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With your
gracious support
in 2024/2025,

we celebrated

37 YEARS

on the Central Coast

and we served

1,757

children, youth,
adults, and families

93%

of those served
achieved one
or more of the
following life-
transforming goals




HOPE

= Family reunification
= Built a stronger support system

= Improved their parenting,
relationship, and/or life skills

* Youth secured their “forever
family” through adoption,
guardianship, or moved into
independent living

EMPOWERMENT

= Developed critical, foundational
life skills

= Secured employment

* Gained financial literacy and job
readiness skills

* Engaged in higher education
and/or a vocational career path



“It takes a lot of love and

compassion to do what you do.
I mean, all the time that you in-
vest in making life easier for kids
who have had it hard. Things
that you taught me will stay with
me the rest of my life and for
that | am grateful”

FCNI foster youth talking to
their foster parent”

*Some photos are ficticious
to protect the clients identity.

HOPE—that a better future is not only
possible but achievable—was provided
through unconditional care and family-
centered supportive services.

We had 24 full-time foster parents, and two respite
parents provide specialty trained and compassionate care
to 46 foster children and youth. Their dedication
ensured that 100% of the children in our foster care
programs experienced safety and a caring environment.

Of those served:

85%

Foster Youth found youth were
received stability and assisted in
specialized adopted joining their
support new life skills “forever
services while in care families”
in Emergency through
Shelter Care adoption
to keep
them safe.



Our Wraparound Program supported 46 youth and
families with individualized, culturally responsive
care to help them focus on building safety, stability,
and self-sufficiency across all areas of their lives.

Of those served:

85%
of youth stabilized 16
with family or in their families achieved

home, and were their goals and
no longer at-risk of graduated from care
needing a higher level
of care

In partnership with SLO County Probation, 15 youth
living at the Coastal Valley Academy were supported
in their efforts to heal and improve their life skills.

Of these youth:

53% 47%

remained working stepped down

toward their goals to after-care
in care services

“I love what I do. Sometimes all
people need is a step up when
theyre at their lowest. We give

them that hand. I get to do that
for them like Family Care Net-
work did for me. How can it not

be amazing, right?”

Tony, previous Wraparound Parent
and current FCNI staff




Life-saving STABILITY was secured and maintained

through a combination of safe housing, connection to
resources, individualized case management, and life
skills development for youth and families experiencing
homelessness or housing instability.

FCNI's owned and operated properties provided for current and
former foster youth, and for families experiencing homelessness.

Unhoused families were supported in improving their life skills,
securing housing, and progressing toward self-sufficiency

Unhoused families served in our Bringing Families Home program,
helping them reunify or move closer to reunification safely




“Today, my life feels completely
different. Im off EBT and cash aid,
fully supporting myself and my
Families experiencipg homelessn('-:-ss | 2 5 children on my work income alone.

who moved into safe housing And I love being home now—its

a place Im proud of. Even more, |

feel like my kids are proud of me

108 Families who received after-care too. That means everything. | work
services to remain safely housed hard every day to give them the
best life | can.”

Carmen, Previous Housing
Support Program Participant

Our Transitional Housing Programs provided safety
and empowered the long-term stability of

The number of particpants in
care who were also parents

Successfully transitioned to

83% independent living or stabilized

in care to continue their
journey to self-sufficiency




“Family Care Network has given us
peace and grace through challenging

times. It has allowed us to adapt
to new tools that our therapist has
given us to grow the whole child and
to make every day a joy living with
a child who is living with a lot of
different setbacks. We are sincerely
grateful for what Family Care
Network has done for our family.”

A parent after receiving
Specialty Mental Health care™

SUPPORT—individualized, culturally
responsive and evidence-based mental
health care—was provided to 483 children,
youth, and families, supporting their
efforts to heal, improve their skills, and
gain independence.

67 individuals were served in our Full-Service
Partnership Program and 84% of them progressed
in their wellness and were no longer at an immediate
risk for a higher level of care

67 youth received Therapeutic Behavioral Services,
85% of whom improved their targeted needs and were
no longer at risk of needing a higher level of care, while
another 21% continued their efforts to meet their goals

349 youth were supported through our Specialty
Mental Health Services, with 90% stabilizing and/or
improving so they were no longer at immediate risk of

needing a higher level of care



©

Our Social Workers

Provided 7,036 hours of targeted
case management and other
specialized clinical services to

meet the individual needs of those

entrusted into care

i
Our Therapists
Provided 512 hours of
family therapy, primarily in

families" homes to build
comfort, safety, and trust.
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Our Support Specialists
Provided 10,899 hours

of in-home and community-
based intensive specialty
mental health services

%

Our Therapists

Provided 2,5” hours of individual
therapy to youth experiencing or
impacted by unaddressed trauma

[ o

Our Therapeutic Foster
Care Parents
Provided 1,121 days of specialized

therapeutic support as part of a
foster youths treatment team

>

Our Family and Youth
Peer Specialists
Provided 1,215 hours of intensive
specialty mental health services

to youth and parents, sharing their
unique experiences




“I always kind of felt a little
ostracized growing up in foster care.
I was always labeled as, like, really
loud and unruly. | never felt that with
Family Care Network. It was always,
we will meet you where you are at,
and that was everything. | don't know
if you get through different steps of
your life without consistent support,
and that’s a big thing that Family
Care Network offered.”

Vanessa, former foster youth and
Transitional Housing Participant

EMPOWERMENT was made
possible for current and former
foster youth, ages 16 to 24,
through our TAY Achievers and
Independent Living Programs,
furthering their efforts to
realize their academic/career
goals so they can build lives of
meaning and independence.

We served 43 youth in TAY
Achievers—a program for former

foster youth who are working to
earn a higher education degree
or vocational certification




337

youth improved
their financial
literacy, were
supported in

their education/

career planning,
and improved
their life skills

87%

worked to
achieve their
higher education
goals or were
referred
for college
counseling

70%

earned their
High School

diploma, GED,

or equivalent

98%

supported their
own long-term
stability by
establishing a
healthy adult
relationship
outside of
program staff



CULTURALLY RESPONSIBLE & RESPONSIVE

Our services honor and respect the diverse cultural identities of program
participants, as a persons cultural background, traditions, and experiences shape
their internal and external lives.

From the first point of contact throughout all proceeding care, we provide bilingual
Spanish-speaking services for those who prefer to speak Spanish.

We are “Culturally Responsive” in all programs, which means we incorporate
self-reflection, cultural humility, and a real-time adaptive approach in our service
delivery to create culturally safe environments for everyone we serve and those we
serve alongside.

Those we serve are encouraged to include individuals who are significant to them—
friends, neighbors, faith leaders, family, coworkers, mentors, teachers, etc.—as part
of their support team, emphasizing the importance of establishing and utilizing
natural supports.

Any assessment tool we employ to help in the care of an individual is inclusive and
respectful of cultural backgrounds and identities.

Our services utilize “Voice, Choice, and Preference” which puts individuals and
families at the center of their own care plans, and their values, culture, lived
experiences, needs, goals, and strengths direct their services from start to finish.




OUR TEAM

= Our staff accrued over 4,800 training
hoursin 24/25

= New direct service employees completed
over 100 hours of training during their
first year of employment

= We had over 130 highly skilled staff
members provide compassionate
direct care and/or outstanding support,
working together to meet the needs and
transform lives across all 20+ programs

BREAKDOWN
OF SPENDING

B Programs
B Admin
W Fundraising




OUR PARTNERS

Every life improved, every family
strengthened, and every youth
equipped—all 1,757 of them!—happened
because of you. Your partnership
ensured that every person in our care
received the hope, stability, support, and
empowerment they needed to heal and
overcome life-threatening barriers to
their safety and wellness.

This year:

» 500+ individuals directly benefited
from donated funds, resulting in over
2,500 children, youth, spouses, family
members, and other loved ones
within these households also being
positively impacted.

= We built 17 new partnerships with
local businesses

= 158 property owners supported
our efforts as Housing Partners,
working with our families to give
them access to safe, stable, and
affordable housing—increasing their
independence and supporting their
long-term success.

MONTHLY GIVING EQUIPS
LONG-TERM IMPACT

Our monthly donors—called FAM
(Financial Assistance Monthly)
members—commit a set amount
each month which provides us
with a steady source of funding.
The consistency of our FAM
donors allows us to meet the
needs of our youth and families
when, where, and how they need
it most, ensuring that unmet
needs don't derail progress.




YOUR IMPACT IN YOUR WORDS

“At Wimmers Automotive, we drive
the future forward by supporting

the Family Care Network and youth
education, creating pathways

for the next generation of skilled
professionals. Together, were building
a stronger, more resilient community,
one repair at a time.”

Ritchie Wimmer. Owner of Wimmer
Automotive, teacher at Morro Bay High
School & FAM Business member

“WeVve gotten to know Family Care
Network and connect with kids who
have grown up in lives even more
traumatic perhaps than my own...

to be able to help there and make a
difference, its made [giving] so much
more meaningful.”

Michael Ritter, Retired Business Owner and
Benefactor of FCNI's Journey Fund for former
Foster Youth

“I don't just want to feel good when |
give. | want to know its actually creating
change. Knowing there is accountability
makes me feel better about giving.”

Rob Kitzman, Retired Business Owner
& FAM Member

“Central Coast Womens League is inspired by
the organization and fine work that FCNI does
for our community. FCNI builds awareness of
local needs and addresses them. We at CCWL
work to serve and support our community

and we especially enjoy contributing to the
Welcome Home Baskets as well as the Give
Joy program during the holidays. Our 501c3
small organization of women helps contribute
in many ways to other needs in the community,
but FCNI is very near to our heart.”

Sandy Woolley on behalf of Central Coast
Women'’s League
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1255 Kendall Road, San Luis Obispo, CA 93401
www.fcni.org - (805) 781-3535



