurance about whether the financial statements are free of 
material misstatements. For each of the years that the Family Care Network has been audited by GBP&B, we have received an 
unqualified opinion on our financial statements, meaning that the independent auditing firm believes the financial statements 
present fairly in all material respects, the financial position, the changes in net assets and the cash flows of the agency. For the 
year ended June 30th, 2010, the agency received an A133 audit as required for our foster care programs.

June 30, 2010
$3,623,951

1,849,133
 31,401 

 $5,504,485

June 30, 2009 
$2,820,863

1,880,138
 57,999 

 $4,759,000

 $2,500,797 
 1,474,086 
 1,529,602 

 $5,504,485

 $1,956,206 
 1,492,050 
 1,310,744 

 $4,759,000

Assets
Current Assets
Property and Equipment
Other Assets

Total Assets

The Family Care Network has five separate notes payable used for the purchase of 
two apartment buildings for the Transitional Housing Placement Program.

supplemental investing and financing information

EHAPCD
EHAPCD
HOME Funds
Arroyo Grande Redevelopment
San Luis Obispo Housing Trust Fund

 348,098
695,000 

 200,000 
 50,000 

 198,952 

 $1,492,050 

No interest, no payment–forgivable March 2015
No interest, no payment–forgivable October 2022
No interest, no payment–forgivable March 2035
No interest, no payment–forgivable March 2060
4.25% interest–due March 2035, with call options

Included in Long-term Liabilites  

Administration Expenses: 9.53%
Administration Costs Include: Director of Financial & Admin. Services, Accounting, a portion of
 Buildings & Supplies, Human Resources, Information Technology, Information Management

additional financial information 09–10 fiscal year 

statement of financial position  June 30, 2010 

Liabilities and Net Assets
Current Liabilities
Long-Term Liabilities
Net Assets

Total Liabilities and Net Assets

financials
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statement of activities July 1, 2009 through June 30, 2010

budgeted activities July 1, 2010 through June 30, 2011

Therapeutic Foster
Care Services
 $3,655,507 

 3,694,073

 $(38,566)

Family Support
Services

 $5,484,187 
5,484,187

 $ –

Transitional
Housing Services

 $1,681,584
 1,690,496 

 $(8,912)

Prevention & School 
BasedServices

 $208,737
 208,737

 $ –

Miscellaneous 
Programs
 $32,157

91,540

$(59,383)

Donations/
Fundraising
 $430,022 

104,303 

$325,719

Total
 $11,492,194

11,273,336

$218,858

Revenues
Expenditures

Excess Revenues Over (Under) Expenditures

detail of revenue and expenditures for 09–10

Revenues
Expenditures

Excess Revenues Over (Under) Expenditures

09–10 Fiscal Year Expenditures by Program Catagory

33%

49%

15% 2%
1%

<1%

31%

48%

19%
1%

1% 10–11 Budgeted Expenditures by Program Catagory

detail of revenue and expenditures budget for 10–11

Therapeutic Foster
Care Services
 $3,722,427

 3,793,513

 $(71,086)

Family Support
Services

 $5,822,000 
 5,822,000 

 $ – 

Transitional
Housing Services

 $2,443,282 
 2,374,773

$68,509

Miscellaneous 
Programs
 $59,051 
 77,474

 $(18,423)

Donations/
Fundraising
 $244,500 

 83,500 

$161,000

Total
 $12,291,260

12,151,260 

$140,000 

Revenues
Expenditures

Excess Revenues Over (Under) Expenditures

Revenues
Expenditures

Excess Revenues Over (Under) Expenditures

Therapeutic Foster Care Services
Family Support Services
Transitional Housing Services
Prevention and School Based Services
Miscellaneous Programs
Donations/Fundraising

Therapeutic Foster Care Services
Family Support Services
Transitional Housing Services
Miscellaneous Programs
Donations/Fundraising
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 The Family Care Networks celebrates 22 years.
 The Family Care Network served 1324

 The Family Care Network served 
 Emergency Shelter Care 288
 Basic Foster Care 164
 Intensive Foster Care 18
 Wraparound Foster Care 15
 Crisis-Stabilization Foster Care 19  
 Transitional Housing Services 93 
 Familia de Novo 106
 Mental Health Services Act 56
 Therapeutic Behavioral Services 62 
 Intensive Community Diversion 54
 School-Based Mental Health 48  
 Outpatient Counseling 18
 Mentor/Intern Program 130 
 Educational Services 253

All agency programs averaged about a 93% success rate.

90% of the agency’s expenditures went to deliver direct 
client services, with the agency spending only 9.5% on 
administrative costs.

The agency averaged 162 employees per month working 
towards fulfilling our mission.

The Family Care Network had 82 foster families providing 
care, 30 serving San Luis Obispo County and 52 serving 
Santa Barbara County.

The agency provides bilingual Spanish services in all 
programs. 19% of our Master Level Therapists are bilingual 
and 15% of our entire clinical staff are bilingual.

Paid and unpaid staff of the Family Care Network accrued 
a total of 25,645 training hours, working to continually en-
hance services to children, youth and families in our care.  

1,085 volunteers worked an amazing 28,051 hours during 
the year by either volunteering with clients, volunteering at 
agency events or by helping around the office.

The Family Care Network had 1272 individual donors and 
local businesses contribute financially towards our efforts. 

2009-2010 year in review
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The Family Care Network began as 
a therapeutic foster care provider 
and has worked hard to provide 
high quality, family-based alterna-
tives for children and youth needing 
out-of-home care.

goals 
• To provide healthy, nurturing and  
 skilled caregivers for children/ 
 youth needing family care. 

• To provide a “family-based”  
 treatment model for children/ 
 youth with high-needs.

• To provide a broad array of  
 services designed to develop and  
 maintain positive, productive  
 and healthy behaviors and life 
 styles in foster children/youth.

• To facilitate a successful transition  
 from foster care to the biological  
 family, or from permanent  
 placement to independent living.

services
Emergency Shelter Care 
Immediate foster care that is avail-
able 24 hours per day, seven days 
per week for abused, neglected or 
disrupted children/youth.

Therapeutic Foster Care 
Family-based treatment designed 
to stabilize children/youth, helping 
them transition back to family, to 
independence or to another perma-
nent living situation.

Intensive Therapeutic
Foster Care 
A foster family specially trained in 
caring for an emotionally and/or 
behaviorally challenged child/youth, 
coupled with intensive clinical 
services provided by the Family Care 
Network, such as in-home support, 
individual and family counseling, 
and substantial foster family support. 

Wraparound Foster Care 
Family-based treatment in a very 
structured behavioral management 
system to support emotionally and/or 
behaviorally challenged children/youth, 
as they work to reunify with family 
or a more permanent placement.  

Crisis-Stabilization Foster Care
Family-based short-term crisis 
stabilization in a structured behav-
ioral management system to sup-
port emotionally and behaviorally 
challenging children/youth that are 
experiencing an acute crisis, with 
the intent of family reunification 
or transition to a more permanent 
placement. 

therapeutic foster 
care services
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At only fifteen, Mallory* was already deal-
ing with grown-up issues, including being 
homeless and struggling with substance 
abuse. When it was discovered that Mallory  
was homeless and without a guardian, she 
was placed in the Family Care Network’s 
Emergency Shelter program for her safety. 
Upon entering the system, Mallory’s sub-
stance abuse issue was brought to light,  
and it was quickly determined that Mallory 
was in desperate need of stability and con-
sistent care. 

Coming into Shelter care, Mallory’s physical 
and mental wellbeing became top priorities 
of program staff and her foster parents, her 
team working together to establish a plan 
for Mallory that included sober living, an 
educational plan and securing her an ap-
propriate long term placement. Recognizing 
that she had made poor life choices prior to 

Shelter care, Mallory understood that she 
needed to take better care of herself.

Mallory’s foster parents took every oppor-
tunity to engage with her. The family often 
completed household projects together, 
including the care of their garden, which 
Mallory was invited to help with. At first, 
she would reluctantly agree to help. How-
ever, soon Mallory found the work to be 
very rewarding and she began to eagerly 
volunteer to help. The more Mallory put 
into caring for her surroundings and for 
herself, the more her foster parents saw her 
blossoming into a healthier person.  

At almost 16, Mallory was set on living in-
dependently in the Family Care Network’s 
Transitional Housing Placement Program 
(THPP). However, due to Mallory’s past 
behaviors, her team needed to ensure that 
she would be able to take on the responsi-

bility of being in THPP. Knowing that her 
sobriety was as an important element of her 
success, Mallory’s case worker discussed 
with her how she could remain sober. From 
their conversation, Mallory and her worker 
created a plan that involved Mallory attend-
ing Alcoholics Anonymous Meetings and 
joining a special program at her school for  
students struggling with substance abuse. 

After three months in Shelter, Mallory was 
accepted into THPP and she is now hap-
pily living independently while working 
towards her high school diploma. Mallory’s 
acceptance into THPP was hugely gratify-
ing for her, and helped to further her com-
mitment to remaining sober in order to 
accomplish her life’s goals. While Mallory 
knows that she still has mountains to climb 
in her life, she trusts that her footing is fi-
nally on solid ground. 

Since our inception in 1987, the agency has served 1,497 foster 
children/youth in Therapeutic Foster Care. 86% of placement 
days purchased had successful outcomes.

The Family Care Network has provided San Luis Obispo County 
with an Emergency Shelter Program since August, 2000 and has 
provided services to Santa Barbara County since June, 2006. 
In this time, 2,052 foster children/youth have been served and 
91% of placement days purchased had successful outcomes.

Both programs have measured successful outcomes based on 
stable foster placement, reunification with family, successful 
transition to independent living, permanent family placement, 
and successful transitional placement.

2009-2010 Outcomes
Therapeutic Foster Care
Foster Children/Youth Served 164
Total Client Placement Days     26,987
Successful Placement Days 93%

Emergency Shelter Care
Foster Children/Youth Served  288
Total Client Placement Days 4,518
Successful Placement Days 94%

mallory

therapeutic foster & emergency shelter care
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For being such a small word, hope has a 
very powerful meaning. For Lily*, hope was 
something that ebbed and flowed a lot in 
her short life, and by the time she turned 
12, it meant little to her. As victims of past 
abuse, Lily and her dad both struggled 
with unmet mental health needs which 
caused tremendous strain to their rela-
tionship. Lily’s dad was unable to provide 
his daughter with a safe and stable home, 
resulting in Lily being placed in the Fam-
ily Care Network’s Intensive Therapeutic 
Foster Care (ITFC), a program focused on 
matching youth with specialty trained fos-
ter parents and In-Home Support Counsel-
ors (IHCs).

Lily was placed with ITFC foster parents 
who strove to provide her a stable home, 
and set appropriate boundaries and ex-
pectations with consistent care. When first 

placed in ITFC, Lily struggled and often 
acted out. Lily’s traumatic past made it dif-
ficult for her to interact with others, and she 
often felt isolated. While in ITFC, Lily’s plan 
involved her receiving one-on-one support 
from IHCs and a therapist, their focuses  
being to help Lily stabilize her behaviors 
and improve her social and coping skills. 

Within the supportive arms of ITFC, Lily’s 
behaviors improved dramatically. Knowing 
what was expected of her, Lily’s defenses 
lowered and she began following through 
with therapy. In therapy, Lily learned how 
to better understand her emotions, and a 
calmer Lily meant that she could actually 
engage in social interactions. During this 
time, Lily’s father also made many im-
portant life changes, including obtaining  
a better job and improving his relation-
ships. As Lily and her dad kept in contact 

during their time apart, Lily’s dad saw 
the marked changes in his daughter and  
understood that by providing her with  
support and consistency, he, too, could 
provide her with a good home.  

After six months in ITFC, Lily’s plan be-
came to reunify with her father. The two 
enjoyed long family visits together, with 
Lily applying her new skills to her relation-
ship with her dad. While no relationship 
is perfect, Lily and her dad have a better 
understanding of what their needs are and 
how by meeting them they can function 
better as a team. While Lily’s learned a 
lot about herself in ITFC, one of the most 
important lessons she learned is that hope 
is real and tangible—even for a girl who 
thought she’d lost it completely.

Intensive Therapeutic Foster Care served 
its first placement in February, 1999. Since 
its inception, the agency has had 198 
placements with 77% of placement days 
purchased being successful based on:

• Stabilized family placement

• Diversion from a higher level of
 institutional care

2009-2010 Outcomes 

Foster Children/Youth Served 18
Total Client Placement Days 3,913
Successful Placement Days 90%

lily’s hope

intensive therapeutic foster care

*All names and photos of clients are fictitious  
  to protect their identity.
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Wraparound Foster Care (WFC) is a highly suc-
cessful promising practice which incorporates 
evidence-based elements, including a structured 
behavioral management system to support emo-
tionally and/or behaviorally challenged children/
youth as they work to reunify with family, a more 
permanent placement or transition to adult inde-
pendence. Since its inception in 2004, WFC has 
served 113 children/youth and 91% of the pro-
gram days purchased were successful based on:

• Stabilized family placement

• Diversion from a higher level of
 institutional care

2009-2010 Outcomes 

Foster Children/Youth Served 15
Total Client Placement Days 2,089 
Successful Placement Days 90%

wraparound foster care

Tessa was 16 years old when she was 
moved into a Family Care Network’s Wrap-
around Foster Care (WFC) home after being  
moved from her adopted home. Having 
unmet mental health issues, Tessa’s behav-
iors exceeded her adopted parent’s ability 
to handle, and with no biological family, 
WFC was chosen as a program where Tessa 
could receive individualized support to im-
prove her behaviors and secure a long term 
placement. 

Being moved from her adoptive home was 
extremely difficult for Tessa, and she ex-
pressed her emotions inappropriately. As 
her behaviors worsened, Tessa’s WFC foster 
parents worked hard to remain patient and 
program staff provided a lot of help as the 
family adjusted. Tessa was encouraged to 
take space when she needed it and mourn 
the loss of her adoptive parent in her own 

way. Tessa was also matched with a Mental 
Health therapist who helped her to navigate 
her emotions and taught her how to express 
herself more appropriately. 

Weeks after being placed in WFC, Tessa 
started participating more with her foster 
family, agreeing happily to spend time to-
gether. As a young, intelligent girl with a lot 
of strength, Tessa also was able to voice her 
life goals to her WFC team, one of which in-
cluded living independently in the agency’s 
Transitional Housing Program (THPP) when 
she graduated from WFC. While Tessa was 
extremely vocal in declaring her goals, she 
still struggled with depression and needed a 
team of support. Wanting to encourage her 
development, Tessa’s WFC team provided 
her with a lot of structure and support which 
gave her a stable foundation from which 
she could explore her independence. As 

Tessa matured and began applying her new 
coping and communication skills, her WFC 
team adjusted her plan, including reducing 
staff contact hours to give her more inde-
pendence. While in the beginning Tessa’s 
day was structured with a lot of planned ac-
tivities, Tessa soon started trusting her own 
judgment to set her own schedule and even 
obtained a part-time job. With each success 
Tessa experienced, she became more self-
assured to take on the responsibilities of a 
more independent life. 

Tessa is set to graduate from WFC and tran-
sition to a THPP apartment to complete 
high school. With her heart set on attend-
ing a four-year college one day, Tessa is 
now fiercely focused on her education. Her 
WFC team has no doubt that Tessa’s deter-
mination and resilience will take her far in 
life—a life that she’ll determine for herself. 

tessa’s journey
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In 2004, the Family Care Network transitioned its six-
bed group home into a hybrid program called Crisis  
Stabilization Foster Care (CFC). CFC is designed to provide 
short-term crisis stabilization service, up to 90 days, in 
a family setting. The program utilizes In-Home Support 
Counselors and a behavioral management system to pro-
vide the support necessary to assist children/youth through 
an acute crisis with the intent of reunifying the child/youth 
to their home or to their prior placement. Since its incep-
tion, CFC has served 93 children/youth and 87% of place-
ment days purchased were successful based on:

• Stabilized family placement

• Successful diversion from more restrictive
 institutional care

• Successful transition home or to a less
 restrictive placement

2009-2010 Outcomes 

Foster Children/Youth Served 19
Total Client Placement Days 1,622
Successful Placement Days 95 %

crisis-stabilization foster care

Anger was an emotion that Troy was very 
quick to express. At 14 years old, Troy, a 
victim of past abuse, saw the world around 
him through angry eyes. Not knowing how 
to express his feelings of rejection and iso-
lation, Troy would act out. In an attempt to 
stabilize his behaviors so that an appropri-
ate long term placement could be found, 
Troy was placed in a Crisis-Stabilization 
Foster Care (CFC) home to live with a 
specialty-trained foster parent and receive 
one-on-one support.

When Troy was first introduced to his CFC 
foster parent, he was surprised to find him-
self put completely at ease by her. Mary, 
a single mom, established an easy rapport 
with Troy, using her sense of humor to 
disarm him and earn his trust. There were 
several aspects of CFC that Troy responded 
positively to as well, including the ability 

to voice his opinions. In being encouraged 
to take an active role with his CFC team, 
Troy experienced a sense of empowerment 
for the first time. Another program com-
ponent that Troy liked was the program’s 
emphasis on consistency and structure. 
With a set weekly schedule and a clear 
understanding of program expectations, 
Troy was more receptive to the support of 
program staff and his foster parent.

Therapy was an important part of Troy’s 
plan in CFC. In therapy, Troy went from 
saying, “I don’t like to talk about my an-
ger ‘cause it makes me angry,” to learning 
that he needed to talk about his emotions 
in order to understand them. Troy not only 
learned more about himself in therapy, but 
he also learned better coping skills and 
how to express his needs appropriately. 
Troy’s In-Home Support Counselors (IHCs) 

worked with Troy to help him implement 
what he learned in therapy while in the 
community and in his interactions with 
others. Troy’s team also provided Troy with 
donated gym passes, encouraging him to 
establish healthy outlets so he could bet-
ter deal with everyday stress. By taking re-
sponsibility for his actions and reactions, 
Troy was maturing into a more self-aware 
and self-confident person. 

After four months in CFC, program staff 
saw a remarkably different young man in 
Troy. No longer quick to overreact to life’s 
many challenges, Troy was able to express 
himself without anger. With a plan to tran-
sition to a long term foster home, Troy 
looks towards his future through the eyes 
of a stronger person—a person he is proud 
of being.

through troy’s eyes
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One of the most important compo-
nents of the Family Care Network is 
our Family Support Services. These 
services strengthen and empower 
families, and keep children/youth at 
home and in the community.

goals 
• Maintain children/youth in a  
 permanent and stable family setting

• Prevent the removal and place- 
 ment of children/youth into  
 institutional care

• Stabilize the behavior of children/ 
 youth to encourage positive life  
 choices

• Strengthen and empower parents  
 and caregivers to develop the  
 resources and skills necessary to  
 effectively parent children/youth

• Assist families in developing a  
 community-based support system  
 to become self-reliant

services
Familia de Novo 
Designed to keep families together 
whenever possible, Familia de 
Novo, which provides Wraparound 
services, is a family-centered 
program that is strength-based, 
needs-driven and solutions-focused, 
integrating a family’s unique culture 
into their individualized treatment 
plan. Familia de Novo also serves as 
an alternative to institutional care for 
children/youth. Services can be pro-
vided in a parent/caregiver home, 
foster home, transitional host family 
or in a transitional living apartment 
setting with a residential assistant. 

Mental Health Services Act 
(MHSA) Full Service Partnership 
Program (FSP)
In partnership with County Behav-
ioral Health, this program provides 
three In-home Support Counselors/
Behavioral Specialists under the 
County’s MHSA Full Service  
Partnership Program to work in a 
specialized, intensive services team. 
The MHSA-FSP program is designed 
to provide services to underserved 
or non-served clients.

Therapeutic Behavioral Services
Short-term, one-on-one individualized 
behavioral counseling intervention 
designed to stabilize the behavior of 
children/youth and prevent removal 
from home or to assist children/
youth transitioning back into the 
home from a higher level of care 
such as an impatient hospital or a 
group home. 

Outpatient Counseling
Individual and family counseling 
services provided on a sliding-
scale basis with the primary focus 
of strengthening and preserving 
families. Counseling services include: 
child therapy, individual and family  
therapy, marriage counseling, 
parent-child conflict resolution,  
parent education and training, and 
grief counseling.

family support services
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The Familia de Novo program began pro-
viding Wraparound Services to San Luis 
Obispo County on July 1, 2000. Since the 
program’s inception, 459 children/youth 
and their families have been served and 
86% of the program days provided to our 
clients were successful based on:

• Family stability

• Diversion from a more restrictive
 placement

2009-2010 Outcomes 

Youth/Families Served 106
Total Program Days 14,762
Successful Program Days 88%

familia de novo

Wendy and her three biological children 
and step-daughter started receiving Wrap-
around services through the Familia de 
Novo program because of multiple obsta-
cles, including the children’s unmet mental 
health needs and financial issues. Wendy’s 
husband couldn’t commit to the program, 
so the family agreed early on in the process 
that he leave their home, leaving the re-
maining family members to heal and move 
forward. 

With her husband gone, Wendy became the 
sole provider for her family. Already deal-
ing with a lot of debt, the family also lacked 
transportation and proper housing. Wendy 
acknowledged that she needed a lot of help 
to meet her family’s most basic needs, so 
she readily sought support from her Wrap-
around team. With her team’s guidance, 
Wendy was able to network community re-

sources in order to secure appropriate hous-
ing for her family. This was a huge achieve-
ment that helped to catapult the family 
forward in a very tangible way. 

With their basic needs met, Wendy and her 
family focused on healing as individuals 
and as a family. Wendy’s children exhibited 
a lot of behavior issues and were matched 
with In-Home Support Counselors and a 
mental health therapist in order to learn bet-
ter coping and communication skills. Addi-
tionally, Wendy was provided one-on-one 
support from a Family Care Network Family 
Partner so that she could set better boundar-
ies and be a more consistent parent. As the 
family members utilized their developing 
skills in their relationships, the family started 
to enjoy many shared successes, each one 
strengthening their family unit. 

Shortly before the family’s graduation from 

Familia de Novo, they decided, as a family, 
that Wendy should start the process to adopt 
her step-daughter. This was a monumental 
decision that worked to further signify the 
family’s newfound unity. Wendy also fo-
cused on solving her transportation issues 
by meeting all of the legal requirements to 
have her driver’s license reinstated. In an 
astounding turn of events, Wendy driver’s 
license was reinstated on the same day that 
the family was awarded a donated vehicle! 

One of the most remarkable things about 
Wendy and her time in Familia de Novo 
was the amount of dedication that she put 
into working the program to its fullest, never 
shying away from asking for or receiving 
help. Because of her commitment to the 
Wraparound process, Wendy and her chil-
dren stand as shining examples of how the 
program can really save families.

shining stars
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Established in 2006, MHSA Full Service Partnership 
Program (MHSA-FSP) is a partnership between the 
agency and the San Luis Obispo County Behavioral 
Health Services Department. Through this collabora-
tion, the agency employs three Behavioral Specialist 
to provide services on specialized MHSA intensive 
service teams. These teams serve the entire county, 
providing much needed mental health services to 
under-served children and youth. Since its inception, 
MHSA-FSP has served 178 children/youth and 83% of 
the program days were successful based on clients being:

• Maintained in home or in a stable living environment 

• Diverted from hospitalization 

2009-2010 Outcomes
Youth/Families Served  56
Total Program Days  8,706
Successful Program Days  93%

mental health services act (mhsa)
full service partnership program (fsp)

Lissa was not a happy teenager. With unmet 
mental health needs, Lissa struggled with so-
cial anxiety and was unable to focus at school. 
At risk for not graduating high school, Lissa 
needed individualized support to be success-
ful. To aid Lissa in overcoming her obstacles, 
she was referred to the Family Care Network’s 
Mental Health Services Act-Full Partnership 
Program (MHSA-FSP) where she and her fam-
ily would receive one-on-one support from 
a Behavioral Specialist and a Mental Health 
therapist. 

When Lissa was placed in MHSA-FSP, she 
voiced her desire to graduate from high 
school. However, Lissa dealt with multiple 
mental health issues which interfered with 
her ability to achieve her goals. For Lissa, 
even everyday acts, such as dressing appro-
priately and taking care of her hygienic needs, 
proved difficult. When Lissa would dress in-

appropriately and neglect her self-care, she 
would attract unwanted attention from her 
peers which would increase her anxiety and 
distract her from completing tasks. 

Lissa was matched with a MHSA-FSP Behav-
ioral Specialist to target her individual needs, 
including improving her self-care, time man-
agement and communication skills. Carly, 
Lissa’s Behavioral Specialist, consistently 
mirrored appropriate clothing and self-care 
choices to Lissa, as well as appropriate social 
behaviors. At first Lissa struggled in MHSA-
FSP, but Carly remained patient and helped 
Lissa to stay focused. The more they worked 
together, the more receptive Lissa became. 
Eventually, Lissa blossomed under the en-
couragement and praise she received, her 
self-confidence growing with every success.

As Lissa’s behaviors improved, so did her re-
lationships at school and at home. Lissa’s par-

ents, while extremely loving, had struggled 
to appropriately care for their daughter. With 
Carly’s guidance, Lissa’s parents learned how 
to support their growing daughter and her 
maturing needs. When Lissa, an avid writer, 
stated her desire to apply for her school’s stu-
dent paper, her MHSA-FSP team and parents 
strongly encouraged her participation. Lissa’s 
team believed that by expanding Lissa’s social 
interactions she could better practice her new 
skills in preparation for life after high school. 

Lissa is now getting ready to graduate high 
school, an achievement she believes she 
wouldn’t have accomplished without the 
support of her MHSA-FSP team. While Lissa 
knows that life is unpredictable, she feels 
more confident in her ability to handle its 
ups and downs. In having the confidence and 
the skills to take better care of herself, Lissa is 
happily looking forward to her life’s journey. 

lissa’s life lessons

photo by Diana Myrndorff
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In November 1999, the agency began 
providing Therapeutic Behavior Services 
for County Mental Heath and has since 
worked with 487 very high needs children/
youth.  92% of the program days provided 
to these children/youth have been success-
ful as indicated by the following criteria:

• Diversion from a more restrictive
 placement

• Family and school stability

2009-2010 Outcomes 

Youth/Families Served  62
Total Program Days  5,915
Successful Placement Days 91%

therapeutic behavior services

Scott, his parents deceased, was living with 
his elderly aunt and uncle when he started 
middle school. While Scott was a good 
student, his lack of appropriate social and 
coping skills made him feel isolated and 
estranged from his peers and family. Scott’s 
middle school teacher referred him to the 
Family Care Network’s Therapeutic Behav-
ior Services (TBS) in hopes that by matching 
Scott with an In-Home Support Counselor, 
Scott would receive the one-on-one sup-
port he needed.

When placed in TBS, Scott was matched 
with a TBS worker and a mental health ther-
apist. While Scott and his therapist worked 
on the reasons behind Scott’s behaviors, 
Scott’s TBS worker, Kyle, focused on im-
proving Scott’s coping and social skills.  At 
school, Scott was overwhelmed by his peers 
and would act out inappropriately. Kyle and 

Scott worked on how Scott could, instead, 
employ healthier coping skills when over-
whelmed. Scott and Kyle determined that 
Scott benefitted most from taking space and 
doing breathing exercises when his emo-
tions would get to a boiling point.

At home, Scott needed more appropriate 
outlets in which to express himself—outlets 
that would help without causing discord be-
tween him and his family. In the past, Scott 
had enjoyed listening to aggressive music 
when upset which bothered his aunt and 
uncle. To make Scott’s need to listen to mu-
sic a healthier outlet, Scott and his family  
discussed more appropriate music choices 
that Scott could make. By having Scott’s 
voice heard and respected, TBS worked to 
bridge the gap between Scott and his family,  
strengthening their family unit while em-
powering Scott to make positive choices. 

Scott showed real progress after a few 
months in TBS when during a disagreement 
with his uncle, Soctt chose to take space 
versus yelling in anger. For the first time, 
Scott was able to recognize his emotions 
and acted appropriately. Following this, 
Scott started to engage more with his peers 
at school and even volunteer answers in 
class. No longer feeling isolated, Scott start-
ed to make some new friends and required 
Kyle’s interventions less and less. 

While Scott is doing very well, he knows 
that his behaviors will probably never be 
textbook perfect. However, his increased 
comfort with his family and his newfound 
happiness at school, makes Scott feel suc-
cessful. And most days these positive feel-
ings are enough to make him try harder for 
actual success! 

success according to scott

photo by Lisa Kong
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The Family Care Network provides outpatient 
counseling services to children, youth, indi-
viduals and families with the primary focus 
of strengthening and preserving families. 

2009-2010 Outcomes
18 individuals received outpatient counseling  
services. 89% had a positive outcome as 
indicated by:

•  Completion of treatment goals

•  Resolved crisis

•  Improved functioning

outpatient counseling services

Rose’s parents’ divorce was a traumatic 
turning point in her life. While Rose’s father 
continued to be a consistent caregiver to 
Rose and her younger brother, Rose’s moth-
er took a new job out of state and opted 
to disengage from her children’s lives. Rose 
dealt with a lot of confusing emotions after 
her mother’s departure, causing her to have 
outbursts at home and in school. In an at-
tempt to help his daughter through this dif-
ficult transition, Rose’s father contacted the 
Family Care Network’s Outpatient Coun-
seling Services (OCS) to match Rose with 
a counselor.

Rose started meeting with a counselor twice 
a week. One of the first issues addressed 
by her OCS counselor was Rose’s need to 
mourn the loss of her mother. As her OCS 
counselor explained, if Rose could let go 
of her expectations of her mother and their 

relationship, she could focus on healing 
and moving forward. Grieving for Rose was 
a complicated process, and she encoun-
tered many highs and lows. But once Rose 
was able to let go of her mother, she found 
herself able to focus on implementing her 
improved coping skills in other aspects of 
her life. 

Rose and her counselor also explored the 
“systems” in Rose’s life, her OCS Counselor 
explaining that in Rose’s family “system,” 
when one member spoke harshly to an-
other, every member of the family was af-
fected. In understanding this system better, 
Rose recognized how her actions both neg-
atively and positively affected those around 
her. And in taking responsibility for her role 
within her family, Rose accepted that she 
needed to communicate more appropri-
ately. Soon, Rose found that by applying 

better communication skills with others 
outside her family, including her teachers 
and friends, she could improve many of her 
relationships.       

Rose’s mother has been gone for a year, but 
Rose has found some peace in her absence. 
No longer needing counseling services on a 
weekly basis, Rose has begun to fill her life 
with positive influences outside of her coun-
selor, including building close relationships 
with her aunt, father and some new friends. 
By enjoying healthy relationships outside of 
her mother, Rose has learned that she is a 
wonderful daughter and friend. While losing 
her mother was a difficult experience to un-
dergo at such a young age, Rose has come 
out the other side of her grief a stronger per-
son with a lot to give to those she loves. 

rose
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The Family Care Network is  
committed to assisting high-needs 
youth transition from adolescence 
to responsible adulthood.

goals 
• To provide affordable housing to  
 high-needs youth ages 16 to 24  
 that were formerly or are currently  
 in the foster care system

• To provide services designed to  
 develop life skills that teach youth  
 how to live successfully on their  
 own

• To assist youth in developing a  
 community-based support system  
 in preparation for emancipation

services
Transitional Housing
Placement Program (THPP) 
A structured, intensive program for 
foster youth (ages 16-18) preparing 
to leave the foster care system. THPP 
provides independent housing, 
substantial one-on-one counseling, 
support, instruction and guidance.

Transitional Housing
Placement Plus (THP+)
A structured program for former 
foster youth (ages 18-24) who have 
aged-out of the foster care system. 
THP+ provides affordable housing, 
one-on-one counseling, support, 
instruction and guidance to assist 
former foster youth in finding and 
securing long term housing.

Transitional Aged Youth
Financial Assistance Program 
(TAY-FAP)
Program provides financial assis-
tance to any foster or former foster 
youth participating, or eligible to 
participate, in the Independent Living 
Program. The special emphasis of the 
program is to enhance enrollment 
in higher education or vocational 
training so that youth served become 
self-sufficient.

Transitional Aged Youth
Housing (TAY)
In partnership with the San Luis 
Obispo County Behavioral Health, 
the Family Care Network provides 
four living units for youth aged 
18-24 who are experiencing some 
degree of mental illness while SLO 
County Behavioral Health provides 
therapeutic treatment services.

transitional
housing services
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Since 1999, Transitional Housing Placement Program 
(THPP) has served 315 youth. 82% have had success-
ful placements as evidenced by:

• Placement stability

• Successful transition to independent living 

• Avoidance of incarceration or homelessness
 post-program

2009-2010 Outcomes

Foster Youth Served  43
Total Client Placement Days     6,234
Successful Placement Days 83%

transitional housing placement program

As a foster youth, Violet, who was near-
ing 17, knew that she was expected to live 
independently when she turned 18 and 
“aged-out” of the foster care system. Un-
fortunately, Violet wasn’t at all equipped 
to take care of herself, having no idea how 
to enroll in college or even obtain a job. 
Violet’s Social Worker referred her to the 
Family Care Network’s Transitional Housing  
Placement Program (THPP) to better prepare  
her for life after care. After being accepted, 
Violet moved into a THPP apartment with a 
Residential Advisor and was matched with 
two Youth Development Specialists (YDS). 

Violet’s first few weeks in the program were 
spent developing an Independent Living 
Plan to help her realize and achieve her 
goals. While she was given a lot of en-
couragement, Violet, unfortunately, wasn’t 
very committed. Soon after being placed in 

THPP, Violet started skipping meetings with 
her YDSs. Wanting nothing more than to 
party with her friends, Violet chose to run 
from her THPP apartment and ended up be-
ing placed in Emergency Shelter Care. 

After a few weeks, Violet returned to THPP, 
slightly more committed to the program. 
Unfortunately, Violet’s immaturity took over 
again, and she informed her team that she 
wanted to return to her foster family. While 
the setback was frustrating, her THPP team 
knew that for the program to work, Violet 
needed to be completely committed.

Shortly after Violet’s 17th birthday, she 
re-entered THPP and her team worked to  
establish an Independent Living Plan that 
Violet could get excited about. While Vio-
let’s plan wasn’t that different, the team 
immediately recognized Violet’s new de-

termination. A week into the program, 
Violet proved her commitment when she 
obtained a part-time job and enrolled in 
a cooking class. It became apparent that 
Violet was bent on making her third time in 
THPP a success. 

Violet is now set to graduate from high 
school at the end of the year and has  
already secured housing for when she starts 
community college. For some, Violet’s series  
of false starts in THPP might look like re-
peated failures. But Violet, who looks back 
on her time in THPP with pride, knows that 
her bouts of self-doubt worked to make her 
the driven person she is today. Every time 
Violet tried and failed, she learned more 
about herself. And now, Violet couldn’t be 
happier with the strong, capable woman 
she’s become. 

third time’s a charm
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Establihed in 2006 in partnership with the SLO County  
Department of Social Services, the THP+ program is  
designed to provide affordable housing, case management, 
supervision and life skills training to foster youth ages 18-
24 who have aged out of the foster care system. Today, the 
agency’s THP+ program has grown to serve former foster 
youth in both San Luis Obispo and Santa Barbara counties, 
becoming Santa Barbara County’s THP+ provider in 2007.

Since the inception of THP+, the agency has served 132 
youth with 93% having had successful placements as  
evidenced by:

• Placement stability

• Successful transition to independent living 

• Avoidance of incarceration or homelessness post-program

2009-2010 Outcomes 

Foster Youth Served  45
Total Client Placement Days 6,463
Successful Placement Days 97%

transitional housing placement plus

Adrian, now 21 years old, has always been 
determined to beat the odds of his upbring-
ing. At ten years old, Adrian became the 
head of his household when his parents’ 
substance abuse issues kept them from 
properly caring for Adrian and his young-
er sister. Eventually, he and his sister were 
placed into protective custody, the two 
finding stability with a new foster family. 
Unfortunately, when Adrian turned 18, he 
aged out of the foster care system and lost 
this security.  

Adrian’s life immediately following his 
emancipation was filled with a lot of in-
stability. Despite working almost full-
time, Adrian couldn’t meet his own ba-
sic needs and became homeless with the 
majority of his money paying for college 
and food. Recognizing that he desper-
ately needed some support in order to 

fulfill his life’s goals, Adrian applied for 
the Family Care Network’s Transitional 
Housing Plus Program (THP+) upon the 
recommendation from an Independent  
Living Program staff member. 

When Adrian entered THP+, staff provided 
him with a safe and comfortable place to 
call home, practical life skills training and a 
family-like support system. Because Adrian 
was use to bearing the burden of meeting 
his own needs, having THP+ staff help him 
was like  being thrown a life raft that kept 
him from drowning. 

Though Adrian’s life experiences had 
forced him to grow up fast, he didn’t  
actually learn the skills necessary to be a 
self-sufficient adult until THP+. Prior to 
the program, Adrian struggled to put a roof 
over his head, to manage his job and his 

classes, and he couldn’t balance a check-
book. THP+ staff taught Adrian better time 
manage skills, budgeting skills and even 
taught him how to cook healthy meals at 
home in order to save money. Every new 
skill Adrian mastered, worked to improve 
his self-confidence and his belief in himself 
that he could be self-reliant. 

Adrian is set to graduate THP+ soon, taking 
with him new skills, improved self-confi-
dence and a better understanding of who 
he is as a man. Academically, Adrian looks 
forward to earning a degree in criminal jus-
tice eventually. And personally, Adrian looks 
forward to sharing a lot of quality time with 
his younger sister in his new apartment.  
Adrian claims that none of his success 
would have been possible without THP+. 
For Adrian, THP+ enabled him to go from 
barely surviving to actually thriving.

from surviving to thriving
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Initiated in the Spring of 2010 and in partnership 
with San Luis Obispo County’s Department of 
Social Services, Transitional Aged Youth Financial 
Assistance Program (TAY-FAP) provides financial 
assistance to any current or former foster youth 
participating in, or eligible to participate in, the 
San Luis Obispo County’s Independent Living 
Program. TAY-FAP leverages community resources, 
grants and a dedicated program fund to help youth 
enroll and attend higher education and/or voca-
tional programs. As TAY-FAP focuses on increasing  
participants’ enrollment in higher education or 
vocational training, its overall goal is to assist cur-
rent or former foster youth to obtain meaningful 
employment with sustainable wages post-program. 

transitional aged youth
financial assistance program

•  A youth attending a local community  
 college is receiving funds to help pay for  
 her gas so that she can maintain her  
 three jobs in order to pay  for her school  
 and independent living expenses.

• A youth in her first year of college and her  
 first year outside of foster care, is receiv- 
 ing funds to help supplement her rent so  
 that she can be closer to her place of  
 employment and school.

• A youth attending college at a local State  
 University received funds to help pay for  
 text books, school supplies and groceries.  

• TAY-FAP purchased a bike, helmet and  
 biking accessories for a youth who will  
 use his bike as transportation while he  
 attends a local State University.

• TAY-FAP helps several youth pay their  
 rent while they attend their first semester  
 of college.

• A youth attending a local community  
 college for the first time is receiving funds  
 to  pay for textbooks as her financial aid  
 and emergency book loan were not  
 enough to cover the cost of all of her  
 required books.
 
  

examples of how TAY-FAP assists transitional age youth
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The Family Care Network provides 
treatment programs designed to pre-
vent juvenile crime and divert youth 
from involvement in the juvenile/
criminal justice system.

goals 
• Divert youth from involvement  
 in the juvenile justice system

• Reduce parent/youth conflicts  
 by strengthening family 
 relationships

• Develop assets and life skills in  
 high-needs youth 

• Improve the skills of parents and  
 caregivers

• Assist youth in becoming  
 responsible, healthy and
 productive members of their  
 community

services
Intensive Community 
Diversion

Mental-health services provided 
through geographically located 
community diversion teams in 
partnership with Probation and local 
city police departments.

School-Based Mental
Health Services

In partnership with the San Luis 
Obispo County Office of Educa-
tion and the County Behavioral 
Health Department, the agency 
provides four highly trained  
Behavioral Specialists to work 
within specialized classrooms for 
emotionally disturbed students.

early intervention and 
prevention services
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Intensive Community Diversion began as a partner-
ship with San Luis Obispo County Probation in 2001. 
Since then, the agency has provided community-
based counseling to 1107 youth with 99% of the par-
ticipants being successful in their diversion program. 

2009-2010 Outcomes

Youth Served   54
Successful Program Days  99%

intensive community diversion

Jace was referred to the ICD program at 
the age of 16 after being placed on pro-
bation for vandalism. Jace’s behaviors had 
become unpredictable, him frequently ar-
guing with his parents and ditching school. 
Jace felt that his mom and dad didn’t re-
spect or understand him, and he’d taken 
to spending little time at home. When 
Jace was caught damaging public property 
again, his parents realized that their son 
needed more help than they had to of-
fer. Jace was referred to the Family Care 
Network’s Intensive Community Diversion 
(ICD) program to be matched with a coun-
selor who would provide him with some 
much needed support.

When Jace began to meet with his ICD 
counselor, he, surprisingly, found relief in 
voicing his frustrations to someone. Jace 
and his counselor explored some of the 

sources of conflict between Jace and his 
parents, Jace confessing that he felt they 
were always disappointed in him. Jace’s 
feelings of shame alienated him from his 
parents, which, in turn, made him defen-
sive and upset. Not having a perceived 
way to express his emotions, Jace resorted 
to lashing out. By exploring the reasons 
behind Jace’s behaviors, Jace and his ICD 
counselor identified other, more appropri-
ate ways for Jace to communicate his feel-
ings, in addition to finding healthier out-
lets for Jace to deal with his frustrations. 

Jace’s parents, strongly committed to his 
wellbeing, attended several counseling 
appointments with Jace, demonstrating 
their willingness to meet him halfway. Jace 
learned that even though he and his par-
ents disagreed at times, they still loved and 
supported him. While Jace and his parents 

certainly have their differences and may 
continue to have conflicts, they have made 
great strides in learning how to respect-
fully disagree while caring for one another 
unconditionally. 

Since meeting with an ICD counselor, Jace 
has learned a great deal about himself 
and has begun to make positive choices, 
including separating himself from others 
who have a negative influence over him. 
Jace has also learned necessary anger 
management skills and how to voice his 
needs to his parents more appropriately. 

Now off of probation, Jace will soon be 
graduating from high school and move on 
to college. While the road ahead of Jace 
is still largely unknown, Jace feels better 
knowing that he has his parents’ support 
for whatever lies ahead. 

jace
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In 2006, the agency joined with the County Office of Educa-
tion (COE) and the County Behavioral Health Department to 
create four specialized classrooms for emotionally disturbed 
students. This much-needed program serves as another re-
source for keeping students at home and in their community. 
Through this partnership, the Family Care Network provides 
four trained Behavioral Counselors (one per classroom), 
Behavioral Health Services provides one full-time therapist 
per two classrooms, and COE provides teachers, aids and 
program coordination. This unique, collaborative approach 
has been highly effective in meeting the emotional, behavioral 
and academic needs of the students in the North San Luis 
Obispo County. Since its inception, 187 children have been 
served and 86% of placement days were successful based on:

• Improved school attendance 

• Improved academic achievement 

• Diversion from a higher placement 

2009-2010 Outcomes 

Youth Served   48
Successful Program Days  91%

school-based mental health services

At 10 years old, Nora spent more time out-
side of her classroom than inside. Highly 
affected by noises or sudden changes, Nora 
would often flee her classroom or hide  
under her desk when overwhelmed. Obvi-
ously, Nora’s reactions interfered with her 
ability to learn. To meet both her emotional 
and academic needs, Nora was referred to 
the Family Care Network’s School-Based 
Mental Health (SBMH) program to be 
placed in a specialized classroom. 

In SBMH, Nora was matched with a Mental  
Health therapist and a Behavioral Coun-
selor. While Nora’s therapist targeted Nora’s 
mental health needs, Nora’s Counselor, Pam, 
focused on improving Nora’s behaviors in 
the classroom, helping Nora to learn and 
employ healthier coping and communica-
tion skills. For Nora, becoming upset caused 
her to immediately shut down. To improve  

Nora’s response to being overstimulated, 
Pam introduced Nora to a series of hand-
held communication signs. Nora learned to 
raise a sign which corresponded with a need, 
such as a red stop sign when she needed to 
take space. By utilizing these signs, Nora no 
longer felt the impulse to hide or flee, but 
found a means of communication in which 
she felt safe and validated. 

As Nora adjusted to SBMH and became 
more secure communicating, she was not as 
easily overwhelmed and was able to focus 
during lessons. Prior to SBMH, reading was 
a constant trigger for Nora, as she was very 
insecure about her skills. In allowing Nora to 
take breaks during lessons when she would 
get frustrated, Nora was able to relax more 
and be more receptive to learning. In time, 
Nora’s reading skills improved so much that 
she no longer panicked during lessons. 

Not only did Nora’s improved commu-
nication help her at school, but she was 
also able to utilize her new skills at home. 
Nora’s SBMH team noted Nora’s positive 
responses to certain in-classroom tactics 
for Nora’s parents to emulate at home. This 
effort worked to provide Nora consistency 
and to involve Nora’s parents, as well as 
helping to strengthen Nora’s relationship 
with her parents.

Now, Nora no longer sees her classroom as 
an emotional minefield, which has resulted  
in her becoming a much more successful 
student. Also, Nora’s behaviors no longer 
inhibit her from making the new friends 
she’s often wanted. Through the interven-
tion of SBMH, Nora has been able to find 
the successful student within her, becoming 
the girl she’s always wanted to be. 

nora’s new voice

photo by Bev Lloyd-Roberts
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As stated in our mission, the agency 
is committed to partnering with 
local businesses, organizations and 
individuals in providing services to 
children, youth and families. The 
programs in Community-Linked 
Services work to connect volunteers 
and donors in unique and signifi-
cant ways to those in need in our 
community. Additionally, primary 
program funding sources are often 
very limited in scope and do not 
allow the Family Care Network to 
fully meet the needs of the children, 
youth and families we serve. Thus, 
the organization is committed to 
developing community-based re-
sources to further fulfill our mission.

goals 
• Create and expand linkage between  
 agency clients and their community

• Develop resources to meet client  
 needs not covered by primary  
 funding sources

• Serve as a conduit for individuals  
 and organizations to become
 positively involved in the lives of  
 children, youth and families in need

• Establish alternative revenue  
 sources to allow the agency to  
 expand and develop new programs  
 without public funding

services
Mentor and Intern Program
The agency provides the opportunity 
for individuals to become a part 
of the Family Care Network in two 
distinct ways: mentoring and intern-
ing. Mentoring allows community 
members to reach out to our clients 
who are in need of a healthy adult 
in their lives. Interning provides 
students the opportunity to gain ex-
perience with high-needs children, 
youth and families, helping students 
gain valuable knowledge of the Hu-
man Service Industry while earning 
college credits.

Educational Services
The Family Care Network provides 
education resources for school-aged 
children and youth being served 
by the agency, including academic 
assessment testing, tutoring and 
academic advocacy. The agency also 
provides ongoing human services 
training for staff, professionals and 
parents designed to improve their 
skills and abilities.   

Community Resources 
Development
By working in partnership with our 
community, the Family Care Net-
work provides goods and services 
for children and families in need, in 
addition to developing alternative 
sources of revenue, such as: service-
related enterprise, endowment and 
planned giving for expanding and 
developing the agency’s programs.  

community-linked services
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The Family Care Network began recruiting mentors 
in 2001 and made its first client/mentor match on 
November 14, 2001. Since then the Mentor  
Program has been very successful as represented 
by the following:

• 153 mentors have been recruited and trained

• 127 matches have been made

• 65 have completed their mentorship commitment 

• 19 are currently ongoing 

2009-2010 Outcomes 

Successful Mentor Matches 29

mentors

I first met Christian when I was volun-
teering at a homeless shelter. He left a 
strong impression on me, and I remem-
ber thinking how much I wanted to get to 
know him. I, unfortunately, had no way of 
pursuing a relationship with him at that 
time. However, while volunteering at the 
shelter, I also underwent the process to  
become a volunteer mentor with the  
Family Care Network. Several months  
after meeting Christian, the agency called 
to let me know that they had found a men-
tee match for me. The Mentor Assistant 
said my mentor match was a nine year old 
boy named Christian who had been newly 
placed with the agency. I couldn’t stop 
smiling after I received that call—I was so 
excited to meet him again! 

Even though I had met Christian before, 
our first few times together were challeng-

ing. I had a difficult time engaging him in 
conversation, so our talks were short and 
a little forced. But, the more we met, the 
more comfortable we became. And now, 
when I pick Christian up for a visit, he 
starts talking the moment he hops into the 
car and doesn’t stop until I drop him off 
home again. I love how relaxed and happy 
he’s become in my presence. 

When I first starting mentoring Christian, 
our relationship consisted primarily of me 
giving and him receiving. However, as 
we’ve grown closer, I notice how much he 
now gives to me. He puts countless smiles 
on my face with his humour and compas-
sion, and I treasure the place he’s taken in 
my heart. 

Mentoring Christian has given me a chance 
to invest in a young person in a unique 

way, and I’ve learned so much through 
the experience. There have been multiple 
times when I would pick Christian up feel-
ing overwhelmed with school and other 
life responsibilities. But seeing his little 
face has never failed to readjust my focus. 
At only nine years old, Christian has al-
ready had a rough road in life. I often find 
myself walking away from a visit with him 
with a broadened perspective; recogniz-
ing that my problems and struggles pale in 
comparison to so many others. 

I already treasure the wonderful memories 
that Christian and I share. And I look for-
ward to maintaining a close relationship 
with him long after my year commitment 
with FCNI is complete. 

giving and receiving: a mentor’s story 
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The Family Care Network began recruiting interns in 
1990 and has served over 319 since that time. Interns 
work with clients, help support staff and participate in 
agency events.

2009-2010 Outcomes
• 63 actively assigned Interns 
• 50 Interns came from California Polytechnic University,  
 San Luis Obispo
• 2 Interns came from Allan Hancock Community College
 in Santa Maria
• 1 Intern came from Chapman University
• 1 Intern came from Cuesta College 
• 1 Intern came from California State University, Fresno
• 1 Intern came from Ashford University
• 7 Interns were College graduates 
• 45 Interns were either Psychology, Child Development  
 or Social Sciences majors
• 18 Interns were Speech Communications, Business or  
 other majors 
• The average time spent interning was 12 hours a week
• 68 children and families were served by Interns
• Interns completed 11,083 hours interning with the agency

interns

It was a huge ego boost for me to be  
selected as an Intern for the Family Care 
Network, as it implied that my character 
and personality had earned high enough 
marks for me to be accepted into the  
Family Care Network circle. I came in with 
a lot of energy, eager to learn and work. 
And by the end of my second week of 
training, I was pretty sure that I was going 
to revolutionize the world of every foster 
youth I would come into contact with, cer-
tain I would successfully show them how 
to be loved and loving. 

My ego bubble considerably deflated, 
however, after I had my first three-hour 
contact with a quiet teenage girl. It was her 
birthday and, understandably, she didn’t 
want to celebrate it with me. I felt useless, 

as well as sorry for the girl and incapable 
of relating to her. I mean, what was I to 
say to someone who wasn’t able to cele-
brate her birthday with her family? We ate, 
watched some movies, ate some cake and 
I lost to her at scrabble. I remember feeling 
unproductive and I questioned if my train-
ing had really prepared me for my role. 
However, as I was leaving, the girl said 
to me, “Thanks for coming. It was nice.” 
Surprisingly, she seemed genuinely glad 
to have had me there, someone who was 
willing to put time and interest into spend-
ing time with her. Even though we had 
been told during training that the agency’s 
clients just wanted someone to share time 
with, it took a real contact for me to real-
ize that this was actually true! This was a 
humbling realization.

After that contact, I was humbled by many 
other interactions with many other cli-
ents. On a whole, my internship was full 
of many ups and downs. I struggled to be 
clear with my communication, to be asser-
tive with challenging clients and to know 
whether social work was a viable career 
path for me. Being an Intern was not 
easy. However, my experience was great  
because it forced me to really learn—learn 
about myself, how to overcome my weak-
nesses and how to be compassionate for 
all people. All in all, my internship was 
a priceless experience, one that helped 
shape the person I am today. And for this I 
am beyond thankful. 

beginnings: an intern’s story
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educational services

I moved to the Central Coast about four 
years ago and became part of its large 
community of retired persons. While I 
loved interacting with the local college 
students, I wanted more than just casual 
social interaction with young people. I 
wanted a way to build into the lives of oth-
ers and demonstrate God’s love in person, 
not just by donating money.

I was very impressed when I was intro-
duced to the Family Care Network’s goal 
of supporting foster and high-needs stu-
dents and families in order to help them 
succeed. I began volunteering my time as 
a tutor, hopeful that I could help kids learn.  

I started tutoring Adam this past winter. 
When we first started meeting, Adam, a 

Middle School student, was adjusting to 
a new foster home and school. Since I’m 
not a school teacher, going back and try-
ing to comprehend the new approaches 
to every subject taught in Middle School 
was very challenging. But I soon discov-
ered that I didn’t need to be an expert to 
help Adam learn. In our time together, 
Adam and I have had to puzzle through 
instructions and examples together, learn-
ing side-by-side. Now, during some of our 
tutoring sessions, we often have contests 
to see who can get the right answers first. 
It’s been incredibly encouraging to have 
Adam teach or explain how to do some-
thing to me, demonstrating not only his in-
creased knowledge but his improved abili-
ties to be patient and encouraging. 

Over the last several months, I’ve become 
a little part of Adam’s and his foster fam-
ily’s life.  While I lend my time and energy 
to Adam’s academics, I am also building a 
relationship of mutual trust and apprecia-
tion with his foster family, as we both work 
to provide for Adam in our unique ways. I 
look forward to each visit with Adam, be-
cause I care about his progress in life. And 
I thank you, the Family Care Network, for 
the opportunity to serve in this small cor-
ner of the community.

a volunteer tutor’s story

The Family Care Network has been providing 
Educational Services to every school-age child 
placed within its Therapeutic Foster Care Services, 
Transitional Housing Services and Familia de Novo 
in San Luis Obispo County since 1990. Working 
in collaboration with the San Luis Obispo County 
Office of Education, the goals of the agency’s Edu-
cational Services include:

• Academic assessment testing 
• Educational planning
• Advocacy and special education support
• Caregiver and staff training 
• Vocational testing and guidance
• Tutor assistance
• College planning and financial aid guidance

2009-2010 Outcomes 

Children/Youth Served     253
Volunteer Tutors who served Children/Youth   26
Volunteer Tutors Hours Spent Working
with Children/Youth     1187
Children/Youth Matched with a
Volunteer Tutor      32
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The Community Resources Development program works 
within the community to provide goods and services for 
families and youth, as well as develop alternative sources 
of revenue for the agency, such as: fundraising, service 
related enterprise, endowment and planned giving for 
expanding and developing the Family Care Network’s 
programs. The Community Resources Development 
program also recruits and works with volunteers from the 
community who wish to partner with us to accomplish 
our mission. 

2009-2010 Outcomes
• 151 community volunteers provided direct client  
 services as interns, mentors and tutors

• 934 Community members volunteered with the  
 agency’s fundraising events or in the office

•  Volunteers spent 28,051 hours serving the  
 agency’s mission

•  250 children, youth and families were assisted  
 through community-based resources

• 396 Children, youth and families received Christmas  
 gifts provided by in-kind community donations

community resources development

Last Spring, two generous community 
groups spent a day donating their energy 
and resources to Family Care Network fami-
lies on what they coined “Serve Day.” The 
groups, made up of individuals from Grace 
Bible Church, worked on multiple home 
improvement projects for a foster family and 
at a Family Care Network apartment com-
plex which houses youth served through the 
agency’s Transitional Housing Services. 

The first group, comprised of five men 
from a Grace Bible study group, worked 
on various projects for a local foster family, 
including fixing an unsafe deck and roof-
ing some sheds to provide the family with 
more storage. All day, the men worked 
alongside the foster family to complete 
the projects, hoping to surprise the foster  
father whose bad back kept him from  
completing the work himself. At one 

point during the day, the foster mom was 
brought to tears by all of the men’s help and  
support. By volunteering their time in such 
a way, the men gave an amazing gift to  
the entire foster family, one that wouldn’t 
be forgotten.

The second group of about 25 people, in-
cluding volunteers from the Grace Bible 
Church’s choir and the GAP, worked to 
transform one of the agency’s Transitional 
Housing apartment complexes. Working 
from morning until late afternoon, the 
group painted a huge fence; landscaped, 
including weeding, replanting, and mow-
ing and edging; installed new lighting 
along pathways; and completed a sitting 
area with new furniture and a BBQ.  Prior 
to Serve Day, the group worked tirelessly 
to solicit supplies from local businesses, 
including plants, paint, lighting, etcetera, 

and one of the volunteers generously 
purchased the BBQ for the complex. 

Some of the youth who called the apart-
ments home were able to help with the  
various projects. By assisting with the work 
that day, the youth were able to glean a sense 
of responsibility to take care of all that the 
group had accomplished. Volunteers said 
that the many hugs given out and positive 
comments made from the youth during the 
course of the day made all of the work they 
put into the day more than worth it. 

“Serve Day” is just one of many exam-
ples of how the Central Coast community  
volunteers its time, energy and resources 
to help those served by the Family Care  
Network throughout the year. We thank 
these individuals, groups and businesses for 
lending a hand to make such a difference! 

serve day: volunteers spotlight
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fundraising highlights

miracle miles for kids
Miracle Miles for Kids is the Family Care Network’s 10K Walk/Run from Morro Rock to Cayucos 
Pier. This year’s event, held on April 17, 2010, featured: a competitive race, team competition, 
and a grand post-race celebration complete with BBQ lunch, an awards presentation, a vendor 
fair and live music by Lakes. All proceeds from this event went to support services and programs 
that directly benefit children, youth and families served by the agency.

7th annual Miracle Miles for Kids 2010
• Over 2,400 individuals registered to participate in the event
• Registrants hailed from 149 cities and 11 states 
• Nearly 200 individuals and local businesses volunteered their time at the event or provided  
 participants food and prizes.

the taste of the central coast 
The Taste of the Central Coast is an elegant fine food and wine tasting event that showcases  
local talent while raising funds to support the local foster and high-needs children and families 
served by the Family Care Network. In 2009, this elegant evening was held for the sixth year at 
the Cypress Ridge Golf Course in Arroyo Grande, and included a live and silent auction where 
guests bid on beautiful items and services donated from local businesses. All proceeds from the 
event went to support services and programs that directly benefit children, youth and families 
on the Central Coast.

6th annual Taste of Central Coast 
• The San Luis Obispo County “Circle of Serving” honorees were Michael and Charlotte Byrne
• The Santa Barbara County “Circle of Serving” honoree was Jim Glines
• Approximately 300 individuals participated in the event
• Nearly 200 local businesses partnered with the agency to provide guests with food, wine,  
 support and auction items
• Over 100 community members volunteered their time to help make the event a success

holiday open house events
& sponsor a child for the holidays
Every holiday season, the Family Care Network hosts Holiday Open House events for clients 
and their families, and coordinates the Sponsor a Child for the Holidays gift-gathering effort. In 
2009, the agency held two Open House events, one for San Luis Obispo County and another 
for Santa Barbara County, with both events being community-sponsored. The Sponsor a Child 
for the Holidays effort involved the agency soliciting help from the Central Coast community to 
fulfill the holiday gift requests for all of the children, youth and families served by the agency 
during the month of December. 

2009 Holiday Season
• Approximately 450 guests attended the annual Holiday Open House events
• Almost 400 children, youth and families received gifts and stockings through the Sponsor  
 a Child effort
• Nearly 800 individuals, businesses and local community groups partnered with the agency  
 to provide gifts, entertainment and food for the Open Houses and the Sponsor a Child for  
 the Holidays effort
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back to school bbq – august, 2009
• Sponsored by Cal Poly’s Alpha Gamma Omega fraternity.
• Event included a BBQ buffet, games and a bounce house.
• Approximately 75 children/youth served by the agency in attendance received necessary  
 school supplies at no charge courtesy of Central Coast Funds for Children and Alpha  
 Gamma Omega.

“still filthy” surf movie premier – october, 2009
• Guests 21 years and older were invited to join Mr. Rick’s and Billabong at the premier of  
 the movie “Still Filthy.” 
• The event included music by Mrs. Brown and DJ Selecta Chookie.
• Proceeds from entry fees and a raffle benefitted the Family Care Network.  

fashion helps foster children – october, 2009
• Sponsored by the GAP, San Luis Obispo.
• Guests donated $5 to the Family Care Network and received a 25% discount off of their  
 entire GAP purchase and were entered into a raffle for gift certificates to local attractions. 
• Every donation afforded guest access to various kid-friendly activities and other treats at
 the GAP. 

“recycling is boo-tiful” costume exchange – october, 2009
• Sponsored by Grade Potential, along with other businesses and nonprofits.
• Volunteers gathered used costumes from the community, washed them and then distributed  
 them to various nonprofit locations in the county including the Family Care Network  
 Headquarters. 
• Parents and guardians of children in need between the ages of two and 15 were invited to  
 browse the selection. 

spa day of beauty – november, 2009
• Sponsored by the Great Skin Company and other local salons at Avila Bay Athletic Club & Spa.
• Guests enjoyed use of the facility (Fitness Room, Jacuzzi, Pool) and services including
 hairstyling, facials, massages, manicures, pedicures and make-up applications by numerous  
 local salons.
• Proceeds from ticket sales benefitted the Family Care Network.

June, 2010 Wild West BBQ
• 27 BBQ teams competed
• Approximately 2200 guests attended
• 107 volunteers gave their time
 working on the event

wild west bbq bash events 
The Family Care Network hosted two Wild West BBQ Bash events in 2009/10. The events were 
held at Preisker Park in Santa Maria and raised both funds and awareness for those being served 
by the agency. Guests of the BBQ events enjoyed delicious fare, child-centered activities and 
dancing to live music, along with other culturally-focused entertainment. The events were also 
focused on BBQ as a competitive sport, inviting world-class BBQ teams from around the state to 
compete in six BBQ categories while striving for the title of Grand Champion!  

July, 2009 Wild West BBQ
• 23 BBQ teams competed
• Approximately 2000 guests attended
• 114 volunteers gave their time
 working on the event

community produced events
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cigar dinner – november, 2009
• Sponsored by The Boss Cigars and The Sanctuary at Giuseppe’s in Pismo Beach.
• Guests were treated to wine and dinner by Giuseppe’s, three cigars, and an auction  
 and raffle.
• Proceeds from the event supported the Family Care Network.

COMS club applebee’s breakfast – november, 2009
• Sponsored by Cal Poly Communication Studies Club at Applebee’s, San Luis Obispo.
• Proceeds from the event benefitted the Family Care Network.
 

group dynamics – fall 2009
• A group of students at Cal Poly conducted various fundraising activities aimed at educating  
 the community about FCNI and raising funds for the agency.

the polar express event – december, 2009 
• Sponsored by Sylvester Winery. 
• Children of all ages enjoyed a special reading of The Polar Express aboard the historic  
 Pullman train cars as well as holiday treats, a musical performance by “The Uncommonne  
 Carolers”, a real reindeer, a pajama contest, and a special visit from Santa and Mrs. Claus! 
• Adults guests enjoyed wine and cheese tasting.  
• Proceeds earned at the event benefitted the Family Care Network.

california pizza kitchen fundraiser – january, 2010         
• Sponsored by FCNI Interns at California Pizza Kitchen (CPK).
• San Luis Obispo’s CPK donated 20% of its proceeds to the Family Care Network when
 customers presented a customized flyer distributed by FCNI interns.

best year ever – january, 2010              
• Sponsored by Athlon Elite.
• Guests of the event enjoyed hearing from local wellness experts, including Ryan Joiner and  
 others, on how to stay healthy.  
• Proceeds earned at the event benefitted the Family Care Network.

all you can eat crab feed – february, 2010
• Sponsored by Merrill Gardens.
• Guests feasted on a dinner of world-class crab and participated in a raffle.
• Proceeds earned at the event benefitted the Family Care Network.

fashion helps foster children –february, 2010
• Sponsored by the GAP, San Luis Obispo.
• Guests donated $5 to the Family Care Network and received a 25% discount off of their  
 entire GAP purchase and were entered into a raffle for gift certificates to local attractions.
• Every donation afforded guests access to various kid-friendly activities and other treats at  
 the GAP.

natural café food sales – april, 2010
• Sponsored by FCNI Interns at the Natural Café in San Luis Obispo.
• Natural Café donated a percentage of their sales to FCNI when customers presented a  
 customized flyer distributed by FCNI interns.

25th annual golf tournament – may, 2010
• Sponsored by the Pismo Coast Association of Realtors Charitable Foundation.
• Proceeds earned at the event benefitted the Family Care Network.
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You can help support our mission “to enhance the lives of children and 
families” living in our community through a variety of service-related, 
gifting and planned giving options, including:

circle of friends

planned giving! Make a gift with lasting impact for the children and families 
on the Central Coast through a planned or legacy gift to the Family Care Network. 
Planned gifts can provide you with enduring support while offering significant 
tax savings, increased income, better estate planning and permanent recognition. 
Check with your personal attorney, CPA, investment advisor or simply call our 
agency to determine what may be the best way for you to invest in planned giv-
ing. Some planned giving options include:

 • Stocks and Securities • Real Estate Donation
 • Will & Living Trust • Life Insurance
 • Charitable Remainder Trusts • Endowment
 • Gifting through the San Luis • Charitable Gift Annuity
  Obispo County Community Foundation

Join our Circle of 
Friends and help us 

enhance the
wellbeing of local

children and families…

volunteering!  By become a volunteer with the Family Care 
Network, you have the opportunity to contribute to the agency 
in a very unique way. The agency has several volunteer opportu-
nities available, including:

 • Mentoring    • Event Volunteering
 • Interning  • Service Group Projects
 • Tutoring  • Administrative Volunteering

gifting! By contributing goods or by donating monetarily through a variety 
of ways, you can help us provide necessary items and services to the children 
and families we serve. The following are some ways you give to the Family 
Care Network:

 • Gifts-in-Kind 
 • MissionFish (a charitable service provided by eBay)  
 • Immediate Cash or Pledges
 • Memorial and Tribute gifts
 • Long-Term Contribution
 • Matching Gifts
 • Business Community Partnerships

For more information on how you can support our mission, please 
visit our website at FCNI.org or call our office at 805.781.3535.
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government and community partners

The Family Care Network strongly believes that services are better accomplished through collaboration and teamwork. All 
agency programs are delivered through partnerships with County and other community-based organizations and individuals. 
The Family Care Network salutes the following people for helping us accomplish our mission to enhance the lives of children 
and families here on the Central Coast. 

community partners
program

Access Foundation
Adrian Krulewecki, DDS
Agape Christian Fellowship
Americorps
Athlon Health and Fitness
Berakah Foundation
Best Buy, San Luis Obispo
California Polytechnic State University,
 San Luis Obispo
Calvary Chapel, San Luis Obispo
Calvary Chapel, Santa Maria
CASA of San Luis Obispo County
CenCal Health
Central Coast Autohaus
Central Coast Family Newspaper
Central Coast Funds for Children
Change a Life Foundation
Charter Communications
Continental Motor Works
Cypress Ridge
Exploration Station
Friendly Smiles
Glenn, Burdette, Phillips & Bryson
Grace Church
Hedges Insurance Services
Idler’s Appliance
International Order of Foresters
Jiffy Lube
Kennedy Club Fitness
KSBY
Latin Charitable Foundation
LeVigne Winery at Sylvester Vineyards
Lyons Auto Repair
Merrill Gardens
Mike’s Shoes
Mountainbrook Church
New Life Community Church
North County Christian School
 Thrift Shop Mall
NorthSBCountyParent.com
Old Mission School Thrift Shop
Pickle Auto Repair
Rabobank
Ron Barbieri, DDS
San Luis Obispo Community Foundation
Santa Maria Foursquare Church

Sempra Energy Foundation
Tardiff Law Offices
The Good Night Foundation
Transitions–Mental Health Association
Trinity Lutheran Church
United Way of San Luis Obispo County
Vandenberg Air Force Base
VTC Enterprises
Wayne’s Tire
Womenade

government partners

California Highway Patrol
California Polytechnic State
 University San Luis Obispo
Cuesta College ILP Program
San Luis Obispo County CASA
San Luis Obispo County Children’s
 Services Network Council
San Luis Obispo County Department
 of Behavioral Health Services
San Luis Obispo County Department
  of Social Services
San Luis Obispo County Health
 Department
San Luis Obispo County Office
 of Education
San Luis Obispo County Probation 
Department
San Luis Obispo County Sheriff’s
 Department
San Luis Obispo County School
 Districts
Santa Barbara County CASA
Santa Barbara County Department
 of Social Services 
Santa Barbara County Office of
 Education
Santa Barbara County Probatio
  Department
Santa Barbara County School Districts
Santa Barbara Regional Health
 Authority
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