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August 21st, 2012, the second month of our 2012/2013 fiscal year, the Family 
Care Network turned 25. As the agency’s founder, I am in awe of achieving this 
milestone, but also at how quickly 25 years sprang upon us. We have grown from 
a two-person, treatment foster care provider into a children, youth and family ser-
vices organization with 170+ employees, over 100 foster parents and just under 
700 volunteers all working together to provide 17 different programs throughout 
California’s Central Coast. Several of FCNI’s programs have been selected as 
models for statewide programs; and on top of that, we have nearly completed our 
new 27,000 sq. ft. administrative headquarters and conference center. 

As amazing as all of this is, it’s not the real story. Programs, personnel, foster 
families, volunteers and buildings serve as the engine, the mechanism and the 
tools for the Family Care Network to achieve its mission: “to enhance the well-
being of children and families in partnership with our community.” But the real 
story of the last 25 years has been how the lives of children, youth and families 
have been positively impacted by the efforts of the Family Care Network. Thou-
sands of lives have been enhanced by individuals, organizations and businesses 
coming together to help those in need.  

Here is the most important part of the story: the many ways the Family Care Net-
work has made an impact serving San Luis Obispo and Santa Barbara counties 
over the last 25 years: 

The agency has had the opportunity to serve over 
10,000 children youth and families. To put this in 
perspective, the Family Care Network was created to work 
with the most challenging high-needs children and youth; 
basically, the kids no other agency wants to or is capable 
to serve. FCNI currently serves an average of 
400-500 children, youth and families affected 
by trauma per month totaling between 1200 
and 1700 per year.

What 25 Years of
Impacting the Community 
Really Means…

Remarkably, FCNI has experienced an 89%  
success rate with our very difficult and challenging 
population. This is real, life-changing success—children 
and youth successfully reunified with family; diverted 
from institutional care; stabilizing their high-risk  
behaviors; and/or successfully transitioned to indepen-
dent living—all desired outcomes which are based on 
accepted industry standards. 
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This annual report is a snapshot of the Family Care Network’s successes in 
FY 2012/2013; but more so, it is a reflection of a tremendous, collabora-
tive community effort to enhance the wellbeing of children and families 
through the Family Care Network every year for the last 25 years.

Thanks to all of you who have contributed to our collective success; we 
have much to celebrate together. For those of you unfamiliar with Family 
Care Network, please consider joining our efforts as we forge ahead to 
create bright futures for children, youth and families!

Respectfully,

Jim Roberts

Over 18,000 community members have 
participated in the Family Care Network’s Miracle 
Miles for Kids events over its 10 year history—
running/walking for a total of 112,304 miles 
to benefit those the agency serves. FCNI 
has also showcased over 350  local restau-
rants, dessert establishments, breweries 
and wineries at the Taste of the Central Coast 
events over the last 10 years.

The Family Care Network has successfully 
secured six debt-free transitional 
housing apartment units to serve 
50-60 transitional age youth from 
Atascadero to Santa Barbara.

As the largest private therapeutic foster care provider 
on the Central Coast, the Family Care Network has 
certified nearly 300 foster families to provide 
therapeutic family-based services to local children and 
youth. Additionally, over 200 children and youth 
have been adopted by FCNI foster parents! 
To support these incredible efforts, the agency has 
paid foster parents $16.25 million to care for 
our community’s children and youth.

The agency has developed strate-
gic partnerships with nearly 50 
government and community-
based agencies, and 65 
businesses to ensure the highest 
quality of services are provided to 
each individual and family we serve.

Over this 25 year span, 4,500  
volunteers, along with 570 
mentors, interns and tutors 
have donated tens of thousands of 
hours in supporting FCNI clients. This 
remarkable effort is a wonderful 
testimony of our caring, engaged 
community.

The Family Care Network was one of the first 
agencies in California to introduce innovative, 
avant-garde programs, including: Intensive 
Therapeutic Foster Care; Wraparound Services; 
Therapeutic Behavioral Services; and Transitional 
Housing Placement Provider/THP+FC; thus,  
making the Central Coast the first region to benefit 
from these leading-edge services.
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agency administration

    executive committee
 Jim Roberts Chief Executive Officer
 Jon Nibbio Chief Operational Officer
 Bobbie Boyer Chief Financial Officer
 Julianna White Human Resources Manager
 Ralph Perez IT/IS/Facilities Manager
 Sarah Davenport Executive Assistant

board of directors

 as of June 30th, 2013

 Dan Rowe Chair
 Richard Foster Treasurer
 Lealah Broyles Secretary
 Jim Roberts CEO
 Shay Peck
 Kim Oldfield
 Evan Wride
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guiding philosophy
Our services are guided by seven principles: 
	 •	Remain	“Mission	Focused”
	 •	Always	do	what	is	best	for	children,	youth	and	families
	 •	Do	everything	with	high	integrity	and	excellence
	 •	Always	pursue	the	best	outcomes,	visibility	and	accountability
	 •	Do	everything	through	a	collaborative,	team-driven	process
	 •	Always	provide	the	best	customer	relations	and	services
	 •	Always	be	creative,	innovative	and	passionate

values

• Integrity
•	Honesty
•	Perseverance
•	Commitment
•	Staff	Wellness	&	Satisfaction
•	Accountability
•	Hope
•	Loyalty
•	Prayer
•	Compassion	&	Mercy
•	Unconditional	Care
•	Thankfulness
•	Community	Partnership
•	Competence	&	Quality
•	Flexibility
•	Humility
•	Relationship
•	Order
•	Positive	Life	Changes
•	Spirituality

history
Family Care Network, Inc. (FCNI) was founded as a California 
public benefit corporation in August of 1987 by current CEO, 
Jim Roberts, with the purpose of creating family-based treatment 
programs as an alternative to group home or institutional care of 
children and youth. The agency currently serves San Luis Obispo 
and Santa Barbara counties through multiple programs designed 
to strengthen and preserve families and individuals affected by 
trauma. Programs are delivered in partnership with public and 
private agencies and the community. During the 2012/13 fiscal 
year, the Family Care Network provided 17 distinct programs in 
five service divisions, including: Foster Care Services; Family  
Support Services; Early Intervention and Prevention Services;  
Transitional Age Youth Services; and Community-Linked Services.  

about the circle

accreditation
In 2006, and renewed in 2010, FCNI was formally accredited 
through the California Alliance of Child and Family Services, 
having met the highest industry standards of excellence as a foster 
care and family-based services provider. To date, FCNI is the only 
agency of its kind to earn this high level of accreditation on the 
Central Coast. In 2013, the agency began the accreditation pro-
cess for The Joint Commission, a National accreditation agency 
with the highest standards for providers serving in the behavioral 
health field, once again demonstrating FCNI’s commitment to  
provide the best care possible to our community. 

circle of serving
Our agency serves children, youth and families 
living with the effects of trauma on the Central 
Coast. Our partners, including multiple indi-
vidual volunteers, families and organizations, 
are dedicated to a sole purpose: improving the 
quality of life of others by surrounding them with 
compassionate assistance, care and guidance. 
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Leadership & Management Practices

The Family Care Network relies on strong, vision-driven leadership, coupled with excellent, detail oriented 
management to move the organization forward and fulfill its mission. Basically, we lead people and man-
age activities. “Management is doing things right; leadership is doing the right things.”—Peter Drucker

A cornerstone of our leadership philosophy is to promote innovation, new strategies and creativity. Em-
ployees are encouraged to share new ideas about practice improvement, esprit de corps, or anything 
that will help the organization better serve its children, youth and families. Synergy is another element 
of our leadership style. We strongly believe in the value of capitalizing on the collective genius of the 
group process. All decision-making within the agency is based on a team-driven, collaborative process.

The Family Care Network puts this collaborative process to work on a number of levels. First, our 
Board of Directors’ meetings integrate both Directors and key staff; and sometimes include line staff 
and consumers. Second, the agency’s Chief Executive Officer (CEO), Chief Operations Officer (CFO), 
Chief Financial Officer (CFO) and Development Director meet on a weekly basis to address urgent, 
mission-critical issues and activities. Third, there is a weekly meeting of all the executive, management 
and supervisorial personnel. And finally, there are regular and frequent department/unit meetings, 
treatment teams, case debriefing meetings, et cetera, to ensure good communication and information 
sharing across the agency.

Strategic & Quality Improvement Planning

At the Family Care Network, we firmly believe in and live by the statement: “The best way to predict the 
future is to create it!” Strategic Planning is well embedded into the fabric of this organization. Since our 
beginning, the organization has had a rolling strategic plan. We annually update this plan with new 
short and long-term objectives created within five categories based on the acronym SERVE: Superior 
Programs, Excellent Tools, Reputation of Integrity, Value People and Eye on the Future. This plan serves 
as our roadmap to the future and frames all of our major activities, and it is developed and monitored 
through a very inclusive, collaborative process.

Another axiom embraced by our organization is: “Accountability breeds response-ability!” As a pub-
licly funded agency, we want to be transparent and accountable, and to make sure we are performing 
at the highest level of excellence. In our pursuit of accountability and high performance, the Family 
Care Network has implemented a Continuous Quality Improvement (CQI) plan. Practically speaking, we 
measure everything we can, ranging from specific program performance, to financial performance, to 
staff training, to IT and facility performance. Our annually updated CQI is not only the tool for measur-
ing and reporting performance, but it serves as a catalyst for “response-ability.” Our CQI tells us where 
we are doing great, and where we need to do better; it is the trigger for actionable practice improve-
ment. The results of our CQI process are reported every year in our Annual Report.

Our Planning, Accountability and Reporting efforts can be summed up as follows:

 • They provide a roadmap for the organization
 • They provide a window into our organization for our funders, partners and the  
  public at large
 • They create a baseline for agency evaluation and growth
 • They provide benchmarks for evaluating the performance of administrators,  
  managers and supervisors
 • They provide a history of our performance and accomplishment

agency structure
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Since our inception, the Family Care Network has received an annual audit or review. For the past 23 years, Glenn Burdette, an in-
dependent auditing firm, has audited the financial position and the related statements of activities in unrestricted net assets, functional 
expenses and cash flows of the agency. Government standards require that auditors plan and perform these audits to obtain reason-
able assurance about whether the financial statements are free of material misstatements. For each of the years that the Family Care 
Network has been audited by Glenn Burdette, we have received an unqualified opinion on our financial statements, meaning that the 
independent auditing firm believes the financial statements present fairly in all material respects, the financial position, the changes 
in net assets and the cash flows of the agency.

financials

June 30, 2013

$4,014,531

6,959,785

 30,834

 $11,005,150

June 30, 2012

$3,910,226

4,681,376

 50,867

 $8,642,469

 $3,089,804

1,620,034

2,654,814

3,640,498 

$11,005,150

 $2,586,699

148,134

2,129,638

3,777,998

 $8,642,469

Assets

Current Assets

Property and Equipment

Other Assets

Total Assets

Included in Temporarily Restricted Net Assets are seven separate forgivable government loans used for the purchase of six 
apartment buildings for the Transitional Age Youth Program.

EHAPCD

EHAPCD

EHAPCD

EHAPCD

EHAPCD

HOME Funds

Arroyo Grande Redevelopment

$348,098

$695,000 

$645,000 

$1,000,000 

 $539,900 

$200,000 

 $50,000 

 $3,477,998

No interest, no payment–forgivable March 2015

No interest, no payment–forgivable September 2017

No interest, no payment–forgivable December 2020

No interest, no payment–forgivable April 2021

No interest, no payment–forgivable June 2022

No interest, no payment–forgivable March 2035

No interest, no payment–forgivable March 2060

Included in Long-term Liabilites  

Administration Expenses: 11.9%
Administration Costs Include: Director of Financial & Admin. Services, Accounting, a portion of
 Buildings & Supplies, Human Resources, Information Technology, Information Management

Liabilities and Net Assets

Current Liabilities

Long-Term Liabilities

Unrestricted Net Assets

Temporarily Restricted Net Assets

Total Liabilities and Net Assets

Statement of financial Position: June 30, 2012 & June 30, 2013

supplemental investing and financing information

Additional Financial Information
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Therapeutic Foster
Care Services

 $2,483,719 
2,660,830

 $(177,111)

Family Support
Services

 $6,846,957
6,846,957

 $ –

Transitional Age
Youth Services

 $2,174,482
2,087,367

$87,115

Prevention & School 
Based Services

 $446,308
 446,308

 $ –

Miscellaneous 
Programs
 $106,552

113,635

$(7,083)

Donations/
Fundraising

 $611,401
126,646

$484,755

Total
 $12,669,419

12,281,743

$387,676

Revenue
Expenditures

Excess Revenues Over
(Under) Expenditures

Summary of Revenue and Expenditures for 12-13

Revenues
Expenditures

Excess Revenues Over
(Under) Expenditures

12–13 Fiscal Year Expenditures by Program Catagory

22%

56%

17% 4%
1%

1%

23%

56%

15% 1%4%
1%

13–14 Budgeted Expenditures by Program Catagory

Summary of Revenue and Expenditures Budget for 13-14

Therapeutic Foster
Care Services

 $2,786,435
 2,901,435 

$(115,000)

Family Support
Services

 $7,597,600 
7,597,600  

 $ – 

Transitional Age 
Youth Services

 $2,095,420
 2,082,420

$13,000

Miscellaneous 
Programs

 $84,500
107,500

 $(23,000)

Donations/
Fundraising

 $465,000 
140,000 

$325,000

Total
 $13,633,955

13,466,955

$200,000

Revenues
Expenditures

Excess Revenues Over
(Under) Expenditures

Revenues
Expenditures

Excess Revenues Over
(Under) Expenditures

Therapeutic Foster Care Services
Family Support Services
Transitional Housing Services
Prevention and School Based Services
Miscellaneous Programs
Donations/Fundraising

Therapeutic Foster Care Services
Family Support Services
Transitional Housing Services
Prevention and School Based Services
Miscellaneous Programs
Donations/Fundraising

Prevention & School 
Based Services

 $605,000
 605,000

 $ –

Statement of acitivities July 1, 2012 through June 30, 2013

budgeted acitivities July 1, 2013 through June 30, 2014
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 The Family Care Networks celebrates 25 years
 The Family Care Network served  1,553

 The Family Care Network served 
 Emergency Shelter Care 170
 Foster Care 84
 Intensive Therapeutic Foster Care 6
 Crisis-Stabilization Foster Care 28
 Wraparound Foster Care 18
 Transitional Age Youth Services 535
 Familia de Novo 138
 Therapeutic Behavioral Services 128 
 Mental Health Services Act 57
 School-Based Mental Health 97 
 Outpatient Counseling 11
 Mentor/Intern Program 181 
 Education Support Services 100

All agency programs averaged about a 90% success rate.

Most of the agency’s expenditures went to deliver direct client ser-
vices, with the agency spending only 12% on administrative costs.

In FCNI’s Therapeutic Foster Care programs, 58% of 
children served were discharged to parents, family or kin; 8% 
were adopted or placed with guardians; 5% were discharged to a 
supportive housing/services program; and 29% were successfully 
stabilized and transferred to a lower level of care.

Paid and unpaid staff of the Family Care Network accrued a total 
of 23,442 training hours, working to continually enhance 
services to children, youth and families in our care.  

690 volunteers worked an amazing 17,952 hours 
during the year by either volunteering with clients, volunteering at 
agency events or by helping around the office.

A main objective of FCNI is to improve the independent living skills 
of transitional age youth to help them become self-sufficient. In 
2012/13, the agency saw 97% of ILP program participants fol-
low a budget and 76% keep a savings account; and 90% of ILP 
and TAY-FAP youth actively participate in some form of education, 
either high school, higher-education or vocational training.     

2012-2013 Year in Review
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Foster Care
Services
The Family Care Network began as a foster care 
provider and has worked hard to provide high quality, 
family-based alternatives for children and youth af-
fected by trauma and needing out-of-home care.  

Goals: 

•	To	provide	healthy,	nurturing	and	skilled	caregivers	
for children/youth needing family care. 

•	To	provide	a	“family-based”	treatment	model	for	
children/youth with high-needs.

•	To	provide	a	broad	array	of	services	designed	to	de-
velop and maintain positive, productive and healthy 
behaviors and lifestyles in foster children/youth.

•	To	facilitate	a	successful	transition	from	foster	care	
to the biological family, or from permanent place-
ment to independent living.

*Names and photos of clients are fictitious to protect their identity.

Basic Foster Care

Since our inception in 1987, the agency has served 
2,595 foster children/youth in Basic Foster Care with 
92% of placement days purchased having had suc-
cessful outcomes.

Basic Foster Care has measured successful outcomes 
based on the following:

•	Stable	foster	placement
•	Reunification	with	family
•	Successful	transition	to	independent	living
•	Permanent	family	placement
•	Successful	transitional	placement

2012-2013 Outcomes

Foster Children/Youth Served 84
Total Client Placement Days 13,009
Successful Placement Days 99%

A Family of His Own 
Gideon*	had	been	living	with	his	elderly	Uncle	Alex	for	most	
of his life, his parents having passed away when he was just 
a toddler. At age six, it was discovered that Gideon’s uncle 
suffered from unmet physical and mental health needs, mak-
ing it difficult for him to provide Gideon with a safe home. 
Gideon was placed with FCNI foster parents, Amanda and 
Reece, to receive the stability he needed.  

Being that Gideon was very young, Amanda and Reece 
worked closely with their FCNI Social Worker so that his tran-
sition into care was as calm as possible, ensuring Gideon felt 
safe and welcomed in his new surroundings. Entering into fos-
ter care is a traumatic experience no matter the circumstanc-
es, so Gideon’s foster parents wanted to establish themselves 
as people Gideon could trust. Gideon was given a room of 
his own, close to his foster parents, and assured constantly by 
Amanda and Reece that their home was his home. As a quiet 
child, Gideon didn’t outwardly show or express his emotions 
very much, but after a few weeks in his new home, his foster 
parents noticed him putting his favorite toys up on his shelves 
and asking to hang pictures of his favorite superheroes on his 
walls, showing them that he felt comfortable making his room 
more “him” and more permanent.

Gideon didn’t have a lot of behavioral needs when he came 
into care, but he was behind in school and had a difficult time 
adjusting to new people and situations. With the support of 
their FCNI team, Amanda and Reece were able to spend a lot 
of quality time with Gideon, helping to improve his reading 
and writing skills while also establishing a stable routine for 
him. The family also focused a lot on just playing with Gide-
on. By engaging in a lot of games and spending afternoons 
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playing with Gideon at the park, the familly was able to really 
connect and enjoy one another. It was important to Amanda 
and Reece that Gideon experience a “healthy” childhood; full 
of play, learning, consistency and love. 

A year after coming into care, Gideon is still happily living 
with Amanda and Reece, and the couple is working to adopt 
him in the coming year. The road for Gideon hasn’t been 
easy; he seems to continuously be adjusting to changes in 
his new life—starting first grade, and learning how to make 
friends and be part of a family. But Amanda and Reece are 
excited to officially make Gideon their son, so thankful that he 
was matched with them. They want to provide Gideon with a 
forever home and a childhood full of all the love and experi-
ences every child deserves.    
 

Emergency Shelter Care

The Family Care Network has provided San Luis 
Obispo County with an Emergency Shelter Program 
since August, 2000 and has provided services to 
Santa Barbara County since June, 2006. From the 
program’s inception, 2,705 foster children/youth 
have been served and 91% of placement days pur-
chased had successful outcomes.

Emergency Shelter Care has measured successful 
outcomes based on the following:

•	Stable	foster	placement
•	Reunification	with	family

•	Successful	transition	to	independent	living
•	Permanent	family	placement
•	Successful	transitional	placement

2012-2013 Outcomes 

Foster Children/Youth Served 170 
Total Client Placement Days 2,756
Successful Placement Days 93%

Intensive Therapeutic  
Foster Care

Intensive Therapeutic Foster Care (ITFC) served its 
first placement in February, 1999. Since its inception, 
the agency has had 278 placements and 89% were 
successfully placed based on:

•	Stabilized	family	placement
•	Diversion	from	a	higher	level	of	institutional	care

2012-2013 Outcomes 

Foster Children/Youth Served 6
Total Client Placement Days 1,698
Successful Placement Days 100%

Crisis-Stabilization 
Foster Care 

Crisis Stabilization Foster Care (CFC) was originally 
started as a six-bed group home, but transitioned to 
a family-based, short-term crisis stabilization service 
(up to 90 days) in 2004. Currently, the program uti-
lizes In-Home Support Counselors and a behavioral 
management system to provide the support necessary 
to assist children/youth through an acute crisis with 
the intent of reunifying the child/youth to their home 
or to their prior placement. Since its inception, CFC 
has served 150 children/youth and 82% were suc-
cessfully placed based on:

•	Stabilized	family	placement
•	Successful	diversion	from	more	restrictive	 

institutional care
•	Successful	transition	home	or	to	a	less 

restrictive placement

2012-2013 Outcomes

Children/youth Served 28 
Total Client Placement Days 1,934 
Successful Placements 59%

Photo by
Milan Jurek
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Wraparound Foster Care

Wraparound Foster Care (WFC) is a highly success-
ful promising practice which incorporates evidence-
based elements, including a structured behavioral 
management system to support emotionally and/or 
behaviorally challenged children/youth as they work 
to reunify with family, a more permanent placement 
or transition to adult independence. Since its incep-
tion in 2004, WFC has served 176 children/youth 
and 94% of the program days purchased were suc-
cessful based on:

•	Stabilized	family	placement
•	Diversion	from	a	higher	level	of	institutional	care
•	Reunification	or	successful	transition	to	indepen-

dent living  

2012-2013 Outcomes

Foster Children/Youth Served 18
Total Client Placement Days 2,533 
Successful Placement Days 85%

Ruby the Goal-Go-Getter 
At 14, Ruby and her dad lived out of an RV, her dad unable 
to maintain a job because of his struggle with sobriety. With 
unmet mental health needs, Ruby was missing a lot of school 
and getting into verbal and physical fights with other students. 
To provide her with a safe home while she stabilized her be-
haviors, Ruby was placed in FCNI’s WFC program to receive 
the therapeutic support she needed. 

When placed in WFC, Ruby’s team developed a safety plan 
to keep Ruby and her WFC foster parent, Laura, safe. Ruby 
was also matched with two In-Home Support Counselors 
(IHCs) and a mental health therapist. Her IHCs provided Ruby 
support at school and in her foster home, working with her 
almost 12 hours a day to keep her safe and help her adjust 
to her new circumstances. In the beginning, Ruby didn’t trust 
her IHCs and she rejected their support. But as she adjusted 

to the structure of WFC and living with Laura, her guard 
lowered and she was able to engage and connect more with 
her team. With lowered defenses, Ruby started participating 
during team meetings, and shared her fear of failing school, 
her desire to make real friends and her goal to have a better 
relationship with her dad. Ruby’s WFC team assured her that 
they were there to help her acheive these goals and that they 
wanted to help her become the person she wanted to be. 

Ruby’s IHCs and therapist focused on helping Ruby learn 
healthier coping and communication skills, demonstrating the 
importance of employing alternative ways of dealing with her 
emotions instead of acting out, including taking space and 
writing down her thoughts to help her process them. By utiliz-
ing improved skills in her classroom, Ruby was able to stay in 
her classes more, which helped her to learn better and con-
nect more with her peers. Ruby started experiencing signifi-
cant successes, including making a new friend at school who 
encouraged her to join her school’s softball team, a longtime 
desire of Ruby’s she never thought would come true. Every 
step of the way, Ruby’s WFC team encouraged her strengths 
with words of praise, which she blossomed under. 

Ruby spent six months in WFC and says she now feels like 
a different person. While Ruby had always been a compas-
sionate person, this strength of hers was often overshadowed 
by her behaviors. With support services, Ruby learned how 
her choices affected  her life—both positively and negatively. 
When she graduated from WFC, Ruby was able to reunify 
with her dad with FCNI’s Wraparound services, him having 
secured employment, recommitted to his sobriety and having 
maintained a healthy relationship with Ruby while she was in 
care. While Ruby continues the healing process, still work-
ing with her IHCs and therapist, she now enjoys more of her 
life, including a stronger relationship with her father and a 
healthier version of herself.
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Family support
Services
One of the most important components of the Family 
Care Network is our Family Support Services. These 
services strengthen and empower families, and keep 
children/youth at home and in the community.  

Goals: 

•	Maintain	children/youth	in	a	permanent	and	stable	
family setting

•	Prevent	the	removal	and	placement	of	children/
youth into institutional care

•	Stabilize	the	behavior	of	children/youth	to	encour-
age positive life choices

•	Strengthen	and	empower	parents	and	caregivers	
to develop the resources and skills necessary to ef-
fectively parent children/youth

•	Assist	families	in	developing	a	community-based	
support system to become self-reliant

Photo by
Bina Sveda

Familia de Novo   

The Familia de Novo program began providing 
Wraparound Services to San Luis Obispo County 
on July 1, 2000. Designed to keep families together 
whenever possible, Familia de Novo is a family-
centered program that is strength-based, needs-driven 
and solutions-focused, integrating a family’s unique 
culture into their individualized treatment plan. Familia 
de Novo also serves as an alternative to institutional 
care for children/youth. Services can be provided in 
a parent/caregiver home, foster home, transitional 
host family or in a transitional living apartment setting 
with a residential assistant. Since the program’s incep-
tion, 883 children/youth and their families have been 
served and 94% of the program days provided to our 
clients were successful based on:
•	Family	Stability
•	Diversion	from	a	more	restrictive	placement

2012-2013 Outcomes

Youth/Families Served 138
Total Program Days 21,683
Successful Program Days 92% 

Sisterly Devotion
At eight years old, Cara moved in with her older half-sister, 
Elena, after their parents died in an accident. It was not an 
easy transition for them—Elena had no experience raising 
a child and was struggling with substance abuse, and Cara 
exhibited a lot of challenging behaviors. When Cara started 
missing a lot of school and her placement with Elena, her only 
family, was at risk of failing, the family was referred to FCNI’s 
Familia de Novo program in order to find stability together.

When first placed with FCNI, Elena and Cara met with their 
Familia de Novo team, made up of staff from the Department 
of Social Services, Drug and Alcohol, and Mental Health, as 
well as their FCNI Social Worker, In-Home Support Counsel-
ors (IHCs) and Parent Partner. Elena and Cara also invited 
people close to them to join their team. Together, the team 
discussed the goals most important to the family, including 
Elena’s sobriety and employment, and Cara’s behaviors at 
school and at home. And due to issues within the family, the 
team also established a safety plan to keep everyone safe.

Cara loved the one-on-one attention she received from her 
IHCs and she was very receptive to their support, including 
their help in adopting better coping skills. Cara also connect-
ed well with her Mental Health therapist who worked through 
a lot of grief exercises with her, helping Cara to better process 
the loss of her parents. With healthier skills, Cara’s behaviors 
improved, which enabled her to engage in life more, includ-
ing activities such as riding her bike and crafting after school. 
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Elena was another story. While thankful for the extra help 
FCNI provided, Elena wrestled with sobriety. During team 
meetings, Elena would voice how she didn’t believe that her 
sobriety affected her or Cara’s lives. Her Parent Partner and 
Drug and Alcohol Counselor remained supportive, demon-
strating to Elena how her substance abuse negatively affected 
her ability to keep a job and properly care for Cara. FCNI 
staff also worked closely with the family to ensure that Cara’s 
safety was always maintained. It wasn’t until Elena hit a very 
rough patch that she admitted to herself how badly she was 
struggling. Elena realized that she needed to remain sober 
and present for Cara or their lives would never be stable 
or safe. Elena recommitted herself to her Drug and Alcohol 
classes and started working more determinedly with her Par-
ent Partner and counselor to learn better coping, communica-
tion and parenting skills. Wanting to never put herself or Cara 
at risk again, Elena focused all of her energy into working 
with her support team.   

After nine months in the program, Elena and Cara have 
completed many of their goals, including Elena remaining 
sober and securing a better job. Today, the two enjoy a much 
healthier relationship with each other—a supportive bond 
which gives them confidence that they’ll be able to handle 
life’s unexpected trials and triumphs together. 

Therapeutic Behavior 
Services (TBS)

TBS provides short-term, one-on-one individual-
ized behavioral counseling intervention designed to 
stabilize the behavior of children/youth and prevent 
removal from home or to assist children/youth tran-
sitioning back into the home from a higher level of 
care. In November 1999, the agency began provid-
ing TBS for San Luis Obispo County Mental Health 
and has since worked with 851 very high needs 
children/youth. 94% of the program days provided 
to these children/youth have been successful as indi-
cated by the following criteria: 
•	Diversion	from	a	more	restrictive	placement
•	Family	and	school	stability

2012-2013 Outcomes

Youth/Families Served 128
Total Program Days 12,104
Successful Placement Days 95%

Chloe & Leo
Chloe and her adopted brother, Leo, both 10 years old, were 
fighting constantly at school and home. When their behav-
iors escalated to a level of putting their school placements at 
risk, their parents reached out for help and the siblings were 
referred to FCNI’s TBS program. The family had worked with 
FCNI before, having received support services through Familia 
de Novo when they adopted Leo. Recently, Chloe and Leo 
had experienced a lot of change, including the death of their 
grandfather, having moved and changed schools, and both of 
their parents had started working longer hours at new jobs. All 
of this change and stress greatly affected the two children, and 
their parents were happy to have FCNI’s support once again. 

Both Chloe and Leo were matched with TBS workers to have 
their individual needs met. Workers supported the kids in their 
classrooms, providing interventions and transferring skills to the 
teachers to help reduce the sibling’s episodes of physical and 
verbal outbursts. At home, their TBS workers supported Chloe 
and Leo’s parents, helping them to apply consistent and ap-
propriate consequences, while demonstrating how to use posi-
tive reinforcement to encourage their children. Chloe and Leo 
responded most effectively to the positive praise they received 
from their parents, and they soon recognized how making 
good choices—such as following house rules or speaking ap-
propriately—enabled them to enjoy more quality time with their 
parents because they weren’t wasting it by fighting. 

While Chloe and Leo responded well in TBS, the team noted 
that they still struggled academically. TBS workers supported 
the family as the kids underwent multiple assessments. It 
was finally determined that Leo had Attention Deficit tenden-
cies which required medication and therapy, and that Chloe 
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needed tutoring for her reading and some accommodations 
in her classroom. Working in collaboration with other agen-
cies, TBS supported the family in their efforts to ensure that all 
of the children’s needs were met. Chloe and Leo’s mom also 
decided that she wanted to reduce her hours at work so that 
she could spend more time with her kids after school, a deci-
sion that resulted in more stability for Chloe and Leo.

Chloe and Leo worked with their TBS team for six months and 
when they graduated, TBS workers shared how encouraging 
it was to see a family so committed to voicing their needs in 
order to have them met. While Chloe and Leo still have goals to 
achieve, their time with TBS did much to strengthen their foun-
dation. Chloe and Leo along with their parents are now more 
committed to each other and to seeing one another succeed. 

Outpatient Counseling  
Services

The Family Care Network provides outpatient coun-
seling services to children, youth, individuals and 
families with the primary focus of strengthening and 
preserving families. Counseling services include: 
child therapy, individual and family therapy, mar-
riage counseling, parent-child conflict resolution, 
parent education and training, and grief counseling.

2012-2013 Outcomes

11 individuals received outpatient counseling services 
and 81% had a positive outcome as indicated by:

•	Completion	of	treatment	goals
•	Resolved	crisis
•	Improved	functioning

Mental Health Services Act 
Full Service Partnership 
Program 

Established in 2006, Mental Health Services Act-Full 
Service Partnership Program (MHSA-FSP) is a part-
nership between the agency and the San Luis Obispo 
County Behavioral Health Services Department. 
Through this collaboration, the agency provides three 
Behavioral Specialist to provide services on special-
ized MHSA intensive service teams. These teams 
serve the entire county, providing much needed 
mental health services to under-served children and 
youth. Since its inception, MHSA-FSP has served 350 
children/youth and 90% of the program days were 
successful based on:

•	Maintained	in	home	or	in	a	stable	 
 living environment 
•	Diverted	from	hospitalization	

2012-2013 Outcomes

Youth/Families Served 57
Total Program Days 10,025
Successful Program Days 94%
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Hope for Levi
Levi had many areas of need when he started with MHSA 
as a 16 year old sophomore in high school. Living with his 
dad and stepmom who both had substance abuse issues, the 
family struggled financially and had no permanent residence. 
This instability greatly affected Levi, and he would often go to 
school exhausted and unable to focus or complete his assign-
ments. Levi’s unmet mental health needs alienated him from 
his peers, as he displayed very low self-esteem and depres-
sive behaviors. All of these factors led to Levi being matched 
with an FCNI Behavioral Counselor in the MHSA-FSP pro-
gram to help him find success.

Levi’s FCNI Behavioral Counselor and Mental Health therapist 
first focused on addressing Levi’s depression, low self-esteem, 
and poor communication and social skills. The team was 
happy to learn that Levi was moving in with his grandparents, 
knowing that he’d be provided much more stability. But Levi 
displayed little hope about MHSA or his new living arrange-
ments—in fact, he displayed little hope about anything.  

Levi was reluctant to be in MHSA and he wouldn’t communi-
cate with his team. Levi’s Behavioral Counselor, Riley, focused 
on building a relationship with Levi and offered him support 
as he adjusted to his new circumstances. After assessing more 
of his needs, Levi’s team helped Levi switch into more appro-
priate classes at school and matched him with a psychiatrist in 
order to have his depression addressed. As Levi settled in with 
his grandparents, the team started to see changes in him; be-
ing better rested and fed helped Levi to feel more secure and 
his outlook improved. He also started on medication for his 
depression which helped him to engage more with his team. 
Levi was then able to voice his needs, including his desire to 
be more helpful to his family and to attend college one day. 
The team was very encouraged by Levi’s input—it signified his 
first interest in his future!  

Stabilizing his home life and dealing with his depression 
helped Levi to focus more with Riley and his therapist to adopt 
better communication and coping skills. Levi’s improved skills 
eventually gave him the confidence to join his school’s art 
club. And through art, Levi found a safe place to express him-
self and make new friends, both of which helped to build his 
self-esteem. Levi also learned how to help his grandparents 
with the cooking and cleaning. Levi’s progress wasn’t rapid, 
but rather a steady building up of new skills. And with every 
accomplishment, Levi’s confidence grew and he became more 
determined to reach his next goal. 

Levi’s story is far from over. With his mental health needs, Levi 
will likely always need support services of some kind. But the 
remarkable part of Levi’s story is his newfound hope—a vital 
ingredient to his success. Levi’s MHSA team supported Levi in 
his efforts to find the hope within himself, and to see his life as 
not full of obstacles, but full of opportunities. 
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Transitional Age 
Youth Services
The Family Care Network is committed to assisting  
high-needs youth transition from adolescence to  
responsible adulthood.

Goals: 

•	To	provide	affordable	housing	to	high-needs	youth	
ages 16 to 24 that were formerly or are currently in 
the foster care system

•	To	provide	services	designed	to	develop	life	skills	that	
teach youth how to live successfully on their own

•	To	assist	youth	in	developing	a	community-based	
support system in preparation for emancipation

Transitional Housing 
Placement Program (THPP)

THPP is a structured, intensive program for foster 
youth, ages 16-18, preparing to leave the foster care 
system. THPP provides independent housing, substan-
tial one-on-one counseling, support, instruction and 
guidance. Since 1999, THPP has served 433 youth. 
85% have had successful placements as evidenced by:
•		Placement	stability
•	Successful	transition	to	independent	living	
•	Avoidance	of	incarceration	or	homelessness	

post-program

2012-2013 Outcomes

Foster Youth Served 38
Total Client Placement Days 5,018
Successful Placement Days 93%

Transitional Housing 
Placement Plus (THP+)

Established in partnership with the SLO County 
Department of Social Services, the THP+ program 
is designed to provide affordable housing, case 
management, supervision and life skills training to 
former foster youth ages 18-24. In 2007, the agency 
also became the THP+ provider for Santa Barbara 
County. Since the program’s inception, the agency 
has served 271 youth with 81% having had success-
ful placements as evidenced by:
•	Placement	stability
•	Successful	transition	to	independent	living	
•	Avoidance	of	incarceration	or	homelessness	

post-program

2012-2013 Outcomes

Foster Youth Served 37
Total Client Placement Days 7,455
Successful Placement Days 80%
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An Independent Spirit 
At 18 years old, Tomas was homeless with limited options. 
Having grown up in foster care, Tomas had really appreci-
ated his foster parents, but had moved out after his 18th 
birthday because he wanted to try living independently. 
However, the reality of providing for himself while attend-
ing college was much more difficult than he had thought. His 
part-time job couldn’t cover his school and living expenses, 
so Tomas found himself evicted after falling behind on his rent 
and unable to attend college. After spending several weeks 
in and out of homeless shelters, Tomas was referred to FCNI’s 
THP+ program, relieved to have a roof over his head again 
and another chance for a future. 

Tomas had a lot of strengths, namely his strong will and work 
ethic, but his pride often kept him from asking for help when 
he needed it. After coming into care, his THP+ staff saw that 
while Tomas was thankful for his new housing, he was resis-
tant to allow his workers to really help him. When discussing 
his goals, such as finding transportation and re-enrolling in 
college, Tomas would stubbornly tell his team that he could do 
it himself and that he didn’t need anyone’s help.   

Staff remained patient yet persistent with Tomas, providing 
him support even when he pushed back. On the transporta-
tion front, staff gave Tomas bus passes so he felt more inde-
pendent in meeting his own needs. Staff also made sure that 
Tomas was connected with the Independent Living Program 
in order to better develop his life skills, aiming to improve his 
self-sufficiency. His team consistently showed Tomas that using 
the program’s support system was a good thing—his team 
was there to help him find community connections, learn new 
skills and meet his needs. 

After a month in the program, Tomas grew more comfortable 
with his team and it was easier for him to ask for their help. 
When it came time to re-enroll in college—his most impor-
tant goal—Tomas’ worker helped him to get all of his forms 
together and then went with Tomas to meet with his advisor. 
While the worker didn’t say much during the meeting, after 
the process was complete, Tomas expressed his gratitude, 
telling him, “Thanks for coming with me. Just having you there 
made me feel better.” His admission was a huge step forward 
for Tomas, him acknowledging that receiving support did 
make a positive difference in his life. 

Tomas’ growth in THP+ has been life-changing. No longer is 
he stubbornly trying to do everything on his own; but instead 
he’s now got a support network of people to lean on and new 
life skills to help him map out a real, attainable future. Today 
Tomas looks forward to helping people in need as an EMT, 
sharing that while in foster care he received a lot of help from 
others so he now wants to spend his future giving back. 

Transitional Housing Plus-
Foster Care (THP+FC)

Pursuant to AB12, passed into law in 2012 and 
implemented in 2012, THP+FC is a placement option 
for foster youth age 18-21 (non-minor dependents) 
who are provided affordable housing and a wide 
range of supportive services, including one-on-one 
lifeskills development assistance and case manage-
ment in order to successfully establish permanency 
and self-sufficiency. The agency served its first 
THP+FC youth in early 2013, serving a total 24 
youth in FY 2012/13 with 83% having had success-
ful placements as evidenced by:
•	Placement	stability
•	Successful	transition	to	independent	living	
•	Avoidance	of	incarceration	or	homelessness	

post-program
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Independent Living Program 
(ILP), Santa Barbara County 

Launched in July, 2011 and in partnership with 
Santa Barbara County’s Department of Social Ser-
vices, FCNI’s Independent Living Program empowers 
current and former foster youth through education, 
life skills training, advocacy, workforce development 
and community collaboration. Program participants 
work with FCNI’s Youth Development Specialists 
to learn the independent living skills necessary to 
become self-sufficient adults and secure permanency 
in all aspects of their lives. Program outcomes are 
evidenced by the following indicators:
•	Successfully	complete	a	Transition	to	Independent	

Living Plan (TILP)
•	Learn	the	skills	necessary	to	become	self-suffi-

cient
•	Complete	high	school	and/or	successfully	enroll	

in college or vocational training with a goal to 
secure meaningful long-term employment

2012-2013 Outcomes

Foster Youth Served 381
Successful Placement Days 100%

A Family Man
Cameron had been in foster care most of his life. When he 
transitioned from his long-term foster home to his own apart-
ment in FCNI’s THP+ program, he was determined to live as 
independently as he could. However, shortly after moving in, 
Cameron learned that his longtime girlfriend was pregnant. 
Suddenly, living independently sounded much more difficult 
with a baby on the way and new responsibilities to shoulder. 

When talking with his THP+ staff about his new reality, Cam-
eron was adamant about providing his girlfriend and future 
child with a stable home. An important aspect of providing 
stability, his team noted, was learning all of the skills he 
could to be self-sufficient. Although a very resilient young 
man, Cameron, like most 20 year olds, had no experience 

setting and sticking to a budget, didn’t know much about 
cooking, nor did he have any idea how to prepare for or 
take care of a child. To help with his life skills development, 
Cameron was connected with FCNI’s Independent Living 
Program in order to participate in classes and activities 
focused on his needs, such as household budgeting and a 
parent support group. After each class he attended, Cam-
eron’s anxiety about his impending fatherhood seemed to 
improve, especially after he started attending ILP’s parent 
support group. Cameron understood that he wasn’t alone in 
his situation, and that he had people in similar situations to 
call on with his questions, fears and concerns. 

Cameron and his girlfriend decided that moving into an 
apartment of their own would be best for their growing fam-
ily. Cameron’s ILP and THP+ workers helped the couple scout 
out the best areas to meet their needs and helped them com-
plete numerous applications. Cameron was also making huge 
strides in his ILP classes, learning how to adhere to a budget, 
and save money for their future, all while completing classes 
for his construction license. 

Cameron and his girlfriend welcomed a healthy baby boy 
over the summer. Adjusting to parenthood has been difficult, 
but Cameron says it helps him to know he always has other 
parents who he met through ILP to call for support. Recently, 
Cameron and his team talked about his accomplishments in 
ILP. While Cameron still feels like a work in progress, his team 
praised him for his many successes, reminding him that he 
has done everything possible to be the man he wants to be 
for his family. Cameron thanked his team, telling them that he 
couldn’t have made his dream of having a stable family a re-
ality without their support. “If there is one thing I’ve learned,” 
he said, “it’s that you can’t accomplish anything worth having 
without help.” 
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Transitional Age Youth 
Financial Assistance Program 

Established in 2010 and in partnership with San 
Luis Obispo County’s Department of Social Services, 
Transitional Age Youth Financial Assistance Program 
(TAY-FAP) provides financial assistance to any current 
or former foster youth participating in, or eligible to 
participate in, the San Luis Obispo County’s Indepen-
dent Living Program. TAY-FAP leverages community 
resources, grants and a dedicated program fund to 
help youth enroll and attend higher education and/
or vocational programs. As TAY-FAP focuses on in-
creasing participants’ enrollment in higher education 
or vocational training, its overall goal is to assist cur-
rent or former foster youth in obtaining meaningful 
employment with sustainable wages post-program. 
TAY-FAP Funding provides for:
•	Housing	
•	Transportation	needs	
•	School/Vocational	School	supplies
•	Urgent	and/or	emergency	needs	related	to	

independent living expenses, such as: utilities, 
household items, groceries, finding housing/ 
employment, etcetera   

2012-2013 Outcomes

Foster Youth Served 55

Making the Unattainable Attainable
Heidi’s story started when she was only six years old and 
she was placed in foster care for her safety. Heidi spent her 
childhood in foster care support programs, working on her 
behaviors and healing from the years of trauma she experi-
enced prior to care. By the time Heidi started in FCNI’s TAY-FAP 
program at age 19, she had already shown herself to be a 
very resilient and independent person, bent on finding success. 

Through grants, Heidi attended community college while 
placed in FCNI’s THP+ program. Heidi had been very active 
in foster youth advocacy since graduating from high school, 
and had volunteered a lot with younger foster children, as 
well as having served on several advisory boards on foster 
youth rights. Her time in foster care had instilled in a Heidi a 
deep fascination of the legal system, especially in the area of 
foster care rights. After a year of taking her general educa-
tion classes in community college, Heidi told her team that she 
wanted	to	transfer	to	UCLA	to	complete	her	undergraduate	
work and then go to law school. While a big goal, Heidi’s 
team was sure that Heidi’s tenacity would help her achieve it.

After	getting	accepted	into	UCLA,	Heidi’s	team	worked	with	
FCNI’s TAY-FAP program to ensure that Heidi will receive the 
financial support she needs in order to meet her academic 
goals. The plan is for TAY-FAP to pay a portion of Heidi’s 
monthly housing expenses, as well as purchase her textbooks 
and other academic supplies, such as a new laptop. TAY-FAP 
is also providing Heidi assistance with navigating all of the 
paperwork involved in college life, including helping her to 
complete her housing, financial aid and on-campus job ap-
plications. With all of these needs met, Heidi feels much more 
prepared	for	her	move	to	UCLA	and	more	equipped	to	focus	
her attention on her studies once she gets there.

While Heidi still has mountains to climb to reach her ultimate 
goal, the support she’s received through FCNI has already 
helped her accomplish so much—including overcoming her 
past in order to look positively towards her future. Heidi is the 
kind of youth that FCNI staff can’t help but marvel at—and 
they know that with her resilient spirit, she will achieve what-
ever success she sets her mind on.
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Early Intervention & 
Prevention Services

School-Based Mental 
Health program

The School-Based Mental Health program is 
designed to provide support to emotionally disturbed 
students placed in specialized classrooms in order to 
stabilize behaviors; keep students at home and in their 
school placements; increase school participation and 
performance; and foster positive relationships. Services 
are offered in partnership with the San Luis Obispo 
County Office of Education (COE) and the County Be-
havioral Health Department. In this collaboration, FCNI 
provides four trained Behavioral Counselors (one per 
classroom), Behavioral Health Services provide one full-
time therapist per two classrooms, and COE provides 
teachers, aids and program coordination. This unique, 
collaborative approach has been highly effective in 
meeting the emotional, behavioral and academic needs 
of the students in San Luis Obispo County. Since its 
inception, 413 children have been served in SBMH and 
94% of placement days were successful based on:
•	Improved	school	attendance	
•	Improved	academic	achievement	
•	Diversion	from	a	higher	placement	

2012-2013 Outcomes

Youth Served 97
Total Client Placement Days 23,338 
Successful Program Days 92%

Helping Jenna
Halfway through her freshman year, Jenna’s teachers and 
grandparents were at a loss as to how to help her. With 
unmet mental health needs and struggling with past trauma, 
Jenna would have daily outburst in her classrooms, affecting 
her both academically and socially. Outside of school, Jenna 
had recently moved in with her grandparents, her parents 
having lost their parental rights. The transition was difficult 
for Jenna, which increased her behaviors at school. Her 
grandparents felt ill equipped to deal with Jenna’s needs, and 
worried that they couldn’t provide her with a good home. Due 
to her behaviors, Jenna had already changed school place-
ments several times. She was finally placed in FCNI’s SBMH 
program, a specialized program for emotionally disturbed 
students, in an effort to stabilize her behaviors so she could 
be successful at school and at home. 

Upon	meeting	Jenna,	her	Behavioral	Counselor,	Gwen,	was	
struck by how friendly, intelligent and engaging she was, 
and Gwen could tell right away that Jenna enjoyed school. 
Unfortunately,	Gwen	also	witnessed	Jenna	react	aggressively	
when she didn’t get the attention she sought by her teacher 
and peers—her escalating to the point of causing property 
damage and injuring herself. Jenna’s SBMH team—Gwen 
and Jenna’s Mental Health therapist and teacher—worked 
closely together to set a safety and treatment plan for Jenna 
that included consistent consequences as well as a lot of 
positive reinforcements. Because Jenna’s plan was focused on 
her individual needs, the team felt confident that Jenna would 
respond well if given a lot praise and opportunities to earn 
incentives for positive choices. 

During her first couple of months in SBMH, Jenna made posi-
tive strides but also had setbacks. Outside of school, Jenna 
continued to struggle in her new home and her behaviors 
at school would fluctuate depending on her anxiety level. 
Gwen worked patiently with Jenna to show her better ways of 
getting her needs met, demonstrating coping skills that gave 
her time and space to process her emotions so Jenna could 
respond more appropriately. The longer Jenna worked with 
her SBMH team, the more she saw the importance of utiliz-
ing healthier coping skills, and she adopted many tactics that 
helped to calm her down and refocus. And as her behaviors 
improved, Jenna was able to enjoy more time with her teach-
ers and fellow students, something she desired and enjoyed. 

Time and consistency were the best ingredients for Jenna’s 
success. After six months in care, she adjusted to living with 
her grandparents, which greatly decreased her anxieties. And 
staff consistency helped her to see the positive results of her 
hard work—she saw her relationships and grades improve, 
and she enjoyed more positive social interaction. With a 
stable home life and school placement, Jenna is hopeful that 
she’ll be in more mainstream classes next year, and that she’ll 
continue to make new friends. 
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Community-
linked Services
As stated in our mission, the agency is committed to 
partnering with local businesses, organizations and 
individuals in providing services to children, youth 
and families. The programs in Community-Linked 
Services work to connect volunteers and donors in 
unique and significant ways to those in need in our 
community. Additionally, primary program funding 
sources are often very limited in scope and do not 
allow the Family Care Network to fully meet the needs 
of the children, youth and families we serve. Thus, the 
organization is committed to developing community-
based resources to further fulfill our mission. 

Goals: 

•	Create	and	expand	linkage	between	agency	clients	
and their community

•	Develop	resources	to	meet	client	needs	not	covered	
by primary funding sources

•	Serve	as	a	conduit	for	individuals	and	organiza-
tions to become positively involved in the lives of 
children, youth and families in need

•	Establish	alternative	revenue	sources	to	allow	the	
agency to expand and develop new programs 
without public funding

Mentor & Intern Program

The agency provides the opportunity for individuals 
to become a part of the Family Care Network in two 
distinct ways: mentoring and interning. Mentoring 
allows community members to reach out to our clients 
who are in need of a healthy adult in their lives; and 
Interning provides students the opportunity to gain 
experience with high-needs children, youth and fami-
lies, helping students gain valuable knowledge of the 
Human Service Industry while earning college credits.

The Family Care Network began recruiting interns 
in 1990 and has served over 439 since that time. 
Interns work with clients, help support staff and par-
ticipate in agency events.

2012-2013 Intern Outcomes
•	70		Actively	assigned	interns	
•	45		interns	came	from	California	Polytechnic	
University,	San	Luis	Obispo

•	2	Interns	came	from	Allan	Hancock	Community	
College in Santa Maria

•	2		Interns	came	from	Cuesta	College	
•	1		Intern	came	from	Agrosy	University
•	2		Interns	came	from	Columbia	University
•	1		Intern	came	from	Fresno	State	University
•	1		Intern	came	from	Lucern	University	of	Applied	

Sciences and Arts (Switzerland)
•	5		Interns	came	from	University	of	California,	

Santa Barbara
•	1	Intern	came	from	Westmont
•	10		Interns	were	College	graduates		(2	from	Cal	
Poly	SLO,	1	Columbia,	1	CSU	San	Bernardino,	
2	Cal	State	Long	Beach,	2	UC	Santa	Barbara,	2	
San Francisco State)

•	51	Interns	were	either	Psychology,	Child	Devel-
opment or Social Science majors (also includes 
Human Services, Human Development, Humani-
ties, Liberal Arts)
o 7 Child Development, 5 Human related, 2 

Liberal Arts, 26 Psychology and 11 Sociology
•	19	Interns	were	Speech	Communications,	Jour-

nalism, Business or other majors 
o 5 Business admin, 6 Communications, 5 

journalism, 1 Com/marketing, 1 AG Science 
(Minor Child Dev), 1 Political Science min psych

•	The	average	number	of	hours	spent	interning	
was 12 hours a week

•	113	children	and	families	were	served	by	Interns
•	Interns	completed	13,078	hours	interning	with	

the agency
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Finding a Forever Friend:
A Mentor’s Story 
With a heart to serve, I found FCNI and started reading ev-
erything I could on the agency and their volunteer opportuni-
ties. When I read about their Mentor Program, I was immedi-
ately intrigued, and after a few moments of reading, I wanted 
to know firsthand what it would be like to mentor. However, 
my decision to try mentoring was a long process; I really took 
the time to make sure I was ready for the commitment and the 
responsibility of being someone’s mentor.

The first time I met Riley, my mentee, I learned that she was 17 
years old and that her family had just started in FCNI’s Wrap-
around program. Riley had a complicated home life, and 
within the first month we were matched, she went from living 
in her family’s home to Juvenile hall to a foster home to finally 
being placed FNCI’s Transitional Housing Placement Program. 
On top of all of this change, we also found out that she was 
pregnant. While I found this all to be a little overwhelming, I 
was determined to be a consistent person in Riley’s life. I gave 
up the idea of building the perfect relationship with her, and 
instead focused on just being there for her in whatever capac-
ity she needed.

Our relationship started by playing cards in Juvenile Hall, it 
being one of the few things you can do in those metal visitor’s 
rooms. When she moved into foster care, we started going 
on short outings—running errands and watching movies. As 
we learned more about each other, our friendship began to 
deepen. And as the months passed, our errands went from 
picking up toiletries and window shopping to buying mater-
nity pants, diapers and baby clothes. Our time spent together 
grew into much longer outings, with us often opting to hang 
out together long after our scheduled “activity” for the day 
was over. 

Riley’s baby was born last week, and she and her child are 
now in a stable home with a supportive and loving family. Ri-
ley will also walk at her high school graduation at the end of 
the month and is excited to build her life as a mom and future 
wife. I am so proud of the woman she has become, and I am 
so humbled to be a part of her life. 

Looking back on this experience, I not only gained a bet-
ter personal perspective on mentoring, but I also grew as a 
person and I learned more than I ever thought I would. People 
say that mentoring goes both ways and I couldn’t agree more. 
In Riley, I have found someone I love and who is important to 
me, and I am so happy that our relationship is just beginning.

Education Support Services

The Family Care Network has been providing Educa-
tion Support Services to every school-age child placed 
within its Therapeutic Foster Care Services, Transitional 
Housing Services and Familia de Novo program in 
San Luis Obispo County since 1990. Working in col-
laboration with our community partners, the goals of 
the agency’s Education Support Services include:
•	 Academic	assessment	testing	
•	 Educational	planning
•	 Advocacy	and	special	education	support
•	 Caregiver	and	staff	training	
•	 Vocational	testing	and	guidance
•	 Tutor	assistance
•	 College	planning	and	financial	aid	guidance

2012-2013 Outcomes

Children/Youth Served 100
Volunteer Tutors who
served Children/Youth 11
Volunteer Tutors Hours Spent
Working with Children/Youth 335
Children/Youth Matched
with a Volunteer Tutor 15 

Photo by
Bina Sveda
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What Addie Taught Me: A Tutor’s Story 
A little over a year ago, I met Addie. We started by reading 
one of my favorite books, Tuesdays with Morrie. She tripped 
over a lot of the words, but we kept a dictionary close by 
for reference and worked steadily together to get the book 
read. Not only did we read a lot together, but we worked on 
a lot of different subjects; we once studied World History at 
her kitchen table for over three hours. At the time, she told 
me that a kid at school had said to her, “It’s like it’s not even 
worth it.” To which I said, “It is worth it. You are worth it.”

Addie had been diagnosed with ADHD, but it wasn’t just that 
she struggled with her attention span. It was that sometimes 
her head was so clouded with anxiety she couldn’t answer the 
most simple of questions. When this happened, she needed 
me to stop and ask, “What’s on your mind?” She would look 
at me, take a moment to center herself, and then she could 
respond and engage in learning once again. 

Being a tutor was so much more than just math and reading 
for Addie and me. When I met her, Addie was performing 
math at a 7th grade level. And then a year later she was 
graduating from high school. Over a year ago, I didn’t know 
who this sweet, young woman was. Now, I call her my friend 
and I get to share in her accomplishments, watching her grow 
and mature.

Addie taught me how to be patient, how to understand and 
how to connect with someone whose life experiences are very 
different from my own. Addie showed me that I was where I 
needed to be. And tutoring Addie showed me that my future 
as an educator wasn’t just a passion or a career—it was my 
calling. Addie felt like my first real student, teaching me the 
most important things in life, like how to be humble.

I believe that Addie and I have a special story. We have 
stayed connected since our first tutoring session. Today, in 
many ways, Addie feels like my little sister. She calls me for 
advice or just to talk. And I am always proud of her. Most 
of all, Addie has taught me the importance of unconditional 
love, and how key it is in every child’s and adult’s life. 

Community Resources 
Development 

The Community Resources Development program 
works within the community to provide goods and 
services for families and youth, as well as develop al-
ternative sources of revenue for the agency, such as: 
fundraising, service related enterprise, endowment 
and planned giving for expanding and developing 
the Family Care Network’s programs. The Community 
Resources Development program also recruits and 
works with volunteers from the community who wish 
to partner with us to accomplish our mission. 

2012-2013 Outcomes

•	100	community	volunteers	provided	direct	client	
services by interning, mentoring or tutoring

•	580	Community	members	volunteered	at	the	
agency’s fundraising events or in the office

•	690	Volunteers	spent	17,952	hours	serving	the	
agency’s mission
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Community Member
Spotlight: Lilly Smith

Thank you lilly and all those who have 

partnered with us throughout the year!
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You can help support our mission “to enhance the lives of children and families” 
living in our community through a variety of service-related, gifting and planned 
giving options, including:

Volunteering
By become a volunteer with the Family Care Network, you have the opportunity to 
contribute to the agency in a very unique way. The agency has several volunteer 
opportunities available, including:
	 •	Mentoring			 	 •	Event	Volunteering
	 •	Interning	 	 •	Service	Group	Projects
	 •	Tutoring	 	 •	Administrative	Volunteering

Gifting
By contributing goods or by donating monetarily through a variety of ways, you can 
help us provide necessary items and services to the children and families we serve. 
The following are some ways you give to the Family Care Network:

	 •	Gifts-in-Kind	
	 •	MissionFish	(a	charitable	service	provided	by	eBay)		
	 •	Immediate	Cash	or	Pledges
	 •	Memorial	and	Tribute	gifts
	 •	Long-Term	Contribution
	 •	Matching	Gifts
	 •	Business	Community	Partnerships

Planned Giving
Make a gift with lasting impact for the children and families on the Central Coast 
through a planned or legacy gift to the Family Care Network. Planned gifts can 
provide you with enduring support while offering significant tax savings, increased 
income, better estate planning and permanent recognition. Check with your 
personal attorney, CPA, investment advisor or simply call our agency to determine 
what may be the best way for you to invest in planned giving. Some planned giving 
options include:

	 •	Stocks	and	Securities	 •	Real	Estate	Donation
	 •	Will	&	Living	Trust	 •	Life	Insurance
	 •	Charitable	Remainder	Trusts	 •	Endowment
	 •	Gifting	through	the	San	Luis	 •	Charitable	Gift	Annuity
  Obispo County Community Foundation

For more information on how you can support our mission, please visit our website 
at FCNI.org or call our office at 805.781.3535.

be a part of our circle
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FUNDRAISING HIGHLIGHTS
The Taste of the Central Coast 
San Luis Obispo County & Santa Barbara County 

The Taste of the Central Coast is an elegant fine foods and wine tasting event paired with a live and silent auction 
which showcases local talent while raising funds for those served by FCNI. In 2012, the agency held two events—one 
on August 26th, 2012 at The Monarch Club located on the beautiful grounds of the Monarch Dunes Golf course in 
Nipomo; and the other on October 7th, 2012 at the renowned Bacara Resort & Spa overlooking the Pacific Ocean 
in Santa Barbara.  All proceeds from these events went to support services and programs which benefit the children, 
youth and families FCNI serves.

Annual Taste of the Central Coast Events
•	The	San	Luis	Obispo	County	“Circle	of	Serving”	honorees	were	the	Central	Coast	Funds	for	Children	and	the	

Santa Barbara honoree was Meredith Scott
•	Approximately	400	individuals	participated	in	the	events
•	Close	to	200	local	businesses	partnered	with	the	agency	to	provide	guests	with	food,	wine,	support	and	auction	

items
•	Over	90	community	members	volunteered	their	time	to	help	make	the	events	a	success

Annual Holiday Open House Events 
& Sponsor a Child for the Holidays

Each holiday season, the Family Care Network hosts Holiday Open House events for all of our clients and their fami-
lies, and coordinates the Sponsor a Child for the Holidays gift-gathering effort. In 2012, the agency held two Open 
House events, one for San Luis Obispo County and another for Santa Barbara County, with both events being commu-
nity-sponsored. The Sponsor a Child for the Holidays effort involved the agency soliciting help from the Central Coast 
community to fulfill the holiday gift requests for all of the children, youth and families served by the agency during the 
month of December. 

2012 Holiday Season
•	Approximately	300	guests	attended	the	annual	Holiday	Open	House	events
•	Over	350	children,	youth	and	families	received	gifts	through	Sponsor	a	Child
•	Hundreds	of	individuals,	businesses	and	local	community	groups	partnered	with	the	agency	to	provide	gifts,	enter-

tainment and food for the Open Houses and the Sponsor a Child for the Holidays effort

Annual Miracle Miles for Kids

Miracle Miles for Kids is the Family Care Network’s 10K Walk/Run from Morro Rock to Cayucos Pier. This year’s 
event, held on April 27th, 2013, featured: an individual and team competition, festive costumes, and a grand post-
race celebration complete with breakfast, an awards presentation, a vendor fair and live music by Lakes. All proceeds 
from this event went to support services and programs that directly benefitted children, youth and families served by 
the agency.

Miracle Miles for Kids 2013
•	Over	$175,000	raised	and	collectively	$1	million	in	the	ten	years	of	hosting	MM4K.	
•	Over	2500	individuals	registered	to	participate	in	the	event
•	Registrants	hailed	from	more	than	160	cities	
•	127	teams	participated	
•	250	individuals	and	local	businesses	volunteered	their	time	at	the	event	or	provided	participants	food	and	prizes.

28



COMMUNITY 
PRODUCED EVENTS
Back to School BBQ, August, 2012
•	Sponsored	by	Cal	Poly’s	Alpha	Gamma	Omega	fraternity,	

Sierra Vista Medical Center, Pacific Gas & Electric, Cen-
tral Coast Funds and Cal Poly Book Store 

•	Guests	enjoyed	a	BBQ	buffet	and	games
•	Approximately	100	children/youth	served	by	the	agency	

attended and received necessary school supplies at no 
charge 

Golf Classic & Dinner, October, 2012
•	Sponsored	by	Home	Builders	Association	of	the	 

Central Coast 
•	Golf	Tournament	featuring	a	raffle,	dinner,	awards	and	

prizes to benefit children and families served by Family 
Care Network

•	Over	$500	raised	

The Polar Express Event, December, 2012
•	Sponsored	by	Le	Vigne	Winery
•	Over	$4,000	raised	
•	Children	of	all	ages	enjoyed	a	special	reading	of	The	

Polar Express aboard the historic Pullman train cars as 
well as holiday treats, gifts and a special visit from Santa 
and Mrs. Claus! 

Benefit Concert, February, 2013
•	Blake	Williams,	a	senior	at	Cal	Poly,	hosted	a	benefit	 

concert to raise funds to support children and families 
served by the agency

•	The	event	included	local	musicians	and	poets	performing	
slam poetry

•	The	event	raised	over	$500	

Tips for Charity, April, 2013
•	Happy	hour	and	networking	event	hosted	by	the	Payne	Team	
•	Real	Estate	professionals	served	as	guest	bartenders	and	

all tips collected were donated to Family Care Network 
•	The	event	raised	over	$500

Wines of the World, May, 2013
•	Hosted	by	Team	Referral	Network	
•	Team	Referral	Network	partnered	with	Wines	for	 

Humanity to offer an evening of wines from around  
the world with tasting pairings and held a raffle

•	The	event	raised	over	$1,000	
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2014 events

For more information on these and other events, please visit www.fcni.org.

miracle miles for kids

april 19, 2014
Registration opens

January 2014

Holiday OPen
House Parties

December 2014

San Luis Obispo COunty
Taste of the central coast

Tentative Date: July 2014

Santa barbara COunty
Taste of the central coast

Tentative Date: August 2014
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