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A. Health Care Disparities 

Reducing health care disparities for the individuals served by Family Care Network, Inc. (FCNI) is a 
quality and safety priority. 

B. Health Equity Team  

FCNI has designated a group of individuals to lead activities to reduce health care disparities for the 
populations served by the agency. The team includes the Director of Family Based Services, Mental 
Heath Services Manager, Program Compliance and Project Manager, Program Supervisor, and Direct 
Services Case Manager. Leading the organization’s activities to reduce health care disparities is one 
portion of these staff’s broader set of responsibilities. 

C. Assessment of Needs 

During the intake process, FCNI gathers extensive information regarding the client/family and develops 
an individualized service and care plan in collaboration with the client/family and other key members of 
the team.  

Action Taken: In December 2022, FCNI added an abbreviated Community Resources List (see 
attached) to all client intake packets. This consolidated resource list is provided to the client/family 
during the intake meeting. Based on the intake dialogue, staff are able to provide specific 
information regarding relevant community resources and support services. A broader list of 
community resources is also available to all staff on the agency’s intranet, if needed.  
 
Action Taken: In April 2023, FCNI released an updated client Intake Screening document in our 
proprietary Electronic Health Record (EHR). The updated Intake Screening contains three new 
health-related social needs questions. These health-related social needs questions were selected 
based on areas of need typically seen in the agency’s target population. These new questions 
include:  

Does the child/youth/adult have current needs in any of the following areas: 
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a. Food Insecurity: Yes/No 
b. Housing Insecurity (i.e. homeless, at risk for homelessness, inadequate housing): Yes/No 
c. Lacks Access to Adequate Transportation: Yes/No 

For any questions marked Yes, a description is required.   
 

Following publication of the May 2023 Health Care Disparities Report, the Health Equity Team 
continued implementation of the action plan developed to reduce disparities experienced by 
LGBTQIA+ individuals. Efforts focused on increasing organizational visibility of inclusive practices, 
expanding education, engaging additional stakeholders, and evaluating progress.  

Action Taken: Inclusive "All Are Welcome Here" signage was installed throughout the San Luis 
Obispo office, including all-gender and multi-stall restroom signage.  
 
Action Taken: The Health Equity Team developed an ongoing LGBTQIA+/DEI bulletin board featuring 
educational topics, community events, local resources, and LGBTQIA+-owned businesses. Plans were 
also developed to archive educational materials electronically for staff access.  
 
Action Taken: FCNI evaluated public-facing communications, including website content, social 
media, and marketing materials, to improve representation and demonstrate the agency's 
commitment to serving LGBTQIA+ individuals and families.  
 
Action Taken: The Health Equity Team expanded engagement activities by developing and 
distributing a survey to Foster Parents and Home Hosts to better understand training needs 
related to supporting LGBTQIA+ youth. Future educational opportunities will include these 
stakeholder groups, and existing foster parent training curriculum was evaluated for 
opportunities to strengthen LGBTQIA+-specific content. 

D. Review of Data 

Upon attempting to identify health care disparities in the populations served by stratifying quality and 
safety data using sociodemographic characteristics, it became apparent that there were areas for 
improvement in the agency’s sociodemographic data integrity. 

Action Taken: In January 2023, FCNI added a Client Demographic Form (see attached) to all client 
intake packets. This form is completed by the client and the data is then recorded in the agency’s 
Electronic Health Record (EHR). It is anticipated that once data quality is improved, future health 
equity projects can be established based on the agency’s actual client data, versus exclusively based 
on what is supported in the research literature.  
 
Action Taken: In February 2023, FCNI expanded the Gender Identity and Sexual Orientation 
options in the agency’s EHR to include "Questioning" and "Unable to Answer." This change was 
implemented based on staff/client feedback obtained following the implementation of the Client 
Demographic Form described above.   
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Action Taken: In March 2023, FCNI evaluated its client satisfaction survey questions to determine if 
they were sufficient for capturing disparities. As a result of this review, additional questions were 
added to gather client feedback regarding inclusion, identity safety, and perceived value. 

 
Given these data challenges, the Health Equity Team has elected to focus on an area with known 
disparities identified in the scientific literature. The Team is evaluating disparities for clients who identify 
as LGBTQ+.  

Following implementation of the revised demographic collection process, the Health Equity Team 
completed an initial review of client demographic information to evaluate improvements in data quality. 

Action Taken: Comparison of demographic data collected before and after implementation of the 
revised intake process demonstrated substantially improved completeness of demographic 
information while maintaining similar demographic distributions across the client population.  
 
Action Taken: Review of demographic information identified a reduction in clients selecting 
"Questioning" as a response option, suggesting improved data quality and greater confidence in 
demographic reporting.   
 
Action Taken: The Health Equity Team determined that the improved quality of demographic 
information positions the agency to begin evaluating future disparities using organization-
specific client data.   

 

E. Action Plan 

The Health Equity Team is in the data gathering and planning phase for the development of a written 
action plan that describes how the agency will address at least one of the health care disparities 
identified in the LGBTQ+ population. Given the lack of available data regarding client care for this 
specific target population, the Team started with an evaluation of the agency’s staff. Additional action 
steps are also described below.  

Action Taken: In March 2023, FCNI distributed a staff survey capturing information regarding staff 
self-assessment of awareness and capabilities, as well as agency messaging to clients, staff, and the 
broader community. The staff survey results can be found in section H. Appendix.  

 
Action Taken: In March 2023, FCNI added a field in the agency’s EHR for the client’s preferred 
pronouns. The preferred pronoun field populates to the client name header in the EHR to support 
staff with quickly identifying key information for culturally responsive communication.  
 
Action Taken: In March 2023, FCNI added a field in the agency’s EHR for the client’s preferred 
name. The preferred name field populates to the client name header in the EHR to support staff 
with quickly identifying key information for culturally responsive communication. 
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Action Taken: FCNI has made the following community-sponsored trainings available for clinical 
social work staff to attend during work hours: Beyond Pronouns: Advanced Training for Supporting 
Gender Diverse Clients (May 9th and 16th).  
 
Action Taken: FCNI is in discussion with County partners regarding the possibility of hosting future 
LGBTQ+ related trainings and/or events at FCNI’s main office campus.  
 
Action Taken: In response to the data collected in the staff survey, FCNI is modifying its new hire 
training curriculum to include an additional optional/recommended training specific to serving the 
LGBTQ+ population. One staff commented in the Survey: “The environment is very welcoming, but I 
think more training (like a Relias) on LGBTQ specific would always help break down the details!” 
 
Action Taken: In response to the data collected in the staff survey, FCNI will be inviting non-direct 
service staff to attend the monthly direct service trainings. One staff commented in the Survey: “I 
would like to see our administrative teams invited to these trainings. It helps us better understand 
our client needs and share those needs with our community.” 
 
Action Taken: In response to the data collected in the staff survey, FCNI will be inviting outside 
entities to present as subject matter experts. One staff commented in the Survey: “For future 
training, it would be beneficial to learn about local community resources for the LGBTQ+ 
community.” 
 
Action Taken: In response to the data collected in the staff survey, FCNI will be evaluating its public 
facing messaging (i.e. website, social media, print materials). One staff commented in the Survey: “I 
feel as though FCNI could do better with marketing in respect to being more inviting to the LGBTQ+ 
community and participants.”    
 
Action Taken: In response to the data collected in the staff survey, all staff were reminded via email 
of how to add staff preferred pronouns (optional) to email signatures. One staff commented in the 
Survey: “I would like to see more use of preferred pronouns (email signatures, during meetings, 
during introductions).”  
 
Action Taken: In response to the data collected in the staff survey, the Health Equity Team will be 
utilizing bulletin boards in the staff area to provide ongoing information such as LGBTQ+ specific 
mental health data, highlight local LGBTQ+ owned businesses, and notifying staff of LGBTQ+ events, 
etc. One staff commented in the Survey: “Add LGBTQ+ owned business or events happening to our 
monthly activity list (for pride month).”  
 
Action Taken: In response to the data collected in the staff survey, the Health Equity Team is 
examining options for improved signage in the FCNI offices. Specifically, the Team is proposing to 
add inclusive welcoming signage and updated bathroom signage. One staff commented in the 
Survey: “I would like to see more LGBTQ+ posters, quotes, flags, statements, stickers at our FCNI 
offices.” 
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The Health Equity Team will continue to take general actions as described above based on the literature 
and will revisit an evaluation of agency client-specific data as more becomes available now that the 
correct data collection tools have been implemented. 

The Health Equity Team continued implementation of its action plan through education, 
organizational improvements, stakeholder engagement, and evaluation of outcomes. 

 
Action Taken: FCNI hosted an agency-wide LGBTQIA+ training facilitated by an external Health 
Equity Advisor in November 2023. Staff questions were collected prior to the training to ensure 
content reflected practical clinical and organizational needs. 
 
Action Taken: Attendance invitations for LGBTQIA+-related trainings were expanded beyond 
direct service staff to encourage organization-wide participation. 
 
Action Taken: Results from the 2024 staff survey demonstrated improvement in staff perceptions 
that FCNI's informational and marketing materials create a welcoming environment for 
LGBTQIA+ individuals, increasing from approximately 55% agreement to 75% agreement. 
 
Action Taken: Based on staff feedback, the Health Equity Team developed additional action items 
including strengthening organizational messaging, expanding educational opportunities, 
communicating progress to staff, and presenting survey findings to Executive Leadership. 
 
Action Taken: The agency continued integrating health equity principles throughout 
organizational operations by reviewing the Diversity, Equity, and Inclusion Statement, 
incorporating LGBTQIA+ education into New Employee Orientation, collaborating with county 
Behavioral Health DEI initiatives, supporting bilingual and inclusive messaging, and planning 
future community educational opportunities. 

 

F. On-Going Oversight  

FCNI regularly evaluates outcomes and performance measures across the agency. Health equity and 
disparity data will be reviewed quarterly by the Continuous Quality Improvement (CQI) Team. If FCNI 
does not achieve or sustain the goal(s) in its future data-based action plan to reduce health care 
disparities, additional action steps will occur, as is the standard practice with all quality improvement 
projects. For further information regarding the agency’s performance improvement methodology, refer 
to intranet Section 1.2 Continuous Quality Improvement & Performance Improvement Plan. 

The Health Equity Team determined that the LGBTQIA+ population would remain the agency's 
identified Health Care Disparities focus through April 2025 to allow sufficient time for 
implementation, evaluation, and outcome measurement. 
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Action Taken: Annual staff education, New Employee Orientation, improvements to public-facing 
communications, and partnerships with community subject matter experts were incorporated 
into ongoing quality improvement activities to sustain progress. 

 

G. Transparency  

At least annually, FCNI will inform key stakeholders, including leaders, all clinical and non-clinical staff, 
and the Board of Directors about its progress to reduce identified health care disparities. 

 H. Appendix  

The following items are attached: 

H.1 – Staff Survey Results 
H.2 – Abbreviated Community Resources List 
H.3 – Client Demographic Form 
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H.1 Appendix – Staff Survey Results 

Survey was sent to all staff (point in time count – one hundred thirty-three (133)) and remained open for 
one (1) week. Seventy-five (75) responses were received (56% response rate). 

 

About Yourself: 
1. Which gender identity do you identify with the most? 

 
 
 
2. Which sexual orientation do you identify with the most? 
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3. In which department do you work? 

 

 

Please indicate your level of agreement with the following statements: 
4. FCNI has a highly visible equity and social justice statement that includes LGBTQ+ access, equity, 
and inclusion and opposes practices that support systems of oppression (i.e., sexism, heterosexism, 
cissexism).   

 
 
5. FCNI takes the intersections of identity into account when addressing the needs of clients, families, 
and individuals (this includes but is not limited to sexual orientation, gender identity, and gender 
expression).  
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6. FCNI makes its commitment to LGBTQ+ access and inclusion explicit to stakeholders and the 
broader community.  

 
 
 
 
7. FCNI’s informational and marketing materials (i.e., flyers, brochures, website, social media) include 
representations that create a welcoming environment for LGBTQ+ people (including affirming 
statements towards LGBTQ+ people, same gender couples, etc.).  

 
 
 
 
8. FCNI’s policies on harassment and discrimination include protections for sexual orientation, gender 
identity, and gender expression.   
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9. FCNI’s climate is affirming for LGBTQ+ clients and community partners.   

 
 
10. FCNI’s climate is affirming for LGBTQ+ staff.  

 
 
11. I am knowledgeable about the LGBTQ+ community and issues that impact this population. 

  
 
12. FCNI has provided me the support and training needed to effectively and confidently serve the 
LGBTQ+ population.   
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13. I would like to learn more about the LGBTQ+ community and issues that impact this population.  

 
 
14. Taking into account my personal beliefs, I am comfortable serving the LGBTQ+ population.  

 


