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We Celebrated 36 years of

Serving Our Central Coast Community

We served 1,874 children, youth, adults, and families through our services, helping 95% of
them achieve one or more of the following life-transforming goals:

HOPE

Family reunification

Established a
community-based
support system

Developed stronger
relationship,
parenting, and/or
life skills

Youth secured their
“forever family”

through adoption,
guardianship or
chose to transition
to independent
living

STABILITY

Secured housing
and critical
resources

Progressed toward
self-sufficiency

Overcame
barriers to stability
and safety

SUPPORT

Progressed in
their healing
and strengthened
their resilience

Addressed mental
health needs

Improved their
emotional health
skills as part
of their mental
health wellness

EMPOWERMENT

Developed critical,
foundational
life skills

Secured
employment

Gained financial
literacy and job
readiness skills

Set and embarked
on a higher
education and/or
career path




We had 17 full-time foster parents, and two respite
parents provide specialty trained and compassionate
care to 46 foster children and youth. Of those served:

= 100% were provided care and safety.

= 91% stabilized in care, and made improvements
in their emotional health and life skills.

= Another 20 foster youth received specialized
support services while in Emergency Shelter to
keep them safe.

Additionally, since inception, weve assisted 15 youth
in joining their “forever families” through adoption.

Our Wraparound Program, which surrounds a youth
and/or family with individualized, culturally
responsive support to stabilize, served 47 youth and
families. Of those served:

= 97% of youth stabilized with family or in their
home, and were no longer at-risk of needing a
higher level of care.

= 15 families achieved their goals and graduated
from care.

In partnership with SLO County Probation, we
supported 15 youth living at the Coastal Valley
Academy in their efforts to heal and improve their
skills. Of these youth, 20% of them remained in care
to continue working toward their goals while 80%
stepped down to after-care services.

Our programs
instilled
by providing

empathetic,
unconditional
care and support
to meet the safety
and wellbeing
needs of youth
and families.




We meet the
STABILITY
needs of those in
care by providing

dignified housing

and housing-
barrier assistance
combined with
individualized
guidance and
foundational life
skills development.

Reducing the impact of Homelessness:

FCNI owns apartment complexes with 37 units which
provides housing for 74 individuals and/or families.

= 371 unhoused families were supported in improving their
life skills, securing housing, and progressing toward
self-sufficiency.

. families experiencing homelessness moved into safe
housing, which is over 50% more than was originally
projected for the year.

] families received after-care services to remain
safely housed.

= Our Housing Navigators helped 19 individuals referred
by Adult Protective Services in overcoming barriers to
stable housing.

® Our Bringing Families Home program served
unhoused families. In addition to supporting unhoused
families in their reunification plans with their children
the program also supported families in their efforts to
prevent their children from being placed outside of their
care due to homelessness.

We served 60 current and former foster youth
in their stability needs in our Transitional
Housing Placement programs:

® 13 of these youth were also parents.

. of them successfully transitioned to
independent living or stabilized in care to
continue their journey to self-sufficiency.



Our Therapists provided:

2,645 hours of individual therapy to youth who have experienced trauma,

an increase of over 40% from last year.

546 hours of family therapy to help families heal and improve their
relationships, an increase of over 30% from last year.

Our Therapeutic Foster Care
Parents provided 834 days of
specialized therapeutic
support as part of a foster
youth’s treatment team.

Our Social Workers provided
5,583 hours of targeted case
management to meet the
individual needs of youth in
their recovery journeys
through care.

Our Rehabilitation Specialists
provided 8,845 hours of
in-home and community-
based intensive specialty
mental health services.

Our Family and Youth
Specialists provided 582 hours
of intensive specialty mental
health services to youth and
parents, sharing their unique
experiences.

Our Behavioral Health Services Promoted Individual Wellness

64 individuals were served in our Full-Service Partnership program and
94% of them progressed in their wellness efforts, no longer at risk of

needing a higher level of care.

52 youth received Therapeutic Behavioral Services, 92% of whom
improved their targeted needs and were no longer at risk of needing a
higher level of care, while another 29% continued their efforts in care.

364 youth were supported through our Specialty Mental Health services,
with 97% stabilizing and/or improving so they were no longer at risk of

needing a higher level of care.

For us,

means ensuring
that those we
serve are provided
individualized and
highly effective
mental health care

in their healing

and wellness
journeys.




We made

possible by

providing individuals
financial assistance,
one-on-one
guidance, and life
skills development to
help them set and
reach their education,
employment, and

personal life goals.

Of our eligible current and former foster youth ages 14 to 20
in our Independent Living Program:

= 388 youth improved their financial literacy, were
supported in their education/career planning, and
improved their life skills.

= 90% worked to achieve their higher education goals.

= 89% earned their High School diploma, GED, or
equivalent.

= 99% supported their own long-term stability by
establishing a healthy adult relationship outside of
program staff.

We served 63 youth in TAY Achievers—a program for
former foster youth who are working to earn a higher
education degree or vocational certification.

® Youth in the program attended 18 different higher
education or vocational institutions.

= We celebrated the graduations and/or program
completion of five youth.

® 35 youth are continuing their academic journeys.

Empowered Individuals Start with Empowered Staff
Our staff accrued over 3,300 training hours in 23/24.

New direct service employees completed over 100 hours of
training during their first year of employment.

We had 130 staff members provide highly skilled and
compassionate care in each one of our 25 programs to meet
our community’s needs.



We value and celebrate inclusivity, diversity, and individuality
in everything we do.

From the first point of contact throughout all proceeding care, we ensure
bilingual Spanish-speaking services are provided for those who prefer to
speak Spanish.

Our services honor and respect the diverse cultural identities of program
participants, as a persons cultural background, traditions, and experiences
play an important role in shaping their internal and external lives.

Those we serve are encouraged to include individuals who are important to
them—friends, neighbors, faith leaders, family, coworkers, mentors,
teachers, etc.—in their support team, emphasizing the importance of
establishing and utilizing natural supports.

Any assessment tool we employ to help in the care of an
individual is inclusive and respectful of cultural
backgrounds and environments.

Our services emphasize “Voice, Choice,
and Preference,” meaning
individuals and families are at
the center of their own
journeys through care, and
their beliefs, culture,
perspectives, needs,

goals, and strengths

help direct

services from

start to finish.
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