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Fiscal Year 2011/2012 has been yet another memorable year for our organization; especially 
as we moved closer to our 25th anniversary date of August 21, 2012. Oh sure, we wrestled 
with some tough stuff like everyone else in this tense, uncertain and tumultuous time; but I 
have to say that there was an uncanny hopefulness and positive outlook which transcended 
any negativity or anxiety. That’s what I love about the Family Care Network – it’s an environ-
ment ripe with creativity and a pervasive “can do” spirit!

As the founder of the Family Care Network, I have been appropriately barraged with “25 
year” questions as we have drawn closer to eclipsing that milestone. Questions such as: 
Did you ever imagine? What was your vision? Are you satisfied? What about the future? In 
response, I have a very simple answer: I am a dreamer and planner with enormous faith that 
things will turn out better than I anticipate!

I have always considered myself somewhat of a “Disney kid.” My family was surrounded by 
the most amazingly creative people who worked for Walt E Disney (WED) Productions; like 
the gentleman who designed all of the Disney parks, the creator of Donald Duck and the 
man who was in charge of Disney films and took over after Walt Disney died. These folks plus 
my incredibly creative Mom, embedded in me the idea of “Imagineering”: the process of 
engineering our dreams into reality. Since our beginnings, the Family Care Network has main-
tained a rolling Strategic Plan to guide our activities and provide a roadmap to our future. It’s 
what I like to call our “Organizational ‘Imagineering’.”

This past year proved to be another milestone year in our Imagineering process. For years, 
our Strategic Plan contained a goal of owning our own administrative building. This is a busi-
ness “best practice”, enabling us to have adequate, permanent offices, while reducing our 
costs, especially in an era of diminishing resources. In this pursuit, we have had a lot of starts 
and stops, dead-end streets and possibilities vanish. But we never stopped dreaming. Finally, 
through the help and generosity of some amazing community partners early on in 2012, we 
were able to purchase two and a half acres and jump headlong into a building process. 
Wow, it’s really happening; and in our 25th year as well!

But, the most amazing product of imagining and planning, and the fact that most excites 
and motivates me, is the degree to which our organization has been able to positively 
impact so many children, youth and families. In almost 25 years, FCNI has served over 9,500 
children and youth and has achieved an 89% success rate! These are kids who have been 
reunified with family, found permanent families, become successfully independent, were pre-
vented from being removed from home or placed in institutional/group care, or who have 
had their behavior stabilized and resumed a normal lifestyle. How awesome!

This Annual Report is a capsulation of this success, in 2011/2012 and historically. It also con-
tains anecdotal stories for every program; information about our events, community partners 
and supporters; and information about our organization, including our finances. This Report 
is designed to provide you with a very clear overview of what we do and how well we do it! 
I encourage each of our readers to take the time to look through this thoughtfully prepared 
document. 

I am so thankful for, and in awe of all of you who have been part of enabling the Family Care 
Network to engineer dreams. 

Respectfully,

Jim Roberts

letter from our CEO
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For nearly two decades, the Family Care Network’s Strategic Plan has contained a goal of purchasing or 
building an administrative headquarters for the agency in San Luis Obispo. Over the last 10 years, the agency 
has diligently ventured down many paths in persuit of this dream, but each disappointingly led us to a dead-
end. Nonetheless, our CEO, Board of Directors and Executive Committee never gave up this goal. Everything 
changed in the winter of 2012. Through the amazing generosity of NKT Commercial LLC, and the San Luis 
Obispo county community, the Family Care Network was able to purchase two and half acres of land off of 
Board Street in San Luis Obispo. FCNI conducted a “ceremonial” groundbreaking on August 21, 2012, the date 
of our 25th anniversary. Construction on the new building will start in late 2012 and is expected to be complete 
by the fall of 2013. After many starts and stops, FCNI’s dream is finally becoming a reality—one that has been 
shaped by years of faith, diligent planning, trust and just plain hard work.

Our new home will include:
 • A two-story, 26,378 square ft. red “Farm Style” building located in the rolling hills and vineyards  
  east of the San Luis Obispo airport
 • A 21,883 square foot 1st floor and a 4,545 square foot 2nd floor
 • A 4,320 square ft. dividable Conference Room, seating 220 at round tables and 450 theater style
 • 3 dedicated confidential counseling rooms
 • 7 dedicated meeting rooms, at least one in each service division area
 • A 435 square ft. Board Room
 • A 840 square ft. Employee Lounge with a 225 square ft. Kitchen area
 • 1 large outdoor patio and turf area sufficient to host outdoor events
 • 3 smaller outdoor patio/meeting areas
 • Aesthetically pleasing landscaping providing beauty, shade and privacy
 • 140 on-site parking spaces and substantial on street parking
 • Substantial on-site storage capacity

To learn more about this Dream Project, to monitor its progress or to find out how you can donate to our cause, 
please visit FCNI.org or contact us at (805) 781-3535. 

our biggest dream
  becomes our biggest project
   FCNI’s New Headquarters coming Fall 2013
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agency administration

    executive committee
 Jim Roberts Chief Executive Officer
 Jon Nibbio Chief Operational Officer
 Bobbie Boyer Chief Financial Officer
 Jamie Baker Director of Community Resources Development
 Sarah Davenport Executive Assistant

board of directors
 as of June 30th, 2012

 Dan Rowe Chair
 Victor Silva-Palacios Vice-Chair
 Richard Foster Treasurer
 Lealah Broyles Secretary of the Board
 Richard Morris
 Shay Peck
 Kim Oldfield
 Jim Roberts       
    
 New Director 2012/13 Evan Wride

“Dreams are the
   touchstones of our character.”
    -Henry David Thoreau
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guiding philosophy
Our services are guided by seven principles: 

 • Stay true to our mission—the reason we exist

 • Do what is best for children, youth and families

 • Do everything with excellence, integrity and accountability

 • Continually strive for quality improvement and stellar outcomes

 • Remember that “Lone Rangers” aren’t effective—success is  
  achieved by working as a team, in collaboration with partners

 • Remember that we are a Customer Service Agency—serve with  
  excellence and sincerity

 • Be creative, enthusiastic and passionate, but most importantly, 
  be ambassadors of hope

values
• Integrity
• Honesty
• Perseverance
• Commitment
• Staff Wellness 
 & Satisfaction
• Accountability
• Hope
• Loyalty
• Prayer
• Compassion 
 & Mercy
• Unconditional 
 Care
• Thankfulness
• Community  
 Partnership
• Competence 
 & Quality
• Flexibility
• Humility
• Relationship
• Order
• Positive Life  
 Changes
• Spirituality

history
Family Care Network, Inc. was founded as a California pub-
lic benefit corporation in August of 1987 by current CEO, Jim 
Roberts, with the purpose of creating family-based treatment 
programs as an alternative to group home or institutional care 
of children and youth. The agency currently serves San Luis 
Obispo and Santa Barbara counties through multiple programs 
designed to strengthen and preserve families and individu-
als; which are delivered in partnership with public and private 
agencies and the community. Presently, the Family Care 
Network provides 17 distinct programs in five service divisions, 
including: Therapeutic Foster Care Services; Family Support 
Services; Transitional Age Youth Services; Early Intervention and 
Prevention Services; and Community-Linked Services.  

circle of serving
Our agency serves foster and high-
needs children, youth and families on 
the Central Coast. Our partners, includ-
ing volunteers, families and organiza-
tions, are dedicated to a sole purpose: 
improving the quality of life of others by 
surrounding them with compassionate 
assistance, care and guidance. 

about the circle

accreditation
The Family Care Network was formally accredited 
through the California Alliance of Child and Family 
Services in 2006 and was re-accredited in 2009, being 
recognized for having met the highest industry standards 
of excellence as a foster family agency and family-based 
services provider. The agency is the first of its kind on the 
Central Coast to earn this high level of accreditation.
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Leadership & Management Practices
The Family Care Network relies on strong, vision-driven leadership, coupled with excellent, detail 
oriented management to move the organization forward and fulfill its mission. Basically, we lead 
people and manage activities. “Management is doing things right; leadership is doing the right 
things.”—Peter Drucker

A cornerstone of our leadership philosophy is to promote innovation, new strategies and creativity. 
Employees are encouraged to share new ideas about practice improvement, esprit de corps, or 
anything that will help the organization better serve its children, youth and families. Synergy is an-
other element of our leadership style. We strongly believe in the value of capitalizing on the collec-
tive genius of the group process. All decision-making within the agency is based on a team-driven, 
collaborative process.

The Family Care Network puts this collaborative process to work on a number of levels. First, our 
Board of Directors’ meetings integrate both Directors and key staff; and sometimes include line 
staff and consumers. Second, the agency’s Chief Executive Officer (CEO), Chief Operations Officer 
(CFO), Chief Financial Officer (CFO) and Development Director meet on a weekly basis to address 
urgent, mission-critical issues and activities. Third, there is a weekly meeting of all the executive, 
management and supervisorial personnel. And finally, there are regular and frequent department/
unit meetings, treatment teams, case debriefing meetings, et cetera, to ensure good communica-
tion and information sharing across the agency.

Strategic & Quality Improvement Planning
At the Family Care Network, we firmly believe in and live by the statement: “The best way to predict 
the future is to create it!” Strategic Planning is well embedded into the fabric of this organization. 
Since our beginning, the organization has had a rolling strategic plan. We annually update this 
plan with new short and long-term objectives created within five categories based on the acro-
nym SERVE: Superior Programs, Excellent Tools, Reputation of Integrity, Value People and Eye on the 
Future. This plan serves as our roadmap to the future and frames all of our major activities, and it is 
developed and monitored through a very inclusive, collaborative process.

Another axiom embraced by our organization is: “Accountability breeds response-ability!” As a pub-
licly funded agency, we want to be transparent and accountable, and to make sure we are per-
forming at the highest level of excellence. In our pursuit of accountability and high performance, 
the Family Care Network has implemented a Continuous Quality Improvement (CQI) plan. Practi-
cally speaking, we measure everything we can, ranging from specific program performance, to 
financial performance, to staff training, to IT and facility performance. Our annually updated CQI is 
not only the tool for measuring and reporting performance, but it serves as a catalyst for “response-
ability.” Our CQI tells us where we are doing great, and where we need to do better; it is the trigger 
for actionable practice improvement. The results of our CQI process are reported every year in our 
Annual Report.

Our Planning, Accountability and Reporting efforts can be summed up as follows:

 • They provide a roadmap for the organization

 • They provide a window into our organization for our funders, partners and the  
  public at large

 • They create a baseline for agency evaluation and growth

 • They provide benchmarks for evaluating the performance of administrators,  
  managers and supervisors

 • They provide a history of our performance and accomplishment

agency structure
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Since our inception, the Family Care Network has received an annual audit or review. For the past 22 years, Glenn Burdette, 
an independent auditing firm, has audited the financial position and the related statements of activities in unrestricted net as-
sets, functional expenses and cash flows of the agency. Government standards require that auditors plan and perform these 
audits to obtain reasonable assurance about whether the financial statements are free of material misstatements. For each of 
the years that the Family Care Network has been audited by Glenn Burdette, we have received an unqualified opinion on our 
financial statements, meaning that the independent auditing firm believes the financial statements present fairly in all material 
respects, the financial position, the changes in net assets and the cash flows of the agency. For the year ending June 30, 2012, 
the agency changed its method of recording forgivable government loans. In previous years, these loans were classified as long 
term debt, but in the current year, a decision was made to record the loans as temporarily restricted contribution income and as 
temporarily restricted net assets until the loans are forgiven. A retroactive application of this accounting principle of $2,935,098 
was recorded in these financial statements to reflect this change. As a result of these adjustments, beginning temporarily re-
stricted net assets was increased by $2,935,098 and long-term liabilities were decreased by $2,935,098.

June 30, 2012
$3,910,226

4,681,376

 50,867

 $8,642,469

June 30, 2011
$4,073,622

3,562,790

 26,559

 $7,662,971

 $2,586,699

148,134

2,129,638

3,777,998

 $8,642,469

 $2,742,954 

3,104,830 

1,815,187

0

 $7,662,971

Assets
Current Assets

Property and Equipment

Other Assets

Total Assets

Included in Temporarily Restricted Net Assets are seven separate forgivable government loans used for the purchase of six 
apartment buildings for the Transitional Age Youth Program.

Supplemental Investing and Financing Information

EHAPCD

EHAPCD

EHAPCD

EHAPCD

EHAPCD

HOME Funds

Arroyo Grande Redevelopment

$539,900 

$348,098

$695,000 

$645,000 

$1,000,000 

 $200,000 

 $50,000 

 $3,477,998

No interest, no payment–forgivable June 2022

No interest, no payment–forgivable March 2015

No interest, no payment–forgivable September 2017

No interest, no payment–forgivable December 2020

No interest, no payment–forgivable April 2021

No interest, no payment–forgivable March 2035

No interest, no payment–forgivable March 2060

Included in Long-term Liabilites  

Administration Expenses: 10.87%
Administration Costs Include: Director of Financial & Admin. Services, Accounting, a portion of
 Buildings & Supplies, Human Resources, Information Technology, Information Management

Additional Financial Information 11-12 Fiscal Year 

Statement of Financial Position: June 30, 2012 

Liabilities and Net Assets
Current Liabilities

Long-Term Liabilities

Unrestricted Net Assets

Temporarily Restricted Net Assets

Total Liabilities and Net Assets

financials
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Statement of Activities July 1, 2011 through June 30, 2012

Budgeted Activities July 1, 2012 through June 30, 2013

Therapeutic Foster
Care Services

 $2,600,145 
2,708,655

 $(108,510)

Family Support
Services

 $6,269,160
6,269,160

 $ –

Transitional Age
Youth Services

 $2,848,563
 1,809,111

$1,039,452

Prevention & School 
Based Services

 $339,413
 339,413

 $ –

Miscellaneous 
Programs
 $145,454

152,353

$(6,899)

Donations/
Fundraising

 $323,700
90,392

$233,308

Total
 $12,526,435

11,369,084

$1,157,351

Revenue
Expenditures

Excess Revenues Over
(Under) Expenditures

Summary of Revenue and Expenditures for 11-12

Revenues
Expenditures

Excess Revenues Over
(Under) Expenditures

11–12 Fiscal Year Expenditures by Program Catagory

24%

55%

16% 3%
1%

1%

20%

58%

16% 1%4%
1%

12–13 Budgeted Expenditures by Program Catagory

Summary of Revenue and Expenditures Budget for 12–13
Therapeutic Foster

Care Services
 $2,452,390

 2,636,890 

$(184,500)

Family Support
Services

 $7,690,782 
7,690,782  

 $ – 

Transitional Age 
Youth Services

 $2,183,465 
 2,117,465

$66,000

Miscellaneous 
Programs
 $125,000 

159,000

 $(34,000)

Donations/
Fundraising

 $425,000 
160,000 

$265,000

Total
 $13,367,846

13,255,346 

$112,500 

Revenues
Expenditures

Excess Revenues Over
(Under) Expenditures

Revenues
Expenditures

Excess Revenues Over
(Under) Expenditures

Therapeutic Foster Care Services
Family Support Services
Transitional Housing Services
Prevention and School Based Services
Miscellaneous Programs
Donations/Fundraising

Therapeutic Foster Care Services
Family Support Services
Transitional Housing Services
Prevention and School Based Services
Miscellaneous Programs
Donations/Fundraising

Prevention & School 
Based Services

 $491,209
 491,209

 $ –
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2011-2012 year in review

All agency programs averaged a 92% success rate.

Most of the agency’s expenditures went to deliver direct client services, with the agency  
spending less than 11% on administrative costs.

The agency averaged 148 employees per month working toward fulfilling our mission.

The Family Care Network had 88 foster families available to provide care; 35 serving San Luis 
Obispo County and 53 serving Santa Barbara County.

The agency provides bilingual Spanish services in all programs. 22% of our Master Level  
Therapists are bilingual and 19% of our entire clinical staff are bilingual.

Paid and unpaid staff of the Family Care Network accrued a total of 17,615 training hours, 
working to continually enhance services to children, youth and families in our care.  

630 volunteers worked an amazing 16,428 hours during the year by either volunteering with 
clients, volunteering at agency events or by helping around the office.

The Family Care Network had 2,198 individual donors and local businesses contribute  
financially toward our efforts. 

 The Family Care Networks celebrates 24 years
 The Family Care Network served 1,473

 The Family Care Network served: 
 Emergency Shelter Care 203
 Basic Foster Care 102
 Intensive Foster Care 11
 Wraparound Foster Care 15
 Crisis-Stabilization Foster Care 14 
 Transitional Age Youth Services 402
 Familia de Novo 115
 Mental Health Services Act 59
 Therapeutic Behavioral Services 107 
 School-Based Mental Health 94 
 Outpatient Counseling 22
 Mentor/Intern Program 179 
 Educational Services 150

“A dream doesn’t
become reality 

through magic; it 
takes sweat,

determination and 
hard work.”

-Colin Powell
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The Family Care Network began as a therapeu-
tic foster care provider and has worked hard to 
provide high quality, family-based alternatives for 
children and youth needing out-of-home care.

Goals 
• To provide healthy, nurturing and skilled caregivers 

for children/youth needing family care. 

• To provide a “family-based” treatment model for 
children/youth with high-needs.

• To provide a broad array of services designed  
to develop and maintain positive, productive 
and healthy behaviors and life styles in foster 
children/youth.

• To facilitate a successful transition from foster 
care to the biological family, or from permanent 
placement to independent living.

Services
Emergency Shelter Care 

Immediate foster care that is available 24 hours per day, 
seven days per week for abused, neglected or disrupted 
children/youth.

Therapeutic Foster Care 

Family-based treatment designed to stabilize children/
youth, helping them transition back to family, to indepen-
dence or to another permanent living situation.

Intensive Therapeutic Foster Care 

A foster family specially trained in caring for an emotion-
ally and/or behaviorally challenged child/youth, coupled 
with intensive clinical services provided by the Family 
Care Network, such as in-home support, individual and 
family counseling, and substantial foster family support. 

Wraparound Foster Care 

Family-based treatment in a very structured behavioral 
management system to support emotionally and/or 
behaviorally challenged children/youth, as they work to 
reunify with family or a more permanent placement.  

Crisis-Stabilization Foster Care

Family-based short-term crisis stabilization in a structured 
behavioral management system to support emotionally 
and behaviorally challenging children/youth that are expe-
riencing an acute crisis, with the intent of family reunification 
or transition to a more permanent placement. 

therapeutic foster care services
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dream of a better future
Andie’s* father, who struggled with substance abuse 
issues and unmet mental health needs, needed a lot 
of support. Following Andie’s 12th birthday, her father 
entered a rehabilitation program and she was placed 
in FCNI’s Emergency Shelter Care for her safety while 
a more permanent placement could be found.

When Andie first met her foster mother, Lisa, she was 
very shy. But as the two learned more about each other, 
including their common love of reading, Andie started 
opening up. Andie, a quiet yet friendly girl, recognized 
Lisa to be an important supporter, as she found sanc-
tuary and friendship in her home. Coming into Shelter, 
Andie had a lot of needs, including academic. While 
FCNI staff ensured that Andie remained in her current 
school in order to give her consistency, she was also 
matched with a volunteer FCNI tutor for extra help. Lisa 
also began partnering with Andie’s teachers, making 
sure that Andie received all the support she needed 
at school. Andie was enthusiastic, and worked hard on 
her schoolwork. At only 12, Andie already knew that 
her education was an important part of her future. 

While Andie and FCNI staff worked on meeting her 
needs, Andie’s dad was busy working on his, including 
keeping in contact with his young daughter. Through 
letters and phone calls, the two were able to sup-
port each other during their time apart. Both Lisa and 
Andie’s FCNI team saw the importance of Andie’s 
relationship with her father, and they supported her 
through both the positive and the challenging times.  

Andie transitioned out of Emergency Shelter when her 
father’s sister, Ruth, who resides in Southern California, 
came forward as a possible placement for her. Ruth 
was excited to care for her young niece while Andie’s 
father worked on staying sober, the first of many steps 
he needed to meet in order to be reunified with his 
daughter. While their reunification is still uncertain, An-
die is hopeful that even if she doesn’t get to live with 
her dad again, he’ll always be a part of her life—a life 
full of hope and happy possibilities.   

The Family Care Network has provided San Luis Obispo 
County with an Emergency Shelter Program since August, 
2000 and has provided services to Santa Barbara County 
since June, 2006. From the program’s inception, 2,534 
foster children/youth have been served and 98% of 
placement days purchased had successful outcomes.

Emergency Shelter Care has measured successful 
outcomes based on the following:

 • Stable foster placement

 • Reunification with family

 • Successful transition to independent living

 • Permanent family placement

 • Successful transitional placement

2011-12 outcomes 
Foster Children/Youth Served 203 

Total Client Placement Days 2,158

Successful Placement Days 89%

emergency shelter care

*All names and photos are fictitious
to protect our clients’ identities.
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Since our inception in 1987, the agency has served 
2,151 foster children/youth in Therapeutic Foster Care 
with 86% of placement days purchased having had 
successful outcomes.

Therapeutic Foster Care has measured successful out-
comes based on the following:

 • Stable foster placement

 • Reunification with family

 • Successful transition to independent living

 • Permanent family placement

 • Successful transitional placement

2011-12 outcomes
Foster Children/Youth Served 102

Total Client Placement Days 14,899

Successful Placement Days 95%

therapeutic foster care

dream of a forever family
Shortly after Hazel’s* fourth birthday, her parents, deal-
ing with many unmet mental health issues, were incar-
cerated. Hazel, with no known family, was placed into 
FCNI’s Therapeutic Foster Care following a brief stay in 
an Emergency Shelter home. 

Caring for the four year old became the top priority 
for Hazel’s FCNI foster parents, Megan and Wil. When 
first placed, Hazel’s FCNI team made sure that she 
received all of the basic care that she needed, in-
cluding arranging her doctor visits and enrolling her 
in pre-school. Wil and Megan set about creating an 
environment that was mindful of Hazel’s Hispanic heri-
tage, while also establishing a healthy, predictable 
routine for her, communicating to Hazel that she was 
important and that they were there to protect her. In 
the beginning, Hazel was very uncertain around adults 
and withdrew from even the simplest requests—from 
brushing her teeth to eating dinner at the table. Every 
time she withdrew from them, Wil and Megan would 
remind each other that patience and compassion 
was what Hazel needed most.  
  
Time worked wonders on Hazel. With guidance and 
support from their FCNI team, Megan and Wil never 
lost sight of Hazel’s needs and were able to be per-
sistent in their care of the young girl. Eventually, Hazel 
began engaging with the family, and started to show 
them more of her personality; including how she en-
joyed being outdoors and that she desired more hugs 
at bedtime. While falling in love with Hazel came eas-
ily for Megan and Wil, it took time for them to learn all 
of the things about Hazel that made her uniquely her. 

Since Hazel’s parents relinquished their rights to Hazel, 
Megan and Will have begun exploring the idea of 
adopting her, again being mindful to take things  
slowly so that Hazel’s needs and wants always take 
precedence. While they have many more steps to 
take until Hazel can officially become theirs, Wil and 
Megan know in their hearts that Hazel has found a 
home with them, and they with her. 
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Intensive Therapeutic Foster Care (ITFC) served its first 
placement in February, 1999. Since its inception, the 
agency has had 234 placements and 88% were suc-
cessfully placed based on:

 • Stabilized family placement

 • Diversion from a higher level of institutional care

2011-12 outcomes
Foster Children/Youth Served 11

Total Client Placement Days 2,212

Successful Placement Days 100%

intensive therapeutic foster care

dreams of overcoming
Alina and Julian, 14 year old twins, were placed in 
foster care when their father lost custody of them. 
Coming into care, the twins displayed a lot of high 
needs, including mental health and behavioral issues  
stemming from trauma. The two were placed together 
in an ITFC foster home so they would receive sup-
port from In-Home Support Counselors (IHCs), Mental 
Health therapists and specially-trained foster parents. 
Alina and Julian both struggled greatly as a result of 
their circumstances prior to foster care; Alina resorted 
to self-harm and Julian acted aggressively towards 
others, including his sister. For these reasons, safety 
was critical for the twins, and their ITFC team first es-
tablished a good safety plan. The team also assessed 
all of the twins’ needs and determined that they both 
needed help with school, positive adult role mod-
els, and to be connected with community activities 
where they could find joy in life. 

The twins’ time in ITFC involved a lot of team sup-
port from their volunteer tutors, teachers, foster par-
ents, FCNI social worker, therapists and IHCs, each 
member focused on helping the siblings improve im-
portant life areas. School was a struggle for both of 
them, but especially for Julian who came into care 
with very poor reading skills. After working a couple 
of months with a volunteer tutor who he connected 
well with, Julian’s reading skills improved by an entire 
grade level—a major accomplishment that boost-
ed his self-confidence. Similarly, Alina struggled with 
peer relationships, her inappropriate actions often 
attracting negative attention. By working with her 
therapist and her IHCs, Alina learned the importance 
of healthy relationships and more appropriate so-
cial skills. And to help Alina establish a healthy out-
let, Alina was enrolled in a gymnastics class where 
she could connect more positively with others her 
age. Likewise, Julian joined his school’s basketball 
team not only for exercise, but to also make friends. 

Alina and Julian have had a lot to overcome. But by 
establishing more healthy routines and relationships, 
and by improving many of their skills, the twins are 
now enjoying much more of life. Their successes have 
resulted in them needing less and less intervention 
from staff, allowing the twins to enjoy their permanent 
placement with their ITFC foster parents and their first 
real home in years. Their ITFC team is happy that Alina 
and Julian are now finally on the road to much more 
happy and healthy lives.      
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dream of a home together
At 9 years old, Cole’s life had already been full of 
many unexpected twists. With absent parents, Cole 
and his older brother, Jack, had been adopted by 
a family member whose unmet mental health issues 
eventually resulted in Cole and Jack being placed 
with FCNI foster parents to stabilize while a more ap-
propriate placement could be found. 

Jack, several years older than Cole, fared much bet-
ter than his younger brother. Unable to express his 
emotions appropriately, Cole resorted to lashing out 
at adults which impeded his ability to learn in school 
and connect with others. When first in care, long-
time family friends of Jack and Cole’s expressed their 
desire to adopt the boys. And while Jack smoothly 
transitioned from FCNI’s care to the new family, Cole 
needed more support in order to make sure his transi-
tion was successful. With Cole’s issues in mind, he was 
placed with WFC foster parents to receive the neces-
sary support. 

While in WFC, Cole was matched with FCNI’s In-Home 
Support Counselors, a therapist and an FCNI volun-
teer tutor, all of who became part of his WFC team, 
which also included his foster parents, brother and 
soon-to-be adoptive parents. Early on, the team noted 
that Cole did best when praised for making positive 
choices and exhibiting appropriate behavior. The 
team then decided to start every team meeting with 
a “Praise Report,” and each member cited instances 
from the week where Cole chose to act appropri-
ately. Cole, beaming from the positive reinforcement, 
could better face any challenges or needs more  
optimistically. As Cole learned better coping and 
communication skills, and started to take responsibil-
ity for his actions, his Praise Reports became longer 
and he was able to really tackle tough issues head on. 

Cole spent nine months in WFC, and while he faced a 
lot of ups and downs, he graduated the program with 
a much stronger sense of himself and a better arsenal 
of tools to battle the many trials of life. Cole recently 
transitioned to his new home with his brother, a dream 
reunion that had remained Cole’s focus throughout 
his time in WFC. And while they still have a lifetime 
of challenges ahead, Cole feels better prepared to 
face them with his new family at his side. 
 

Wraparound Foster Care (WFC) is a highly successful 
promising practice which incorporates evidence-based 
elements, including a structured behavioral manage-
ment system to support emotionally and/or behavior-
ally challenged children/youth as they work to reunify 
with family, a more permanent placement or transition 
to adult independence. Since its inception in 2004, WFC 
has served 157 children/youth and 96% of the program 
days purchased were successful based on:

 • Stabilized family placement

 • Diversion from a higher level of institutional care

 • Reunification or successful transition to  
  independent living  

2011-12 outcomes 
Foster Children/Youth Served 15 

Total Client Placement Days 2,875 

Successful Placement Days 100%

wraparound foster care
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Crisis Stabilization Foster Care (CFC) was originally 
started as a six-bed group home, but transitioned to a 
family-based, short-term crisis stabilization service (up 
to 90 days) in 2004. Currently, the program utilizes In-
Home Support Counselors and a behavioral manage-
ment system to provide the support necessary to assist 
children/youth through an acute crisis with the intent 
of reunifying the child/youth to their home or to their 
prior placement. Since its inception, CFC has served 
121 children/youth and 85% were successfully placed 
based on:

 • Stabilized family placement

 • Successful diversion from more restrictive 
  institutional care

 • Successful transition home or to a less 
  restrictive placement 

2011-12 outcomes
Children/Youth Served  14

Total Client Placement Days 1,810

Successful Placement Days 79%

crisis-stabilization foster care

a dream of acceptance
Gia’s road to FCNI was littered with many obstacles. 
By the time she was placed with FCNI at 10 years old, 
she had endured two failed family placements, and 
displayed a lot of behavioral needs. In order to find 
her a more appropriate placement, as well as sta-
bilize her behaviors, Gia was placed in a CFC home 
with two experienced FCNI foster parents. 

Prior to being placed in CFC, Gia would act out and 
make poor social choices which made her life very 
challenging. Gia’s emotional issues had become so 
problematic that she had started physically acting 
out with her peers at school, putting her school place-
ment at risk. But when she lowered her defenses, Gia 
was actually a very friendly young girl who sought ac-
ceptance by others. To overcome her obstacles, Gia 
needed stability and to improve her coping and 
communication skills. In addition to her experienced 
foster parents, Gia was matched with In-Home Sup-
port Counselors, a volunteer tutor and a therapist to 
receive the necessary support.  

During initial team meetings, Gia would become easily 
agitated with staff. After some time working with her 
IHCs and therapist, Gia shared that she often strug-
gled with self-doubt and feared being rejected by 
others because of her past. Gia’s CFC team added 
more positive reinforcements in their approach with 
her, praising Gia when she advocated for herself during 
team meetings or when she interacted appropriately 
with others. Her team also constantly worked to en-
gage her with humor and common areas of interests. 
Gia flourished under all of the positive feedback and 
encouragement she received. Additionally, Gia’s 
therapist and IHCs worked on modeling better coping 
skills, so that Gia could process the difficulties of life 
without succumbing to overwhelming feelings of anxi-
ety. As a result of CFC’s interventions and therapy, Gia 
was able to relax more easily, feeling more accepted 
for the girl she is, rather than judged by the hurts she 
had endured. 

After several months in CFC, Gia was introduced to a 
new long-term foster family who she’ll move in with fol-
lowing her graduation from CFC. While she’ll miss her 
CFC foster parents, Gia is excited to be part of a more 
permanent family; a family who already accepts her 
for the girl she’s grown into since her time in CFC. With 
a stronger sense of herself and much improved skills, 
Gia is proud to show the world her true self!
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Services
Familia de Novo 

Designed to keep families together whenever possible, 
Familia de Novo, which provides Wraparound services, is 
a family-centered program that is strength-based, needs-
driven and solutions-focused, integrating a family’s unique 
culture into their individualized treatment plan. Familia de 
Novo also serves as an alternative to institutional care for 
children/youth. Services can be provided in a parent/care-
giver home, foster home, transitional host family or in a tran-
sitional living apartment setting with a residential assistant. 

Mental Health Services Act (MHSA) Full Service  
Partnership Program (FSP)

In partnership with County Behavioral Health, this program 
provides three In-home Support Counselors/Behavioral 
Specialists under the County’s MHSA Full Service Partner-
ship Program to work in a specialized, intensive services 
team. The MHSA-FSP program is designed to provide 
services to underserved or non-served clients.

Therapeutic Behavioral Services

Short-term, one-on-one individualized behavioral coun-
seling intervention designed to stabilize the behavior of 
children/youth and prevent removal from home or to 
assist children/youth transitioning back into the home from 
a higher level of care such as an impatient hospital or a 
group home. 

Outpatient Counseling

Individual and family counseling services provided on a 
sliding-scale basis with the primary focus of strengthening 
and preserving families. Counseling services include: child 
therapy, individual and family therapy, marriage counsel-
ing, parent-child conflict resolution, parent education and 
training, and grief counseling.

family support services

One of the most important components of 
the Family Care Network is our Family Sup-
port Services. These services strengthen and 
empower families, and keep children/youth 
at home and in the community.

Goals 
• Maintain children/youth in a permanent 

and stable family setting

• Prevent the removal and placement of 
children/youth into institutional care

• Stabilize the behavior of children/youth to 
encourage positive life choices

• Strengthen and empower parents and 
caregivers to develop the resources and 
skills necessary to effectively parent  
children/youth

• Assist families in developing a community-
based support system to become  
self-reliant
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The Familia de Novo program began providing Wrap-
around Services to San Luis Obispo County on July 1, 
2000. Since the program’s inception, 649 children/
youth and their families have been served and 93% of 
the program days provided to our clients were suc-
cessful based on:

 • Family stability

 • Diversion from a more restrictive placement

2011-12 outcomes
Youth/Families Served  115

Total Program Days  17,758

Successful Program Days 92%

familia de novo

dream of stability
Elliot dreamed of being reunified with his family since 
he was first placed in foster care for his safety. Both El-
liot and his parents struggled with unmet mental health 
needs, which resulted in him being placed in foster 
care until he could stabilize and his parents could re-
ceive the help they needed. Once his family’s home 
was stable, Elliot transitioned back with his parents with 
the support of FCNI’s Familia de Novo program. 

Prior to Familia de Novo, Elliot’s parents struggled to 
provide a stable home for their son which made Elliot 
not trust them. Distrust caused Elliot to become anx-
ious, defiant and act out physically. When the family 
started with Familia de Novo, the team designed a 
safety plan with Elliot and his parents, ensuring that 
they all felt validated and safe. With a good plan in 
place, the team was able to tackle some of the fami-
ly’s other goals, including rebuilding their relationships, 
and helping Elliot establish better coping and com-
munication skills. 

With the root issues of the family’s disconnect be-
ing broken trust and poor communication, the family 
needed better tools to be successful. By matching El-
liot with a therapist and having he and his parents par-
ticipate in family therapy, the three of them not only 
explored the reasons behind their trust issues, but they 
also took steps towards rebuilding it while learning how 
to communicate and express their needs. Additionally, 
Elliot was matched with two In-Home-Support Coun-
selors who modeled appropriate social behaviors and 
helped him to utilize healthier coping skills like writing 
or exercising to process stress. Elliot’s parents were also 
matched with a family partner who supported them 
in establishing appropriate rules and consequences for 
Elliot, helping them to reclaim control over their home 
and create lasting stability for Elliot. 

The combination of support that the family received 
in Familia de Novo helped them to achieve many 
of their goals. Elliot saw his parents making positive 
changes, and their renewed commitment to him not 
only earned his trust back, but also his respect. Like-
wise, Elliot’s parents saw their son in a new light as he 
demonstrated new and healthier ways to communi-
cate his emotions and needs. The family also began 
enjoying more of their time together, not only in ther-
apy but during family activities, something none of 
them ever thought they’d do again. While not every 
day is perfect, Elliot finally has a stable home and par-
ents he looks up to, and these are successes he knows 
will make a difference for the rest of his life. 
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dream of a better life
When Gus was 14, he witnessed domestic abuse which 
greatly affected him. In the aftermath, Gus refused all 
offers of help and began down a path of defiance 
and self-destruction. By the time he turned 16, Gus was 
doing poorly in school, had negative peer relationships 
and was running away from home. Gus’ mom felt ill-
equipped to help her son. 

Gus was referred to FCNI’s MHSA-FSP program in 
hopes that he could receive the support he needed. 
Gus was reluctant at first, unsure how the program 
could help him. But he made an instant connection 
with his FCNI Behavioral Counselor, Jude, and he be-
came hopeful that he could have a better life. Gus 
also connected well with his Mental Health therapist 
who gave him a safe outlet to speak openly about his 
past while working to move forward. 

Jude spent his time with Gus modeling better coping 
and communication skills, while encouraging him to 
work out his frustrations in healthier ways. For example, 
when Jude learned that Gus loved soccer but no lon-
ger played, he introduced him to an intermural team. 
Not only did soccer provide Gus with a healthy outlet, 
but it also built his self-esteem and gave him purpose. 
Within a few short months, Gus was playing regularly 
again and had started helping with a youth team 
which utilized his natural coaching abilities and his love 
of kids. 

Gus’ relationships were another area that Jude and 
Gus spent a lot of time working on, especially Gus’ 
relationship with his mother. The two struggled with 
trust issues, Gus uncertain if his mother could be a safe 
person in his life. As Gus began to recognize his own 
self-worth, he started to value his mother’s attempts 
to be there for him, and he was able to work on for-
giveness. Likewise, Gus’ mom desperately wanted to 
trust Gus again, and took every opportunity she could 
to praise him for his ongoing efforts to make positive 
choices seek success for himself.  

Gus and Jude are still meeting regularly to tackle Gus’ 
goals, including his newest: to become a college stu-
dent. The two focus their time together on learning 
independent life skills, while exploring college bro-
chures and financial aid options. While Gus still sees 
his life as a work-in-progress, he at least knows that he 
now has the skills to achieve the progress he’s after. 

Established in 2006, Mental Health Services Act Full 
Service Partnership Program (MHSA-FSP) is a partnership 
between the agency and the San Luis Obispo County 
Behavioral Health Services Department. Through this 
collaboration, the agency provides three Behavioral 
Specialist to provide services on specialized MHSA 
intensive service teams. These teams serve the entire 
county, providing much needed mental health services 
to under-served children and youth. Since its inception, 
MHSA-FSP has served 238 children/youth and 92% of 
the program days were successful based on:

 • Maintained in home or in a stable living  
  environment 

 • Diverted from hospitalization 

2011-12 outcomes 
Youth/Families Served  59 

Total Program Days  993 

Successful Program Days 95%

mental health services act
full service partnership program
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In November 1999, the agency began providing 
Therapeutic Behavior Services for County Mental 
Health and has since worked with 656 very high needs 
children/youth. 95% of the program days provided to 
these children/youth have been successful as indicat-
ed by the following criteria:

 • Diversion from a more restrictive placement

 • Family and school stability

2011-12 outcomes
Youth/Families Served  107

Total Program Days  12,239

Successful Program Days 95%

therapeutic behavioral services

dream of success
Seven year old Eden loved her 1st grade class, but 
she had a hard time making it through an entire day 
without an incident. With unmet mental health needs, 
Eden acted out inappropriately when upset or when 
she wanted attention; and in a classroom of 20 other 
kids, Eden’s aggressive outbursts disrupted everyone’s 
learning. At home, Eden struggled to communicate 
with her parents, many times becoming aggressive 
when she wanted her way. Because Eden’s mental 
health issues were putting her school placement at 
risk and impeding her relationships, she was referred 
to FCNI’s TBS program to be matched with an In-
Home Support Counselor (IHC). 

Eden’s TBS worker, Lori, began working with Eden at 
school and at home, targeting Eden’s communica-
tion and coping skills. Initially, Eden didn’t like TBS, and 
Lori’s presence at school caused her to act out. Lori 
reacted to Eden with patience and persistent sup-
port, communicating clearly to Eden that her role as 
an IHC was to help Eden be successful. Lori also be-
gan modeling better coping strategies and commu-
nication skills to Eden, working with her on applying 
these skills when she felt herself becoming upset. At 
home, Eden also acted out more in Lori’s presence, 
especially when Eden tried to establish and enforce 
boundaries and consequences. But Lori just continual-
ly offered Eden’s mom encouragement and mirrored 
strong parenting techniques so that she had the tools 
necessary to support Eden. 

Ultimately, Eden craved success. As she spent more 
time with Lori, Eden expressed her desire to have 
friends and to spend more times with her mom and 
dad having fun. To help her achieve these goals, Lori 
explained to Eden how her actions were directly re-
lated to her success—in order to make friends, Eden 
had to be a good friend, and to have fun times, Eden 
had to avoid getting time outs. By having clearly laid 
out expectations and consequences, Eden was able 
to connect her actions with the foretold reaction, and 
see how she could choose to act more appropriate-
ly. The more Eden practiced her new skills, the more 
pride she felt in her ability to make good choices, and 
she finally felt like she could be successful. 

Today, Eden is a happier eight year old who is looking 
forward to starting her 2nd grade year. No longer is 
school a source of frustration, but rather, now Eden 
feels like the most empowered kid in class—she knows 
what she wants and she has the tools to achieve it!
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Services
Transitional Housing Placement Program (THPP) 

A structured, intensive program for foster youth (age 
16-18) preparing to leave the foster care system. THPP 
provides independent housing, substantial one-on-one 
counseling, support, instruction and guidance. 

Transitional Housing Placement Plus (THP+)

A structured program for former foster youth (age 18-24) 
who have aged-out of the foster care system. THP+ pro-
vides affordable housing, one-on-one counseling, sup-
port, instruction and guidance to assist former foster youth 
in finding and securing long term housing.

Transitional Age Youth Financial Assistance  
Program (TAY-FAP)

Program provides financial assistance to any foster or 
former foster youth participating, or eligible to participate, 
in the Independent Living Program. The special emphasis 
of the program is to enhance enrollment in higher educa-
tion or vocational training so that youth served become 
self-sufficient.

Independent Living Program (ILP), Santa Barbara County 

FCNI’s Independent Living Program (ILP) empowers former 
and current foster youth through education, life skills train-
ing, advocacy, workforce development and community 
collaboration. In partnership with Santa Barbara County’s 
Department of Social Services, participants in ILP work 
with FCNI Youth Development Specialists to develop the 
independent living skills necessary to become self-sufficient 
and secure permanency in all aspects of their lives.

transitional age youth services

The Family Care Network is committed to 
assisting high-needs youth transition from 
adolescence to responsible adulthood.

Goals 
• To provide affordable housing to high-needs 

youth age 16 to 24 that were formerly or 
are currently in the foster care system

• To provide services designed to develop 
life skills that teach youth how to live suc-
cessfully on their own

• To assist youth in developing a community-
based support system in preparation for 
emancipation

Transitional Age Youth Housing (TAY) 

In partnership with the San Luis Obispo County Behavioral 
Health, the Family Care Network provides four living units 
for youth age 18-24 who are experiencing some degree 
of mental illness while SLO County Behavioral Health pro-
vides therapeutic treatment services.  
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Since 1999, Transitional Housing Placement Program 
(THPP) has served 387 youth. 85% have had successful 
placements as evidenced by:

 • Placement stability

 • Successful transition to independent living 

 • Avoidance of incarceration or homelessness  
  post-program 

2011-12 outcomes
Foster Youth Served  35

Total Client Placement Days 5,280

Successful Placement Days 94%

dream of dreaming big
Ky came to this country as a small child with big 
dreams. But as the years went by, Ky was placed in 
foster care after he lost both of his parents, and his 
dreams seemed to get farther away. Then, at 17, Ky 
learned he was going to be a father and his vision 
of his future became very uncertain. Fortunately, Ky’s 
Social Worker recognized his strong and determined 
spirit, and referred Ky to FCNI’s THPP program so that 
he could learn valuable life skills in order to achieve his 
dreams of success. 

After being accepted into THPP, Ky was matched with 
Micah, a Youth Development Specialist (YDS). Together, 
Ky and Micah mapped out a THPP plan that included 
Ky graduating high school, enrolling in college and  
securing a good paying job. But the more Micah 
worked with Ky, the more he saw Ky struggle with one 
specific obstacle. Since Ky’s first language was not 
English, Ky had a hard time writing and reading Eng-
lish, which made it difficult for him to complete job 
applications and his school work. Since Ky recognized 
that proficiency in English was important to his suc-
cess, he was matched with a volunteer FCNI tutor and 
his THPP team made sure that he received necessary 
support from his teachers. 

Ky had been in THPP for several months when his ex-
girlfriend gave birth to their daughter, Sophie. Even 
though Ky and Sophie’s mother were no longer to-
gether, Ky really wanted to be a part of Sophie’s life. 
Unfortunately, since Ky didn’t live with his daughter, he 
struggled to connect with her. To support Ky’s efforts, 
however, Ky’s THPP team connected him with a teen 
parent support group and matched him with an FCNI 
mentor who had personal experience as a teen par-
ent. By meeting others in similar circumstances and 
seeing how they overcame obstacles, Ky became 
more confident in his ability to be a good dad. 

Ky’s idea of success has changed over the years. No 
longer is anything a given, but rather success is some-
thing he continually works towards while he makes 
the best out of difficult situations. When faced with 
many daunting tasks—learning independence while 
becoming a parent—Ky was able to utilize the sup-
port given him to accomplish his goals, rather than 
allow obstacles to derail him. And now, as a college 
student, dad and self-sufficient adult, Ky can say that 
dreaming big is once again possible.  

transitional housing placement program
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dream of better life
for his son
At only 19, Gael already had a lot on his plate. When 
Gael emancipated from the foster care system at 18, 
he faced a lot of unexpected challenges, including 
becoming a single parent and struggling to pay rent 
while also attending school. While his friends and family 
saw him as their “rock,” very capable and always re-
sponsible, Gael knew that he needed more support to 
be successful. His previous Social Worker referred Gael 
to FCNI’s THP+ program, hopeful that the resources he 
would receive would help Gael provide the home and 
future he wanted for his son and himself.

When Gael began in THP+, he and his Youth Develop-
ment Specialist (YDS), Peter, established Gael’s Inde-
pendent Living Plan which included goals and life skills 
that Gael wanted to improve. First off, Gael wanted 
to ensure that he had appropriate housing for his 
son. Secondly, Gael needed a good paying job that 
would give him flexible hours in order to provide for his 
son, but also remain in school. Thirdly, Gael wanted to 
make sure that his son would be properly taken care 
of when he was at school or work. And lastly, Gael felt 
that as a father, student and soon-to-be employee, 
he needed to learn better time management and 
budgeting skills. 

As a THP+ participant, Gael was moved into program 
housing which was located near a city bus stop for 
easy transportation. On a walk one day with his son, 
Gael gathered job applications from nearby shops 
and restaurants which Peter helped him to complete. 
Since his college classes were set to start soon, Gael 
was connected with community resources so he 
could find affordable, yet trustworthy childcare for his 
son. And Gael was also referred to FCNI’s Indepen-
dent Living Program, where he was given a list of life 
skills classes, several of which offered childcare so that 
he could attend. 

Throughout his time in THP+, Gael worked hard to 
achieve his goals. Although he faced several set-
backs, including having his babysitter abruptly quit, 
Gale faced every obstacle with strong determination. 
And while Gael has not achieved all of his goals—he 
still considers time management his greatest obstacle 
as he tries to fit in school, work and playing with his son 
all in the course of an 18 hour day—he is hopeful that 
THP+ has given him the community connections and 
skill set necessary to successfully navigate his life. And 
he says that looking at his son every day is the best 
motivator he could ever have!

Established in partnership with the SLO County Depart-
ment of Social Services, the THP+ program is designed 
to provide affordable housing, case management, 
supervision and life skills training to former foster youth 
ages 18-24. In 2007, the agency also became the THP+ 
provider for Santa Barbara County. Since the program’s 
inception, the agency has served 228 youth with 82% 
having had successful placements as evidenced by:

 • Placement stability

 • Successful transition to independent living 

 • Avoidance of incarceration or homelessness  
  post-program 

2011-12 outcomes 
Foster Youth Served  49 

Total Client Placement Days 9,1526 

Successful Placement Days 86%

transitional housing program-plus
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Established in 2010 and in partnership with San Luis 
Obispo County’s Department of Social Services, 
Transitional Age Youth Financial Assistance Program 
(TAY-FAP) provides financial assistance to any current 
or former foster youth participating in, or eligible to 
participate in, the San Luis Obispo County’s Indepen-
dent Living Program. TAY-FAP leverages community 
resources, grants and a dedicated program fund to 
help youth enroll and attend higher education and/
or vocational programs. As TAY-FAP focuses on increas-
ing participants’ enrollment in higher education or 
vocational training, its overall goal is to assist current or 
former foster youth to obtain meaningful employment 
with sustainable wages post-program. TAY-FAP Funding 
provides for:

 • Housing

 • Transportation needs 

 • School/Vocational School supplies 

 • Urgent and/or emergency needs related to  
  independent living expenses, such as: utilities,  
  household items, groceries, finding housing/
  employment, etcetera.    

2011-12 outcomes
Youth Served  50

transitional age youth
financial assistance program

dream of giving back
one day
When Kate graduated from high school, she looked 
forward to starting college in the fall to earn a degree 
in Social Work. As a foster youth, Kate had always 
counted herself lucky to have such a supportive foster 
family, and she planned on living with them while she 
attended college. But life doesn’t always go as ex-
pected, and shortly after her high school graduation, 
Kate’s foster father passed away. Kate’s foster mom 
took her husband’s passing extremely hard, and de-
cided to relocate out of state to be nearer her family. 
Not wanting to make such a move, Kate found herself 
facing two daunting tasks: find a job and a place to 
live before her college classes started.

Prior to moving away, Kate’s foster mother helped 
her foster daughter find affordable housing and a job 
that would be flexible with her school schedule. As a 
longtime participant of her local Independent Living 
Program (ILP), Kate had strong independent living skills 
which made her feel relatively prepared to live on her 
own. But while Kate may have had a good founda-
tion, she didn’t have the financial support she needed. 
Having only a small amount of savings, Kate worried 
that she’d go broke once school started and her bills 
started accumulating, and she would be forced to 
drop out of college. When she communicated these 
fears to her ILP worker, Kate was referred to FCNI’s TAY-
FAP program, a program designed specially to help 
students like Kate receive financial support while they 
pursed their academic goals. After meeting with TAY-
FAP staff and being told of their services, Kate felt like 
she could breathe for the first time since her foster fa-
ther passed away. 

While Kate’s in college, TAY-FAP is helping with her rent 
and is covering the cost of her books and other school 
supplies. With TAY-FAP’s extra help, Kate’s earnings go 
to cover her other living expenses with some of it even 
goings into a savings account. Being a full-time stu-
dent and a part-time employee is working out well 
for Kate, and she’s balancing the new demands of 
adult independence better than she expected—due 
in large part to the support she receives from TAY-FAP. 
Kate feels tremendously grateful for TAY-FAP; so much 
so that she is hopeful to use her future degree in Social 
Work to help other foster youth in similar situations. As 
a program success, Kate understands the importance 
of giving back to those who gave to her, and how 
vital it is that the grim statistics of foster youth be drasti-
cally changed.    

24



dream of finding
his future
Jesse was referred to the Independent Living Program 
(ILP) when he was 16 to better prepare for adult inde-
pendence. However, Jesse’s first time working with ILP 
didn’t go very well. Jesse, ever the reluctant student, 
refused to attend any ILP workshops or meet with a 
worker. Jesse felt he was “prepared enough” for life 
after foster care, and that ILP was just a waste of time.

However, when Jesse turned 18, the reality of leav-
ing foster care hit him, and with no plan for his future, 
he felt lost. During a team meeting, Jesse shared that 
he was afraid that his procrastination had ruined his 
chance at a good future. Jesse’s team rallied around 
him and helped him to determine that THP+ would be 
a good placement for him following his high school 
graduation. And Jesse’s Social Worker once again en-
couraged him to meet with an ILP worker in order to 
receive the extra support he now knew he needed.

Prior to being placed in THP+ housing, Jesse met Ga-
briel, an ILP worker, to assess some of Jesse’s imme-
diate needs. Jesse was also given an FCNI Lifebook, 
a workbook designed to help him map out his short 
and long term goals. While he was able to remain with 
his foster parents until his graduation, Jesse knew that 
getting a part-time job was critical, as was enrolling 
in community college. When facing these two obsta-
cles, Jesse felt overwhelmed. Gabriel helped Jesse to 
prioritize the steps he needed to take and then they 
tackled them one at a time. Jesse and Gabriel job 
searched together, collected and completed job ap-
plications, and submitted Jesse’s online community 
college application. Jesse also signed up for several 
ILP workshops, including Interviewing Skills and Time 
Management. After Jesse was able to check a few 
tasks off his list, he started to relax and look more posi-
tively towards his future.

Jesse has now been in THP+ and ILP for over six months. 
During this time, he has worked diligently on learning 
new life skills and applying these skills to every portion 
of his life, including improving his study habits to do 
his best in college and learning how to communicate 
better with his friends. The added support that Jesse 
has received has also helped him to pick a career 
that is both achievable and one that matches his per-
sonality. Jesse has decided to become a high school 
math teacher, him figuring that no one knows how to 
motivate an unmotivated student, such as himself, 
better than him. 

Launched in July, 2011 and in partnership with Santa 
Barbara County’s Department of Social Services, FCNI’s 
Independent Living Program empowers current and 
former foster youth through education, life skills training, 
advocacy, workforce development and community 
collaboration. Program participants work with FCNI’s 
Youth Development Specialists to learn the indepen-
dent living skills necessary to become self-sufficient 
adults and secure permanency in all aspects of their 
lives. Program outcomes are evidenced by the follow-
ing indicators:

 • Successfully complete a Transition to Independent  
  Living Plan (TILP)

 • Learn the skills necessary to become self-sufficient

 • Complete high school and/or successfully enroll  
  in college or vocational training with a goal to  
  secure meaningful long-term employment  

2011-12 outcomes 
Foster Youth Served  268 

Total Client Placement Days 77,533 

Successful Placement Days 100%

independent living program
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The Family Care Network provides treatment  
programs designed to prevent juvenile crime  
and divert youth from involvement in the juvenile/
criminal justice system.

Goals 
• Divert children and youth from involvement in the 

Juvenile Court system

• Assist children and youth to achieve improved 
behavior, performance and attendance in school

• Reduce parent/youth conflicts by strengthening 
family relationships

• Develop assets and life skills in high-needs youth

• Improve the skills of parents and caregivers

• Assist youth in becoming responsible, healthy and 
productive members of their community

early intervention
and prevention services

Services
School-Based Mental Health Program

In partnership with the San Luis Obispo County Office of 
Education and the County Behavioral Health Department, 
the agency provides several highly trained Behavioral  
Specialists to work within specialized classrooms for  
emotionally disturbed students.
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dream of
mainstream classes
High school can be difficult for any teenager, but for 
Aria, high school was a source of frustration and an-
ger. Aria’s frequent verbal and physical outbursts dur-
ing class made her a constant distraction, and result-
ed in her being moved from mainstream classes. But 
since Aria was a good student, her teachers struggled 
to find a classroom setting that met both her emotion-
al and educational needs. To provide Aria with more 
support at school so she could be successful, she was 
referred to FCNI’s SBMH program to be matched with 
a Behavioral Counselor. 

When Aria was first matched with her Behavioral Spe-
cialist, Mandy, she was extremely resistant to her help. 
Instead of pushing Aria, however, Mandy spent time 
learning about Aria as a person. As Mandy learned 
more about Aria, she was able to help Aria identify 
issues that they could tackle together. For instance, 
Aria was often frustrated by math, especially if she 
had to complete an assignment or test in a certain 
amount of time. Instead of voicing her anxiety appro-
priately, Aria would resort to throwing her papers or 
pencil at her teacher in frustration. In situations such 
as this, Mandy worked to help Aria learn how to com-
municate her needs more appropriately, taking con-
trol to defuse her emotions before they could get the 
better of her. 

While Aria worked with Mandy at school, her parents 
and she also worked with a mental health therapist in 
family and individual therapy sessions, targeting their 
communication skills and how Aria’s home environ-
ment might be made more stable. Aria’s mother and 
father were eager to learn how to better parent to 
Aria’s specific needs. And Aria was quickly realizing 
that she had a lot of goals that she needed help to 
meet, such as making more friends, joining a school 
club and eventually attending college. 

The longer Aria spent in SBMH, the more successes 
she’s enjoyed. With Mandy’s help, Aria has learned 
better self-control, and has improved her social, com-
munication and coping skills. In learning how appropri-
ate behaviors can garner more friends, better grades 
and help her find success at school, Aria’s approach 
to high school has improved greatly. No longer is Aria 
on the defense, waiting for her emotions to boil over. 
But rather, Aria now feels empowered and capable 
of making positive choices in the face of almost any 
challenge. Aria has also met her most important goal 
to date—she will return to all mainstream classes for 
her senior year. Having met this important goal, Aria is 
now determined and hopeful that she will successfully 
meet her next goal—to enroll in college for next year! 

In 2006, the agency joined with the County Office of 
Education (COE) and the County Behavioral Health 
Department to create four specialized classrooms for 
emotionally disturbed students. This much-needed pro-
gram serves as another resource for keeping students at 
home and in their community. Through this partnership, 
the Family Care Network provides trained Behavioral 
Counselors (one per classroom), Behavioral Health 
Services provides one full-time therapist per two class-
rooms, and COE provides teachers, aids and program 
coordination. This unique, collaborative approach has 
been highly effective in meeting the emotional, behav-
ioral and academic needs of the students in San Luis 
Obispo County. Since its inception, 328 children have 
been served in SBMH and 95% of placement days were 
successful based on:

  • Improved school attendance 

 • Improved academic achievement 

 • Diversion from a higher placement

2011-12 outcomes 
Youth Served   94 

Total Client Placement Days 20,854 

Successful Placement Days 95%

school-based mental health program
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community - linked services

As stated in our mission, the agency is committed to 
partnering with local businesses, organizations and 
individuals in providing services to children, youth and 
families. The programs in Community-Linked Services 
work to connect volunteers and donors in unique and 
significant ways to those in need in our community. 
Additionally, primary program funding sources are of-
ten very limited in scope and do not allow the Family 
Care Network to fully meet the needs of the children, 
youth and families we serve. Thus, the organization is 
committed to developing community-based resources 
to further fulfill our mission.

Services
Mentor and Intern Program

The agency provides the opportunity for 
individuals to become a part of the Family 
Care Network in two distinct ways: mentoring 
and interning. Mentoring allows community 
members to reach out to our clients who are 
in need of a healthy adult in their lives. Intern-
ing provides students the opportunity to gain 
experience with high-needs children, youth 
and families, helping students gain valuable 
knowledge of the Human Service Industry 
while earning college credits.

Educational Services

The Family Care Network provides educa-
tion resources for school-aged children and 
youth being served by the agency, includ-
ing academic assessment testing, tutoring 
and academic advocacy. The agency also 
provides ongoing human services training for 
staff, professionals and parents designed to 
improve their skills and abilities.   

Community Resources Development

By working in partnership with our community, 
the Family Care Network provides goods and 
services for children and families in need, in 
addition to developing alternative sources of 
revenue, such as: service-related enterprise, 
endowment and planned giving for expand-
ing and developing the agency’s programs.  

Goals 
• Create and expand linkage between agency clients and  
 their community

• Develop resources to meet client needs not covered by  
 primary funding sources

• Serve as a conduit for individuals and organizations to  
 become positively involved in the lives of children, youth  
 and families in need

• Establish alternative revenue sources to allow the agency to  
 expand and develop new programs without public funding
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finding common ground:
a mentor’s story
Mentoring with the Family Care Network has been an 
amazing experience; so much so that I can’t imagine 
stopping even though my year commitment is com-
plete. When I first decided to volunteer with children, I 
didn’t know exactly what to expect. I knew I liked kids, 
but I was afraid they wouldn’t like me. And I had no 
idea if I could legitimately be called a patient or flex-
ible person. But after mentoring a 14 year old girl for 
11 months, I feel like I learned a ton, especially about 
who I am as a person. 

When I first met my mentee, Bri, it took me a little while 
to re-learn how to interact with someone her age. I 
had originally intended on activities like crafts or go-
ing to the park, but I quickly found out that the best 
way to interact with a teenage girl is to talk about 
her friends and interests. I should explain that Bri is my 
exact opposite. While I’m an outgoing tomboy, she’s 
a shy, very feminine girl who loves texting/talking/in-
teracting with her friends. I had to re-learn/re-find my 
inner “girlie-girl” and once I did, we were able to be-
come fast friends. 

The fun thing about mentoring is you get to see your 
mentee in a wide variety of venues. From riding go-
karts to getting manicures, I learned a lot about her 
and about myself. Our relationship bloomed slowly 
but that almost made it even more special, as it takes 
time to develop lasting friendships, so why would a 
mentoring relationship be any different? In the last 
few months, I’ve noticed how easy it is to have con-
versations with her. We have inside jokes and code 
words, and I look forward to seeing her or hearing 
from her throughout the week. Bri brings a lot of joy 
and adventure to my life, as she’s always game to do 
anything, experience everything, and it makes me a 
more open person as well.

I can now say with confidence that I am a very flex-
ible, patient and open-minded individual who has 
learned a lot but, more importantly, I’ve been reward-
ed with a great friend. FCNI has been a great sup-
port to me throughout this process, making my entire 
mentoring experience positive and one I would highly 
recommend.

The Family Care Network began recruiting mentors  
in 2001 and made its first client/mentor match on  
November 14, 2001. Since then, the Mentor Program has 
been very successful as represented by the following:

 • 210 mentors have been recruited and trained

 • 165 matches have been made

 • 89 have completed their mentorship commitment 

 • 21 are currently ongoing 
  

2011-12 outcomes 
Successful Mentor Matches 23

mentors
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The Family Care Network began recruiting interns in 
1990 and has served over 384 since that time. Interns 
work with clients, help support staff and participate in 
agency events.

2011-12 outcomes
 64 Actively assigned interns 
 44 From California Polytechnic University, San  
  Luis Obispo
 2 From Allan Hancock Community College
 1 From Chapman/Bradman University
 3 From Cuesta College 
 1 From Agrosy University
 1 From Columbia University
 1 From California State University, Northridge 
 2 From University of California, Davis
 1 From San Francisco State University
 8 From University of California, Santa Barbara
 6 College graduates 
 43 Were either Psychology, Child Development or  
  Social Sciences majors (includes Anthropology,  
  Administration of Justice, Criminal Justice,  
  Human  Services and Humanities)
 21 Were Speech Communications, Journalism,  
  Business or other majors 
 12 Average number of intern hours per week
 116 Children and families served by Interns
 10,674 Intern hours completed

learning experiences:
an intern’s story 
Being an intern at the Family Care Network was in-
credibly challenging and rewarding. Of all of my  
experiences, the one that stuck out the most was my 
tutoring of a seven year old boy named Jax. Jax was 
one of six children living with a single mom in a rural 
area of the county—a home life that was vastly differ-
ent from my own. While culturally Jax and I were miles 
apart, I found myself excited to become a part of his 
life and support team—I wanted to learn everything I 
could about him and his family.  

Jax was in the first grade and suffered from mental 
health needs which affected his ability to learn. While 
Jax was eager for tutoring in the beginning, the more 
time we spent together, the more he withdrew. Jax 
had ADHD, and when you add his very energetic 
siblings to the mix, it was almost impossible for him to 
focus during our tutoring sessions. However, the more 
time I spent learning about Jax, the more I was able 
to try different strategies to redirect him to our work 
together. I also learned that tutoring was not always 
what he needed at every session; but rather, some-
times Jax needed me to play or just talk with him.  

As I steadily built a rapport with Jax, I began to see 
how his past experiences shaped him, and the more 
I understood this, the more patient I could be in trying 
to reach him. I know now that there is a lot beneath 
the surface of a behavior, and that one of the most 
effective approaches I could take with him was just 
to slow down and meet his needs on a given day. In 
my time with Jax, I learned a lot more than just how 
to tutor; I learned how to support a child by listening, 
learning and understanding their specific needs.

The experience I had working with Jax and his fam-
ily is one that I will carry with me forever. Having an 
open mind made it possible for me to understand the 
struggles he and his family were going through. And 
the Family Care Network made it possible for me to 
reach outside of my comfort zone to really positively 
affect the lives of others—what a gift!  

interns
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the inspiring student:
a tutor’s story
My tutoring experience at FCNI was with a fourth grade 
student named Max who was failing multiple classes, 
refusing to work with other tutors and had been tested 
at two grade levels behind in school. He was at the 
point where he was close to losing hope in himself and 
in his ability to meet everyone’s expectations of him. 

I began meeting with Max three times a week for one 
hour sessions; our goal being to improve his math skills 
and complete and turn in his homework and in-class 
assignments. Prior to tutoring, Max was throwing his 
homework in the garbage, completed or otherwise. His 
teacher reported that he was missing almost all of his 
homework for the school year as well as many in–class 
assignments, which was severely impacting his grade. 
I was excited to develop creative interventions in con-
junction with Max’s other tutor, and to provide Max sup-
port and encouragement to build his self-confidence. I 
built a strong rapport with Max by using a lot of humor 
and interactive educational activities to make our time 
together more fun. 

My philosophy towards tutoring is a strength-based 
and solution-focused approach. I collaborated and 
communication weekly with his teachers and his team 
at FCNI, including Max’s Case Manager, In-Home Sup-
port Counselors, Education Coordinator and interns. I 
found that working together as a team was pivotal in 
empowering Max to believe in his own abilities and to 
utilize his natural strengths as motivation. 

A few weeks after working with Max, I collaborated 
with his other tutor and created a homework chart/
reward system. The homework chart was in effect 
for three months and positively influenced his overall 
grades; his math grade went from a D to a B, which 
was incredible! I realized the importance of taking a 
proactive role in providing him extra support in school 
and to always keep his best interests in mind. I’m really 
proud of how far he’s come in such a short period of 
time; he has more confidence in his academic abilities 
and a new found love for reading. 

One of the most important lessons I learned from be-
ing a tutor is that each child needs at least one car-
ing adult who is interested/invested in them and their 
schooling. I remember saying to Max, “I believe in you. 
I know you can complete and turn in your homework 
every week. I’m not going anywhere—I’m going to be 
around for a while.” I worked with Max for four months 
and the progress he made was inspiring! 

The Family Care Network has been providing Educa-
tional Services to every school-age child placed within 
its Therapeutic Foster Care Services, Transitional Hous-
ing Services and Familia de Novo program in San Luis 
Obispo County since 1990. Working in collaboration 
with our community partners, the goals of the agency’s 
Educational Services include:

 • Academic assessment testing 

 • Educational planning

 • Advocacy and special education support

 • Caregiver and staff training 

 • Vocational testing and guidance

 • Tutor assistance

 • College planning and financial aid guidance

2011-12 outcomes 
Children/Youth Served  150 

Children/Youth Served
by Volunteer Tutors  18 

Volunteer Tutors’ Hours  540

Children/Youth Matched
with a Volunteer Tutor  16

educational services
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The Community Resources Development program 
works within the community to provide goods and 
services for families and youth, as well as develop 
alternative sources of revenue for the agency, such 
as: fundraising, service related enterprise, endowment 
and planned giving for expanding and developing 
the Family Care Network’s programs. The Community 
Resources Development program also recruits and 
works with volunteers from the community who wish to 
partner with us to accomplish our mission. 

2011-12 outcomes
 114 Direct client services volunteers
  (interns, mentors and tutors)

 516 Fundraising events or office volunteers

16,428 Volunteer hours

 250 Children, youth and families were assisted  
  through community-based resources

community member
spotlight: Heather Cargill 
FCNI’s Miracle Miles for Kids attracts nearly 2,500 run-
ners from eight states and more than 160 cities. Each 
participant has their own reason for running. For some 
it’s about improving their running time or creating out-
rageous costumes to wear as they run down the 6.2 
miles course. For others, they focus more on how they 
can help their community by collecting pledges for 
their achievement. All in all, there are probably 2,500 
different reasons why people run Miracle Miles for 
Kids, but last year there was one reason that stood 
out from the pack and demonstrated a larger con-
nection to our mission.

Heather Cargill is the mother of two. Well, now she is a 
mother of two. When she ran Miracle Miles in 2012 she 
was seven months pregnant; Tucker Jess Cargill was 
born two months following the event. While Heather 
didn’t have the fastest time for her age category, we 
are pretty sure that little Tucker set the record for fast-
est child in the third trimester age group. And Heather 
did win the honor of being the individual who raised 
the most money; raising $3,000 which has gone a long 
way towards helping dreams come true for the chil-
dren and families we serve.  But it’s the reason she ran 
that makes her truly heroic. 

Earlier in the year, Heather’s brother Jesse died in a 
tragic accident. Jesse was a young man who cared 
very much about children and expressed his hopes 
of one day becoming a foster or adoptive parent. 
Heather chose to run Miracle Miles for Kids in honor 
of her brother, intending to raise money for children 
in need in our community. Heather’s friends and fam-
ily ran the event together wearing t-shirts with Jesse’s 
picture, and when they all crossed the finish line they 
embraced in one big family hug, crying and laugh-
ing simultaneously. That moment ignited their healing 
process and helped them begin their journey to work 
through their grief. Two months later, baby Tucker Jess 
was born. 

Heather is not a client of FCNI, neither are any her 
family members or friends. “Sometimes just knowing 
that there are people in your community and hav-
ing an agency like the Family Care Network close by 
is enough,” Heather explained, “Some people need 
to talk it out, others might need different services to 
cope. I just needed to run, and come together with 
2,500 people and celebrate the joy in my life.” 

community resources development
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You can help support our mission “to enhance the lives of children and families” 
living in our community through a variety of service-related, gifting and planned 
giving options, including:

Volunteering
By become a volunteer with the Family Care Network, you have the opportunity 
to contribute to the agency in a very unique way. The agency has several volun-
teer opportunities available, including:

 • Mentoring    • Event Volunteering
 • Interning  • Service Group Projects
 • Tutoring  • Administrative Volunteering

Gifting
By contributing goods or by donating monetarily through a variety of ways, you can 
help us provide necessary items and services to the children and families we serve. 
The following are some ways you give to the Family Care Network:

 • Gifts-in-Kind 
 • MissionFish (a charitable service provided by eBay)  
 • Immediate Cash or Pledges
 • Memorial and Tribute gifts
 • Long-Term Contribution
 • Matching Gifts
 • Business Community Partnerships

Planned Giving
Make a gift with lasting impact for the children and families on the Central Coast 
through a planned or legacy gift to the Family Care Network. Planned gifts can 
provide you with enduring support while offering significant tax savings, in-
creased income, better estate planning and permanent recognition. Check with 
your personal attorney, CPA, investment advisor or simply call our agency to 
determine what may be the best way for you to invest in planned giving. Some 
planned giving options include:

 • Stocks and Securities • Real Estate Donation
 • Will & Living Trust • Life Insurance
 • Charitable Remainder Trusts • Endowment
 • Gifting through the San Luis • Charitable Gift Annuity
  Obispo County Community Foundation

For more information on how you can support our mission, please visit our web-
site at FCNI.org or call our office at 805.781.3535.

be a part of our circle
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fundraising highlights
Taste of the Central Coast 
The Taste of the Central Coast is an elegant fine foods and wine tasting event that showcases local talent 
while raising funds to support the local foster and high-needs children and families served by the Family Care 
Network. In 2011, this elegant evening was held for the eighth year at the Cypress Ridge Golf Course in Arroyo 
Grande, and included a live and silent auction where guests bid on beautiful items and services donated from 
local businesses. All proceeds from the event went to support services and programs that directly benefit chil-
dren, youth and families served by FCNI.

8th Annual Taste of Central Coast, San Luis Obispo County
 • The San Luis Obispo County “Circle of Serving” honoree was Rabobank
 • Approximately 200 individuals participated in the event
 • Nearly 161 local businesses partnered with FCNI to provide food, wine, support and auction items
 • Over 89 community members volunteered their time to help make the event a success

Holiday Open House Events & Sponsor a Child
Each holiday season, the Family Care Network hosts Holiday Open House events for all of our clients and their 
families, and coordinates the Sponsor a Child for the Holidays gift-gathering effort. In 2011, the agency held 
two Open House events, one for San Luis Obispo County and another for Santa Barbara County, with both 
events being community-sponsored. The Sponsor a Child for the Holidays effort involves the agency solicit-
ing help from the Central Coast community to fulfill the holiday gift requests for all of the children, youth and 
families served by the agency during the month of December. 

2011 Holiday Season
 • Approximately 350 guests attended the annual Holiday Open House events
 • Over 400 children, youth and families received gifts through Sponsor a Child
 • Nearly 110 individuals, businesses, and local community groups partnered with the agency to provide  
  gifts, entertainment and food for the Open Houses and the Sponsor a Child for the Holidays effort

Miracle Miles for Kids
Miracle Miles for Kids is the Family Care Network’s 10K Walk/Run from Morro Rock to Cayucos Pier. This year’s 
event, held on May 12, 2012, featured: a competitive race, team competition, and a grand post-race cel-
ebration complete with BBQ lunch, an awards presentation, a vendor fair and live music by Damon Castillo 
Band. All proceeds from this event went to support services and programs that directly benefit children, 
youth and families served by the agency.

Miracle Miles for Kids 2012
 • Over 2,473 individuals registered to participate in the event

 • Registrants hailed from over 160 cities and 8 states 

 • Nearly 249 individuals and local businesses volunteered their time at 
  the event or provided participants food and prizes.

34



Every year, local businesses, churches, clubs and organizations do-
nate their time and effort to serve and/or raise funds for the children, 
youth and families served by the Family Care Network. The agency 
extends a heartfelt thank you to the following community members 
for their all of their efforts. Your invaluable partnerships help make our 
community stronger and our mission possible.All proceeds earned 
at community-sponsored events go to directly support the children, 
youth and families served by our agency. 

Back to School BBQ, August, 2011
 • Sponsored by Cal Poly’s Alpha Gamma Omega fraternity
  and Sierra Vista Medical Center

 • Event included a BBQ buffet, games and a bounce house 

 • Approximately 75 children/youth served by the agency in  
  attendance received necessary school supplies at no charge  
  courtesy of Central Coast Funds for Children and Alpha  
  Gamma Omega

The Polar Express Event, December, 2011
 • Sponsored by Le Vigne Winery 

 • Children of all ages enjoyed a special reading of The Polar  
  Express aboard the historic Pullman train cars as well as holiday  
  treats, real-life camels, a pajama contest, gifts, and a special  
  visit from Santa and Mrs. Claus! 

community
sponsored events

“Imagination will
   often carry us
 to worlds that never were.
   But without it, we go nowhere.”
       -Carl Sagan
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2013 events

Reminder!

Miracle Miles

for Kids

April 27, 2013
Registration

 opens

January 2013

Don't Miss Out!

Holiday Open
House Parties
December 2013

Save the Date!
Taste of the Central Coast

San Luis Obispo County
August 18, 2013
Santa Barbara County

November 3, 2013

For more information on these and other events, please visit www.fcni.org.
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“Every great dream begins with
 a dreamer. Always remember, you   
  have within you the strength,
  the patience, and the passion to reach  
  for the stars to change the world.”
       -Harriet Tubman
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